From: Jeffrey Delapena

To: Jude Wait; Jenna Kay

Cc: Oliver Orjiako; Cnty 2025 Comp Plan; Sue; Patricia Haggerty; bDuncan@kearnswest.com; Amy Koski; Lauren
Henricksen; Jose Alvarez

Subject: RE: Comment #3 on Scope of Environmental Impact Statement (EIS)

Date: Wednesday, June 5, 2024 3:38:13 PM

Good day, Jude,

Thank you for your additional comments regarding the 2025 EIS Update. | have
forwarded to additional staff, and will add these to the Index of Record.

From: Jude Wait <waitjude@gmail.com>

Sent: Wednesday, June 5, 2024 1:34 PM

To: Jenna Kay <Jenna.Kay@clark.wa.gov>

Cc: Oliver Orjiako <Oliver.Orjiako@clark.wa.gov>; Cnty 2025 Comp Plan <comp.plan@clark.wa.gov>;
Sue <suemarshalls@hotmail.com>; Patricia Haggerty <farmfoodjustice@gmail.com>;
bDuncan@kearnswest.com; Amy Koski <Amy.Koski@clark.wa.gov>; Lauren Henricksen
<lauren.Henricksen@clark.wa.gov>

Subject: Comment #3 on Scope of Environmental Impact Statement (EIS)

EXTERNAL: This email originated from outside of Clark County. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Dear Oliver (and the Comp.Plan team), Jenna and the EJC and CCPH team, and a
couple of friends,

This is my THIRD response to "County’s intent to prepare an EIS ... to inform the
public of the choices between the proposed growth alternatives."

| am given to understand that Documents must be Submitted directly, because
embedded links or reference documents will not become part of the pubic record.**

Attached, therefore: 3 Examples of approaches to Climate Resilience, in which issues
and processes are outlined.

As you say, Clark County is among the first in WA to include Climate resilience,
environmental justice and GHG in the Comp Plan... here are some models worth
considering. Again -- for the Issues to address.
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Sincerely,

Jude

**ps. If  had more time, I'd summarize for you, but... instead I'm sending you a lot of
DATA containing important issues for the EIS scoping. Please Pardon the messenger:)

Jude Wait, Ph.D., MiM
/ Wellsave, LLC: R&D services in food system justice / social-environmental & natural resource
sciences
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Abbreviation
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BPA
BIPOC
C2P2
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CEJST
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GHG
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HVAC
IMI
LIDAC
MPO
MSA
MT COze
DEQ
ODOE
OSES
PCAP
PGE
RFFA
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RTP
SEI
SRTS
STBG
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USDA
VMT

Active Transportation Infrastructure Investment Program
Bonneville Power Administration

Black, Indigenous and people of color
Construction Career Pathways Program
Consumption Based Emissions Inventory
Climate action plan

Climate Commitment Act

Comprehensive Climate Action Plan

Climate and Economic Justice Screening Tool
Climate Friendly and Equitable Communities
Capital Investment Grants program
Community Multiscale Air Quality

Climate Pollution Reduction Grants
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Southwest Washington Regional Transportation Commission
Regional transportation plan

Sector Based Emissions Inventory
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Surface Transportation Block Grant program
Transit-oriented development

U.S. Department of Agriculture
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EXECUTIVE SUMMARY

Climate change is the defining global challenge of the twenty-first century. And as the recent
increase in climate-induced wildfires and extreme weather events has demonstrated, it is likely to
have significant impacts on the Portland-Vancouver-Hillsboro, OR-WA, Metropolitan Statistical
Area MSA (MSA). The MSA includes seven counties (Clark and Skamania Counties in Washington
and Clackamas, Columbia, Multnomah, Washington, and Yamhill Counties in Oregon).

The CPRG program, and particularly this PCAP, are focused on “expeditious implementation of
investment-ready policies, programs, and projects.” This PCAP reflects this focus on
implementation-ready climate measures. Cities, counties, and regional agencies across the MSA
have conducted exhaustive climate planning, and Metro drew on 15 adopted or in-progress plans
in creating this PCAP. This abundance of existing plans means that there is no shortage of ideas
about how public agencies in the MSA can use their existing authority to dramatically reduce GHG
emissions.

Metro developed this PCAP based on a strong foundation of established climate action planning
and implementation in the MSA. Over the past two decades, agencies in the MSA have collaborated
across all levels of government to reduce GHG emissions. As part of this PCAP, Metro conducted an
MSA-wide community GHG inventory. The priority measures primarily address the sectors with
the highest contributions to community-level emissions and that are within the unique role that
local and regional agencies in the MSA play in reducing GHG emissions. This PCAP contains nine
priority strategies to reduce GHG emissions, shown in Table 1, that support, rather than duplicate,
state-level programs and policies.

Table 1: Priority Climate Action Plan strategies

Trans-1: Implement high-capacity transit across the metropolitan area

Trans-2: Redesign streets and infrastructure to reduce delays for transit vehicles

Trans-3: Expand transit signal priority

Trans-4: Expand bicycle and pedestrian network

Trans-5: Expand use of parking pricing

Trans-6: Expand the use of clean fuels in the region’s transit fleets

Res-1: Expand existing residential energy efficiency retrofit programs, with a focus on low-income households

Res-2: Fund additional energy efficiency measures in publicly funded, newly constructed affordable housing
units
Materials and Waste Management

Waste-1: Expand the availability of residential composting programs

Implementing the measures included in this PCAP is anticipated to result in a broad range of co-
benefits, including air quality improvements, improved public health outcomes, economic
benefits, and increased climate resilience. Through review of community-based equity- and
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environmental justice-focused plans and engagement with community partners, Metro also
designed the priority measures to intentionally benefit low income and disadvantaged
communities (LIDACs).

Local agencies with the capacity and existing level of planning required are preparing CPRG
implementation grant applications related to the measures identified in this PCAP. More planning
funds in the region could help support more local agencies to complete the comprehensive
planning necessary to participate more fully in future implementation grants.

ES-2
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1. INTRODUCTION

Climate change is the defining global challenge of the twenty-first century. As the recent increase
in climate-induced wildfires and extreme weather events has demonstrated, it is likely to have
significant impacts on the Portland-Vancouver-Hillsboro, OR-WA, Metropolitan Statistical Area
(Portland-Vancouver MSA). Both Oregon and Washington have adopted statewide climate targets
that call for agencies at all levels of government to significantly reduce greenhouse gas (GHG)
emissions, and local and regional agencies in the MSA have created plans and implemented
projects to help meet these targets. Many of these efforts are already reducing emissions, and in
the process, providing insights about how local and regional agencies can achieve deeper GHG
emissions reductions in the future. Though agency partners have more ideas than ever about how
to best reduce GHG emissions, there simply have not been enough resources available in the MSA
to implement all of these ideas and achieve the transformative changes that are necessary to meet
state and regional targets. The U.S. Environmental Protection Agency (EPA) Climate Pollution
Reduction Grant (CPRG) program provides an opportunity to identify and fund implementation-
ready projects that will accelerate progress toward meeting state, regional, and local climate
targets.

Metro collaborated with agency and community partners from across the MSA to produce this
Priority Climate Action Plan (PCAP). This PCAP identifies GHG emission-reduction measures that
significantly reduce emissions, provide co-benefits such as improved health and safety, can be
readily implemented by local agency partners, and are aligned with federal and state climate
funding sources.

This project has been funded wholly or in part by the United States Environmental Protection
Agency (EPA) under assistance agreement 02]36101 to Metro. The contents of this document do
not necessarily reflect the views and policies of the EPA, nor does the EPA endorse trade names or
recommend the use of commercial products mentioned in this document.

The measures contained herein should be construed as broadly available to any entity within the
geographic scope of this PCAP eligible to receive funding under the EPA’s CPRG Implementation
Grant General Competition and other funding streams, as applicable.

CPRG overview

The EPA CPRG Planning Grants are noncompetitive, 4-year planning grants that fund states and
metropolitan areas to create plans that meet the following criteria:
e Significantly reduce GHGs and offer other co-benefits

e (Can be readily implemented by agency partners

e Are aligned with federal and state climate funding sources

Metro is leading an EPA CPRG Planning Grant on behalf of the MSA. This grant will help Metro and
other public agencies in the MSA create a plan that identifies near-term, high-impact
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opportunities to reduce GHG emissions. Under the CPRG Planning Grant, Metro will produce two
plans:

1. This PCAP, due March 1, 2024, that identifies high-priority, implementation-ready GHG
emission-reduction actions that can be funded with available resources including CPRG
Implementation Grants that EPA is making available to public agencies across the United
States, with applications due on April 1, 2024.

2. A Comprehensive Climate Action Plan (CCAP), due late summer 2025, that includes a
comprehensive inventory of GHG emissions for the MSA and a broader set of measures to
reduce emissions.

PCAP overview and definitions

This PCAP is organized into the following sections.

Greenhouse gas emissions inventory. The community GHG inventory follows internationally
recognized community GHG inventory protocols and the processes and requirements laid out in
Metro’s Quality Assurance Project Plan for this grant. The inventory accounts for all significant
sources of GHG emissions driven by activities taking place within the MSA’s geographic boundary.
All results are reported in metric tons of carbon dioxide equivalent (MT COze).

GHG emission projections and targets. This section describes the current climate policy
landscape, including state and regional climate policies that impact the local agencies represented
in the MSA. Both the states of Oregon and Washington are leaders in addressing climate change,
and they have developed aggressive targets for emissions reductions, which are described in this
section.

Priority measures. Priority measures included in this PCAP are organized in this section by
sector (including transportation, commercial and residential buildings, and waste and materials
management). This section also covers the following information for each priority measure:

e Description

e GHG reductions

e (ost-effectiveness of GHG reductions

e (Co-pollutant reductions

e [mplementing agencies

e Extent of implementation

e Implementation milestones

e Potential metrics for tracking progress
e Intersection with other funding

e Alignment with community priorities

e Low-income and disadvantaged community benefits analysis
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Co-benefits analysis. Implementing the measures included in this PCAP is anticipated to provide
a broad range of benefits. The co-benefits section details the anticipated co-benefits associated
with implementing the priority measures including air quality improvements, improved public
health outcomes, economic benefits, and increased climate resilience.

Low-income and disadvantaged community (LIDAC) analysis. In addition to the measure-by-
measure review of LIDAC benefits, this section describes MSA-wide considerations and impacts to
LIDAC communities.

Review of authority to implement. This section describes the current local and regional agency
statutory and regulatory authority to implement all priority measures in the MSA.

Workforce planning analysis. This section summarizes key programs that are already underway
in the MSA that can support the local and regional agencies with equitable workforce planning
efforts to implement the measures in this PCAP.

Coordination and Outreach. The framework for intergovernmental coordination and
engagement and outreach with community partners in the development of this PCAP is outlined
here.

Next Steps. This PCAP is the first phase of the CPRG Planning Grants. Future planning for the
CCAP is described in this section.

Appendix. This section describes the public agency and community action plans consulted to
identify priority measures, methods and assumptions used for the GHG inventory, GHG emission
reductions, cost estimates, co-pollutant changes from priority measures, and community
engagement approach.

Scope of the PCAP

The geographic scope of this PCAP is the Portland-Vancouver-Hillsboro, OR-WA MSA. The MSA
includes seven counties (Clark and Skamania Counties in Washington and Clackamas, Columbia,
Multnomah, Washington, and Yamhill Counties in Oregon), as shown in Figure 1, and over 50
cities.
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Figure 1: Portland-Vancouver-Hillsboro, OR-WA MSA boundaries
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Approach to developing the PCAP

Stakeholder engagement

Metro developed this PCAP by building on a strong foundation of established climate action
planning and implementation in the MSA. The project team reviewed published community
climate action plans, GHG analyses, and related planning documents, and involved interested
individuals, agencies and organizations throughout the planning process.

The project team convened a self-nominated Climate Partners’ Forum consisting of lead climate
staff from local, regional, and state agencies and organizations throughout the MSA. The forum
provided input on the following throughout development of this PCAP:
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e Source material for this PCAP, such as relevant climate action plans and potential groups to
engage.

e The screening process that Metro used to identify the measures to be included in this PCAP.
e Shared data and information to help correctly describe the measures in this PCAP.

e Interim technical memos at key points in the development of this PCAP.

Additionally, the team conducted outreach to agency partners through standing local and regional
technical and policy committee meetings and convened non-agency partners and community
groups focused on regional transportation and land use, equity, energy efficiency programs, and
clean energy workforce development to seek input on this PCAP. This engagement is described in
detail in the Coordination and outreach section.

Local climate action plans and comprehensive plans

The MSA has a significant body of completed climate planning that was used to inform this PCAP.
Eight cities in the region have climate action plans (CAPs). Multnomah and Clackamas counties,
Metro, TriMet, and the Oregon Department of Transportation (ODOT) have adopted CAPs that
affect large portions of the MSA. Additional plans covering key sectors such as transportation,
waste, and energy also include relevant climate strategies. A summary of jurisdictional CAPs and
additional plans consulted in the region can be found in Appendix 1. Public agency and
community plans consulted.

Selection of priority measures

The project team created an initial action list that included all potential actions from the climate
action plans, strategies and frameworks developed by agency partners within the region. This
initial list included more than 700 ideas from the different plans reviewed. After consolidating
common actions that were duplicated across different plans and filtering out those that did not
meet EPA’s basic eligibility criteria, the team was left with roughly 50 measures, which were then
screened in more detail. This screening process is summarized here and discussed in more detail
in Appendix 4. Summary of the GHG reduction measure screening process.

This PCAP is an action-driven plan that highlights the measures that best reduce GHG emissions,
are ready for implementation, and address co-benefits and other issues that EPA and other
agencies take into account when awarding funds for climate projects. This plan focuses on
projects that meet the following basic eligibility criteria from EPA’s CPRG implementation grants,
and measures from partner agency CAPs that did not meet these criteria were excluded from the
more detailed screening:

e Are well documented in existing plans.
e (Canreduce GHG emissions within 5 years.

e Are detailed enough to estimate potential GHG reductions and costs with work plans already
in place.
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e Are within the authority of public agencies in the MSA to implement.

e Have a clear lead applicant with the capacity to develop an application.

After this initial review of local plans, the team consulted the CPRG Planning Grant requirements
and Implementation Grant evaluation criteria to develop more detailed screening criteria. This
screening did not address all these requirements and evaluation criteria because several of those
criteria—including those related to equity, project costs, and past grantee performance—depend
upon the specific agency partners, communities, and investments covered by the application in
question. This PCAP identifies measures at the MSA or subregional scale, so this screening
exercise focused on the criteria that could be assessed at that scale:

e GHG reduction readiness. Level of definition of specific features, tasks, or milestones
associated with the measure, as well as costs, roles, responsibilities, or timelines associated
with each feature, task, or milestone.

e (Quantifiable GHG reductions. Existence of a sound methodology and research to quantify
the GHG reductions from this measure based on the information available.

e Potential GHG reductions. Sufficient detail in source CAPs and existing methodologies for
quantifying GHG reductions in these plans.

o Cost-effectiveness. Ability to calculate cost-effectiveness for each measure.

e Scalability. Potential to scale the measure appropriately to benefit multiple agencies or
communities within the MSA based on the extent to which each measure is captured in
multiple local CAPs or in regional plans that represent collaboration among local partners. The
team also considered input from the Climate Partners’ Forum on priorities for their respective
communities.

e Co-benefits. Documented co-benefits (either in research or in source CAPs) related to health,
safety, air quality, resilience, and workforce development.

Community priorities supported by the PCAP measures

Equitable engagement and climate justice are cornerstones of the many local and regional CAPs
that are the sources of the measures in this PCAP. At the outset of the PCAP process, the team
conducted a literature review of MSA-specific equity- and environmental justice-focused plans to
create a list of documented community priorities that are relevant to this grant. The following
community priorities are affirmed repeatedly in these documents and are supported by the
measures in this PCAP:

e Transportation access and affordability (public transit, access to information, Wi-Fi, and
transcreation of information or outreach materials).

e Building decarbonization, energy efficiency, electrification, weatherization, and reducing the
energy burden.
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Minimizing health impacts to Black, Indigenous, and People of Color (BIPOC) and vulnerable
populations (including those related to air toxics, extreme weather, ensuring food security,
healthcare access, walkability, and traffic safety).

Housing justice (climate-resilient infrastructure, access to affordable housing,
anti-displacement/gentrification).

Community resilience and partnership-building.
BIPOC economy-building and workforce development opportunities.

Environmental justice (mitigation and adaptation) within vulnerable areas, emergency
preparedness.

Education (youth education, multilingual materials and outreach, energy efficiency education,
internet access).

Tree canopy and access to parks and green space.

See Appendix 1. Public agency and community plans consulted for a complete list of the equity
and environmental justice plans the team consulted and the priorities identified for their
communities.
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2. GREENHOUSE GAS EMISSION INVENTORY

Metro has developed a community greenhouse gas inventory of priority sources of emissions. The
inventory follows internationally recognized community GHG inventory protocols and accounts
for all significant sources of GHG emissions driven by activities taking place within the MSA’s
geographic boundary, which includes Clackamas, Columbia, Multnomah, Washington, and Yamhill
Counties in Oregon, and Clark and Skamania Counties in Washington. All results are reported in
annual metric tons of carbon dioxide equivalent (MT COze). Full methodology details can be found
in Appendix 2. Greenhouse Gas Inventory methodology.

Metro’s inventory includes the sectors and greenhouse gases summarized in Table 2:

Table 2: Sectors and greenhouse gases included in this inventory

Sectors Greenhouse Gases (across all sectors)
Building Energy (commercial, residential, industrial) carbon dioxide (COz)
Transportation methane (CHa)
Waste and materials management nitrous oxide (N20)
Wastewater fluorinated gases (F-gases), including
Industrial Processes and Refrigerants (IPPU) hydrofluorocarbons (HFCs), perfluorocarbons
Agriculture (PFCs), sulfur hexafluoride (SFs), and nitrogen

trifluoride (NFs)

Metro’s community GHG inventory categorizes emissions sources using Greenhouse Gas
Protocol’s Global Protocol for Community-Scale GHG Emission Inventories (GPC), which is slightly
different from the classification laid out by the EPA. The classification presented here is consistent
with past inventories in the region.

Building Energy. Emissions from energy used or produced in a fixed location, e.g., electricity,
natural gas (including fugitive emissions), propane, and fuel oil. This includes the EPA’s categories
of electricity use and generation, commercial and residential buildings (only energy usage,
not waste or refrigerants), and industrial energy use (but not non-energy industrial emissions).
This category also includes CH4 emissions from natural gas distribution hubs.

Transportation Energy. Emissions from vehicles and mobile equipment. This is similar to the
EPA’s transportation category, but it excludes vehicle refrigerants.

Waste and Wastewater. Landfilled waste emissions and wastewater treatment emissions. This
includes EPA’s waste and materials management and wastewater categories.

Industrial Process & Refrigerants: Emissions from refrigerants and other fugitive gases from
industrial processes. This coincides with EPA’s commercial, residential, and industrial
buildings refrigerant use as well as non-energy industrial activity such as silicon chip
manufacturing.
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Agriculture. Emissions from livestock. This coincides with EPA’s agriculture category. Note that
land use and forestry emissions would normally be included here, but these emissions have been
excluded to better align with the state’s inventories and Metro’s implementation authority.

There was no existing MSA-wide inventory, so the following data are from a combination of GHG
inventories within the MSA geography:

State of Oregon 2021

Washington County, OR 2022

Clackamas County, OR 2019

Multnomah County, OR 2020

The City of Vancouver, WA 2019

Lane County, OR 2019 (proxy for electricity use in counties without inventories)
EPA FLIGHT

USDA Census of Agriculture (2017)

Results

In all, the 2.5 million residents of the seven counties in the MSA are responsible for 25,391,987 MT
CO2e of emissions per year. Total GHG emissions in each of the categories described above are
shown in Figure 2.

Figure 2: MSA emissions by category
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This inventory also reports the emissions from each county, as shown in Figure 3. Multnomah
County represents the largest source of emissions, and it is also the most populous.

Figure 3: Emissions by county and sector
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Table 3 provides detailed emissions values by sector for each county.

Table 3: Detailed emissions data by category and county

Geographic Information Emissions (MT CO2e)
In rial
County Population Zl::g,g Tran::::;:tion WER Pr:::sa& Agriculture
Refrigerants
Skamania 12,460 26,918 47,633 1,907 6,440 3,561 86,459
Yambhill 109,311 541,247 417,882 16,733 63,658 160,518 1,200,039
Columbia 53,160 1,963,628 212,821 8,138 145,259 35,190 2,365,036
Clackamas 422,739 1,789,719 1,529,584 64,712 143,061 112,439 3,639,514
Clark 516,779 2,177,620 1,851,155 57,192 367,784 110,861 4,564,612
Washington 614,267 3,042,077 2,009,951 30,738 736,069 40,591 5,859,426
Multnomah 813,691 3,918,618 3,055,920 146,666 545,947 9,750 7,676,901
Total: 2,542,407 13,459,828 9,124,944 326,086 2,008,218 472,910 25,391,987
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Building energy

Building energy makes up the largest emissions category, accounting for nearly 13.5 million MT
COze and 53 percent of the region’s footprint. Of those emissions, natural gas makes up 49
percent, market-based electricity makes up 43 percent, and other stationary fuels (such as
propane and fuel oil) make up the remaining 8 percent. The residential sector accounts for the
largest proportion of these emissions (48 percent), followed by stationary industrial emissions
(32 percent), and the remaining 19 percent comes from commercial building activities. See Table
4 for a detailed breakdown of stationary emissions sources and sectors.

Table 4: Building emissions by source and sector

Emissions (MT CO2e)

Electricity Natural Gas Other Totals
Residential 3,281,486 2,769,524 476,367 6,527,387
Commercial 962,606 1,133,337 511,586 2,607,530
Industrial 1,557,641 2,694,511 72,760 4,324,911
Totals: 5,801,733 6,597,372 1,060,723 13,459,828

The main electricity provider in the MSA is Portland General Electric (PGE). PGE has a higher
emissions factor than other electric utilities in the region because as an investor-owned utility, it
has limited access to the relatively low-carbon power supplied by Bonneville Power
Administration (BPA), which relies heavily on hydropower. Therefore, PGE’s emissions factor is
0.32 MT COze/MWHh, compared to a regional emissions factor of 0.29 MT CO.e/MWHh for the
Northwest Power Pool. Publicly- or consumer- owned utilities—such as those in the counties in
the state of Washington or in the far west of the MSA—have substantially lower emissions factors
because they have access to BPA-supplied power; these factors are as low as 0.016 MT CO.e/MWh
in Skamania County.

Transportation energy

Transportation energy is the second-largest emissions source, responsible for more than 9 million
MT CO2e, or 36 percent of total emissions. The majority of transportation emissions come from
gasoline sold, as reported by the state tax records. Passenger cars are the most significant source
of transportation emissions in the MSA. In Washington County, for example, passenger cars make
up 81 percent of transportation emissions. Notably, these emissions do not include aviation
gasoline and jet fuel from the Portland International Airport, but fuel usage from Hillsboro Airport
in Washington County and Pearson Field in Clark County are included. The inventory for the CCAP
will make every effort to capture these emissions.

11
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Industrial process and refrigerant emissions

This category comprises eight percent of total emissions (roughly 2 million MT COe) and includes
both building and transportation refrigeration, as well as industrial processes that emit high
global warming potential gases. High-tech manufacturing is a major industry in the MSA, and so
these emissions represent roughly half of industrial processes and refrigerant emissions (one
million MT COze) while the other one million MT COze are attributable to community refrigerant
usage.

Waste

Solid waste and wastewater represent the smallest portion of the community emissions (one
percent). It should be noted that most of these emissions occur outside of the MSA boundary. The
largest landfills serving the region are not within the geographic boundary of the MSA, but these
emissions are included for completeness.

Agriculture

Emissions from livestock production total 472,910 MT COze and make up two percent of the
MSA'’s total emissions. Dairy production represents 354,489 MT CO.e of these emissions, and
102,518 MT COze comes from beef cattle production. The remainder comes from sheep, goats,
swine, horses, and poultry. Other sources of agriculture, forestry, and land use are not included in
this inventory.

Emissions from tree loss would often be included here and have been excluded from this
inventory to better align with state-level reporting and to highlight the sectors that are within the
MSA'’s control. Significant stretches of the region are forested, but these are mostly managed by
federal agencies, who have oversight over the resulting emissions. We expect emissions from tree
loss to be significant in the region, especially given recent increases in wildfire activity.

12
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3. GHG EMISSION PROJECTIONS AND TARGETS

Current climate policy landscape

Over the past two decades, agencies in the MSA have collaborated across all levels of government
to reduce GHG emissions. Based on this experience, Metro has developed this PCAP to reflect the
unique role that local and regional agencies in the MSA play in reducing GHG emissions. The plan
focuses on measures that can be led by these agencies and that support, rather than duplicate,
state-level programs and policies. To understand why this PCAP focuses on the measures that it
does, it is necessary to first understand the policy landscape that shapes this plan.

State climate policies

The Portland-Vancouver MSA spans the Oregon-Washington border. Both states are leaders in
addressing climate change, and they each have an extensive body of policies, plans, and programs
that inform how agencies in the MSA reduce GHG emissions. This PCAP focuses on measures that
align with policy frameworks in both states, since these measures are generally highly effective at
reducing GHG emissions and are most likely to be collaboratively and consistently implemented
across the MSA. Fortunately, there are many areas where Oregon’s and Washington’s climate
policies are aligned. The PCAPs from these two states contain details on all climate-related state-
level policies and programs. This PCAP focuses on policies that are consistent between both states
and that have the most influence on climate efforts in the MSA, including those listed below:

Ambitious GHG reduction targets. Similar to many other states, the Oregon Legislature
established statewide GHG emissions reduction goals in 2007. The goals apply to all emission
sectors—energy production, buildings, solid waste and transportation—and direct Oregon to stop
increases in GHG emissions by 2010; reduce GHG emissions to 10 percent below 1990 levels by
2020 and reduce GHG emissions to at least 75 percent below 1990 levels by 2050. In 2020,
Oregon added a 2035 goal of reducing GHG emissions at least 45 percent below 1990 emissions
levels. In 2023, the Oregon Climate Action Commission to achieve at least a 70 percent reduction
by 2040 and 95 percent by 2050. This aligns with Washington’s goal—most recently affirmed in
the Climate Commitment Act—of decreasing emissions to 95 percent below 1990 emissions levels
by 2050, with multiple milestones along the way. These broad GHG reduction targets are the basis
for a number of other climate targets that states apply to particular processes. For example, in
response to a new requirement from FHWA, both Oregon and Washington have recommended
short-term targets to reduce GHG emissions on the national highway system that align with the
longer-term targets discussed above. In Oregon, the state sets GHG reduction targets for regional
transportation plans (discussed below) that are designed to ensure coordinated progress toward
meeting the climate goals above.

Commitments to zero-emission vehicles. Both Oregon and Washington have adopted
California’s vehicle emission standards that require car dealers to increase the share of new zero-
emission vehicles sold in both states until 2035, at which point all new vehicles sold in both states
are required to be zero-emission vehicles. Both states are also leaders in transportation

13
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electrification and have developed statewide transportation electrification strategies (see the
websites for both Oregon’s and Washington'’s programs) and offer incentives, rebates, or tax
exemptions to people who purchase electric vehicles.

Clean vehicle fuel standards. Both Oregon and Washington have similar requirements to reduce
the GHG intensity of vehicle fuels. Washington’s Clean Fuel Standard requires fuel suppliers to
reduce the carbon intensity of transportation fuels to 20 percent below 2017 levels by 2034.
Oregon'’s Clean Fuels Program requires a ten percent reduction below 2015 levels by 2025, a 20
percent reduction by 2030, and a 37 percent reduction by 2035.

Clean energy standards for utilities. Both states require utilities to reduce the carbon intensity
of their energy portfolios on the same general timeline. Washington’s Clean Energy
Transformation Act requires electric utilities to eliminate carbon emissions from their energy
sources by 2045 (with interim targets to eliminate coal-fired generation serving Washington state
customers by 2025) and to be GHG neutral by 2030. Similarly, Oregon’s Clean Energy Targets bill
requires the two largest investor-owned utilities serving the state to eliminate GHG emissions by
2045, with interim targets of 80 percent below baseline levels (which are defined based on 2010-
2012 data) by 2035 and 90 percent by 2040.

Regional climate policies and processes

There is no single overarching set of climate plans or policies for the MSA, because there is no
single government agency that has jurisdiction over all communities or GHG emission sectors
within the MSA. However, Metro and the Southwest Washington Regional Transportation Council
(RTC) are responsible for coordinating certain planning activities within the greater Portland
region and the greater Vancouver region, respectively, which combined, include over 90 percent
of the MSA’s residents. Both agencies are responsible for transportation planning, and Metro has a
variety of other functions including land use planning, funding affordable housing, managing
parks and natural areas, and overseeing the solid waste system. Climate policies are integrated
into the various plans that reflect these functions. The following plans have climate-related
elements that shape the measures included in this PCAP.

Regional transportation planning and programming. Metro and RTC are the two metropolitan
planning organizations (MPOs) serving the MSA. MPOs are required by Federal regulation to
maintain fiscally constrained regional transportation plans (RTPs) that identify all local, regional,
and state transportation projects within their jurisdictions that are eligible for state and federal
funding over a 20-year period. Required to be updated every five years, these plans include
performance analyses that forecast how priority transportation projects will affect progress
toward a variety of policy goals - including climate. In Oregon, MPOs are required to develop and
adopt strategies that meet targets to reduce vehicle miles traveled and GHG emissions from light
vehicles by 2012. These targets (which are codified in OAR 660-044) identify the percentage
reduction in GHG emissions from light vehicle travel that is needed to help Oregon meet its long-
term goal by 2050. The Climate Smart Strategy, discussed below, describes Metro’s overall
approach to meeting these targets, and each RTP update includes an analysis of the region’s
progress with respect to these targets.
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In addition to long-term RTPs, Metro and RTC both administer transportation improvement
programs (TIPs) — four-year plans, updated every two to three years, that identify how specific
state and federal transportation funding sources will be allocated to specific transportation
projects. Metro and RTC also create specific modal or community plans that identify in more detail
when, how, and where the projects included in the RTP can be implemented in order to reduce
GHG emissions and meet other regional goals. These plans enable Metro to identify
transportation-related measures and implementation projects at a high level of detail, and many
actions in this PCAP use these plans as a basis to identify the extent of implementation for
different measures. More detailed descriptions of these plans can be found in the information on
individual measures below.

Metro Climate Smart Strategy. As directed by the Oregon Legislature in 2009, Metro developed
and adopted a regional strategy to reduce per capita greenhouse gas emissions from cars and
small trucks by 2035 to meet state targets. The Climate Smart Strategy was approved by the state
in 2015 and is implemented through the RTP, MTIP and local plans, continues to guide and be the
focus of the region’s efforts in reducing GHG emissions from transportation. New state rules
adopted in 2022 require cities and counties in the region to designate walkable, compact mixed-
use areas that are served by transit and other sustainable transportation options, reform parking
management, plan for high quality pedestrian, bicycle and transit infrastructure, prioritize and
select projects meeting climate and equity outcomes and demonstrate that land use and
transportation system plan updates reduce per capita vehicle miles traveled and related GHG
emissions in support of meeting regional targets. State agencies support local and regional
implementation through the Climate-Friendly and Equitable Communities Program.

Metro Regional Waste Plan. As the regional solid waste authority for the region, Metro has the
responsibility to ensure that all solid waste generated in the region is managed in a manner that
protects public health and safety and safeguards the environment. The Regional Waste Plan is a

policy document that sets direction through 2030 to reduce the lifecycle impacts of the products
that people in the region use and for ensuring the region’s garbage and recycling system is

resilient. Four of the 19 goals in the plan focus on reducing the environmental impacts associated
with the waste system, and the plan commits Metro to monitoring GHG emissions associated with
products and services consumed in the Metro region.

Metro Affordable Housing Bond Program. In 2018, voters in the Metro region approved a bond
measure to fund affordable housing throughout the region. So far, this measure has funded over

4,300 affordable housing units. These units have been developed in partnership with city and
county affordable housing authorities that serve the region. Many communities in the United
States are served by local affordable housing authorities, but Metro’s bond measure provides
additional resources, coordination, and oversight to increase the collective impact of these local
efforts. It also creates opportunities for governments to work together to reduce energy use, GHG
emissions, and costs for the residents who live in these units.

Metro Strategic Targets. In December 2023, Metro Council adopted a set of five-year strategic
targets. These include targets to reduce GHG emissions across all of the agency’s activities.
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How climate policies shape this PCAP

Collectively, the policies above shape the focus of this PCAP in the following ways:

e Under state and federal law, regional agencies lead collaborative transportation planning
processes. The resulting plans enable the PCAP to identify transportation measures at a
high level of detail. These transportation measures are not necessarily more sweeping or
impactful than other measures in this PCAP, but they are more discrete and often include
more details about the extent of implementation, alignment with other funding sources, and
next steps because these details are already well established in RTPs, transportation
improvement plans, and other transportation planning documents. These details enabled the
project team to focus these measures on the specific projects and locations that are best
positioned to reduce GHG emissions in the MSA over the next five years.

e In both Oregon and Washington, state agencies generally lead efforts to increase the supply of
clean vehicles, fuels, and electricity because these efforts align their regulatory authority.
Local and regional climate efforts typically focus on reducing demand for fuel and electricity,
both to complement state agencies’ role and because local and regional agencies have the
ability to significantly reduce demand through their oversight of the built environment. In
Oregon, the state explicitly requires regional agencies to meet targets to reduce transportation
emissions by reducing demand for driving. This PCAP reflects this focus, and transportation
and residential measures generally focus on reducing demand for fuel and electricity.

Targets for future GHG emissions

The GHG reduction targets in the seven-county MSA include targets set by two different states and
multiple, sometimes overlapping, jurisdictions with a range of reference years and targets.

The overarching targets for the MSA are set by the respective states. Washington’s Climate
Commitment Act (CCA), which applies to Clark and Skamania Counties, calls for a reduction in
GHG emissions by 45 percent, 70 percent, and 95 percent below 1990 levels by 2030, 2040, and
2050, respectively. Oregon’s targets were adopted by the state legislature in 2007, and they call
for reductions of ten percent and 75 percent below 1990 levels by 2020, and 2050, respectively.
These targets were updated in 2020 via Oregon Executive Order 20-04 that added an interim GHG
emission reduction goal of at least a 45 percent by 2035 and updated the 2050 goal from 75
percent to an 80 percent reduction.

MPOs in Oregon, including Metro, are required to determine whether their RTPs meet GHG
reduction targets that are set by the state to maintain a path toward Oregon’s GHG reduction
goals. These targets use per capita vehicle miles traveled (VMT) by light-duty vehicles as a proxy
for GHG emissions. This reflects the fact that the State of Oregon has the primary authority and
responsibility to make fuels and vehicles that are sold in Oregon cleaner to advance Oregon’s
transition to cleaner, low-carbon fuels and zero and low-carbon emissions vehicles—whereas
local and regional agencies are focused on reducing the demand for driving—and that meeting
Oregon’s ambitious GHG reduction targets is only possible through coordinated efforts to both
reduce emissions resulting from the vehicle fleet and fuels and reduce the amount that
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Oregonians drive. Metro’s Climate Smart Strategy, adopted in 2014, identifies the toolkit of GHG
reduction measures that the region uses to meet these targets, and Chapter 7 and Appendix | of
Metro’s 2023 RTP update describes the latest results of the climate analysis.

The targets for the Portland metropolitan region, which were last updated through the
Climate-Friendly and Equitable Communities rulemaking, are as follows:

e A 20 percentreduction in per capita GHG emissions below 2005 levels by the year 2035.
e A 25 percent reduction by 2040.
e A 30 percent reduction by 2045.
e A 35 percent reduction by 2050.

Targets for the years 2041 through 2049 steadily increase from 26 percent to 34 percent in order
to maintain progress toward the 2050 target.

These targets are focused specifically on reducing VMT from light-duty vehicles, and the State has
clarified that they are effectively VMT per capita reduction targets. This is because under Oregon’s
climate framework, the State is primarily responsible for reducing emissions from vehicles and
fuels, whereas local and regional agencies are primarily responsible for reducing VMT. Metro is
required to use State-provided assumptions about vehicles and fuels in its analysis to maintain
consistency with this division of roles. RTC’s RTP does not include GHG reduction targets, but it
does measure the impact on per capita VMT, and it includes many projects focused on reducing
the need to drive.

New Federal climate performance monitoring rules will inform future RTPs. On December 7,
2023, the Federal Highway Administration published a final rule that became effective on January
8, 2024. The rule establishes a new performance measure for on-road carbon dioxide (CO2)
emissions on the National Highway System (NHS), aimed at reducing GHG emissions from
transportation. Both State departments of transportation (State DOTs) and metropolitan planning
organizations (MPOs) are required to establish performance targets that show a decline in GHG
emissions over time. The rule does not mandate the level of reduction the targets should achieve.
Rather, State DOTs and MPOs have flexibility to set targets that are appropriate for their
communities and given their respective climate policies and other policy priorities. The initial
targets are to be set for a 4-year period (Jan. 1, 2022 to Dec. 31, 2025). MPOs - like Metro and SW
RTC - that serve overlapping urbanized areas must work together to establish a joint 4-year target
for the urbanized area in addition to setting an individual MPO target. Performance reporting by
DOTs and MPOs is required every two years, with new targets to be set every 4 years for future
reporting periods. The Metro and SW RTC targets are anticipated to align with existing Oregon
and Washington state targets.

Additionally, some cities and counties within the MSA have adopted different targets or have used
different reference years. For planning and analysis under the CPRG, Metro used the current
targets published by the states of Oregon and Washington. Metro does not have the authority to
reconcile differing targets set by Oregon and Washington. Figure 4 shows the forecast business-
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as-usual trajectory of GHG emissions for the MSA based on anticipated population growth and
assuming no further action to reduce GHG emissions, the expected future emissions if Oregon and
Washington state targets are implemented in their respective counties, and the additional
reductions needed to achieve net-zero GHG emissions by 2050.

Figure 4: Business-as-usual emissions and state targets for future GHG emissions (MT COze
per year)
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4. PRIORITY MEASURES

The measures in this section have been identified as priority measures for the purposes of

pursuing funding through the first round of CPRG implementation grants. The project team will

analyze additional priorities for comprehensive climate action that are documented within the
MSA further for the CCAP. This section provides the following additional details for each priority
measure:

Description. A brief summary of the measure.

GHG reductions. These values represent the estimated GHG emission reductions from the
measure, assuming the extent of implementation described for each measure is met. More
details on methodology and data sources are located in Appendix 3. emissions reduction
calculation methodology. GHG reductions are presented in three values:

o An estimate of potential annual GHG emissions reductions.
o An estimate of the potential GHG emission reductions from 2025 through 2035.
o An estimate of the potential GHG emission reductions from 2025 through 2050.

o Cost-effectiveness of GHG reductions. This figure is presented in ranges of the
estimated total cost of implementation of the measure, divided by the GHG reductions
estimated through 2035 to give a relative cost-effectiveness metric across all actions.
[t should be noted that this metric does not account for the variety of additional
benefits of each action. Ratings for cost-effectiveness are based on the following
ranges of GHG abatement costs:

*  $:under $1,000/MT COze or self-funding
= $$:$1,000 - $2,000 / MT COze
= $$%$:$2,000 - $3,000 / MT COze

Co-pollutant reductions. These values represent the estimated GHG emission reductions from
the measure, assuming the extent of implementation described for each measure is met. More
details on methodology and data sources are located in Appendix 3. emissions reduction
calculation methodology.

Implementing agencies. The local agencies under which jurisdiction of implementing the
measure falls.

Extent of implementation. The programmatic and geographic scope of implementation for
each priority measure.

Implementation milestones. The major milestones required for implementation of the
measure.

Potential metrics for tracking progress.

Intersection with other funding. Description of other major funding sources that may provide
additional funding leverage, or gaps in funding related to the measure.
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e Alignment with community priorities. List of local agencies within the MSA who identified a
similar measure in existing climate action plans.

e Low-income and disadvantaged community benefits analysis. Measure-specific benefits and
list of disadvantaged census tracts impacted.

Table 5 summarizes the priority measures from the Portland-Vancouver MSA PCAP.
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Table 5: Portland-Vancouver MSA PCAP priority measures by sector

Measure Cumulative GHG Implementing agency or Cost
emission reductions max agencies effective
potential (MT CO.e) -ness

2025—- 2025-2050
2030

Trans-1: Increase high capacity 7,000 30,400  Transit agencies $S
transit service across the
metropolitan area

Trans-2: Redesign streets and 11,600 50,400 Metro, transit agencies, S
infrastructure to reduce delays cities, counties
for transit vehicles
Trans-3: Expand transit signal 15,800 68,300 Metro, transit agencies, SS
priority cities, counties
Trans-4: Expand bicycle and 420,800 1,823,600 Metro, cities, counties, SS
pedestrian network parks and recreation

districts
Trans-5: Expand use of parking 1,000 4,400 Cities and counties S
pricing
Trans-6: Expand the use of 39,200 170,000 Transit agencies S

electric buses in the region’s
transit fleets

Res-1: Expand existing 3,566,500 15,454,800 Cities, counties, state S
residential energy efficiency agencies

retrofit programs, with a focus

on low-income households

Res-2: Fund additional energy 7,100 30,600 Metro, counties, City of S
efficiency measures in publicly Portland

funded, newly constructed

affordable housing units

Materials and Waste Management

Waste-1: Expand the availability 42,000 182,100 Metro, cities, counties S
of residential composting
programs
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Transportation measures

Transportation is the single largest source of GHG emissions both in the MSA and across the
United States. Statewide, transportation accounts for 35 percent of GHG emissions in Oregon and
39 percent in Washington. Measures to reduce transportation GHGs are essential to achieving
regional climate action goals. Measures focus on implementing low-carbon fuels and on managing
travel demand by making public transit and active transportation more competitive alternatives
to driving. These efforts reduce GHG emissions by replacing dirty vehicles with clean ones, helping
travelers shift trips from driving to more sustainable means of travel, and, over the long term, by
concentrating transportation options in a way that supports compact land use patterns. Co-
benefits include improved public health in communities that are nearest to transportation
corridors by lowering tailpipe emissions of criteria pollutants and toxic air pollutants such as
diesel particulate matter.

Trans-1: Increase high capacity transit service across the metropolitan area

Description

Transportation accounts for the largest share of the MSA’s GHG emissions, and local agencies have
a history of collaborating to reduce these emissions. Increasing and improving transit service is
identified as a critical GHG emission-reduction measure in almost every adopted local and
regional CAP in the MSA. Metro’s Climate Smart Strategy establishes the toolkit that local and
regional agencies in Metro’s planning area, which includes most of the people and jobs in the

broader MSA, use to reduce transportation emissions, and it identifies investing in transit as a
high-impact GHG reduction measure.

In general, this measure emphasizes that increasing or improving transit service produces the
greatest and most immediate GHG reductions when investments are made in communities that
either already have high rates of transit ridership or that already have the land uses and
transportation characteristics to support high ridership when service becomes available. The
regional transportation plans led by Metro and RTC, as well as Metro’s High Capacity Transit
Strategy and transit plans developed by TriMet, SMART and C-TRAN identify specific transit
projects that are likely to attract new riders, reduce GHG emissions by shifting trips from driving
to transit, and provide related co-benefits.

These plans generally focus on three aspects of transit: increasing service, redesigning roadways
to reduce delays for transit and make it safer and easier to access, and redesigning signals to
reduce delays for transit vehicles. This measure focuses on the first; the following measures are
focused on the latter two. Projects that increase transit service are rarely good candidates for
limited-term implementation grants because these grants do not provide support to continue
transit service. However, there may be cases where longer-term funding for continued operation
of new service is available and where implementation grants could cover short-term funding gaps
and help increase service more quickly. More importantly, the capital investments described in
the next two measures—which are focused on projects that can be funded through limited-term
grants—are often most effective when coordinated with service increases, and agencies may
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prioritize seeking implementation funds for Trans-2 and Trans-3 in locations where funding is
available to increase service.

GHG reductions

e 1,200 MT COze per year.

e Upto 7,000 MT COze from 2025 through 2030.

e Upto 30,400 MT COze from 2025 through 2050.

e Cost effectiveness of GHG reductions: $$ ($1,000 - $2,000 / MT COze)

Table 6: Trans-1 co-pollutant reductions

Co-pollutant 2020 annual reductions 2030 constrained 2045 constrained
(kilograms) scenario (kilograms) scenario (kilograms)

NOx 1,290 120 23

PMz2.s 17 5 2

PM1o 19 5 2

VOC 510 105 78

Cco 10,585 4,016 2,950

Source: Metro specific factors based on MOVES3

Co-pollutant Annual reductions (kilograms)

Black carbon 6

Organic carbon 3

Source: MOVES3, Table 2 for passenger vehicles model year 2015

Implementing agencies

Transit agencies are primarily responsible for designing and operating transit service.
Metropolitan planning organizations play a role in identifying and planning new or increased
service and by identifying and funding capital improvements that support adding service.

Extent of implementation

This measure would be implemented within the urbanized portions of the MSA (i.e., the Metro and
RTC planning areas), which are the areas of the region where high capacity transit (HCT) has the
potential to shift significant numbers of trips away from driving. The analysis for this measure
assumed that it would fund increased transit service on a set of high-priority frequent transit
corridors that could be completed in the near term:

e Tier 1 HCT corridors identified in the Metro High Capacity Transit Strategy (excluding the
Interstate Bridge Replacement Program project and Southwest Corridor Light Rail Project).
Refer to Figure 6 under measure Trans-2 for a map of these corridors.

o The Highway 99 and Fourth Plain bus rapid transit extension projects are the two C-TRAN bus
rapid transit projects identified in RTC’s regional transportation plans that have yet to be

completed and are still in need of funding. Refer to Figure 7 under measure Trans-2 for a map
of these corridors.
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Implementation milestones

Agency partners in the MSA have the ability to increase service on existing routes within 5 years
as long as the necessary funding and capital improvements are in place; this calls for coordinated
implementation of this measure and measures Trans-2 and Trans-3. There are ongoing planning
and implementation efforts dedicated to advancing several of the projects listed above. Metro,
RTC, TriMet, C-TRAN, and cities and counties are collaborating on plans to advance the different
transit corridors that are the focus of this measure. These efforts will continue throughout the
next 5 years, and the efforts may support agencies in the MSA in identifying implementation
projects along these corridors.

Potential metrics for tracking progress

e Geographic expansion of high capacity transit service

e Increase in ridership on routes receiving new service

e Forecast benefits of adding service

Intersection with other funding

Agencies in the region rely on several different ongoing revenue sources to fund transit service,
including federal and state formula funds, regional payroll taxes, and transit agency farebox
revenues. However, there may be cases where CPRG implementation grants could provide short-
term support to increase service where longer-term funding is available.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned increasing transit service as a GHG reduction measure:

e (City of Hillsboro

e (ity of Portland

e Metro

e Multnomah County

e TriMet

Though these CAPs are the most consistent and comprehensive documents of partner agencies’
plans to reduce GHG emissions, they do not cover all communities or GHG emission sectors in the
MSA, nor are they the only documents that describe the GHG benefits of this measure. Many
transportation and/or transit plans developed by cities, counties, transit agencies and regional
planning agencies highlight the GHG reduction benefits of increasing transit service.

LIDAC benefit analysis

LIDACs impacted by this measure
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LIDACs impacted by this measure include those within a half-mile radius of the included
prioritized corridors within this measure. A list of specific corridors and LIDAC census tracts
impacted by this measure is provided in the Low-income and disadvantaged community analysis
section in Table 20.

Potential benefits to LIDACs under this measure

As identified in Metro’s 2023 Regional Transportation Plan, communities want more fast,
frequent, reliable, and affordable transit connections throughout the Metro region. Accelerating
the implementation of HCT across the metro area brings many of these benefits to LIDACs; the
benefits are outlined as follows:

o Improved access to jobs and key destinations. Investments in improving transit service
facilitate access to essential destinations including jobs, education, and healthcare for those
who have limited access to a car of their own.

o Affordable transportation. Car ownership is expensive. Reliable public transportation offers
a lower cost alternative to single-occupancy vehicles.

o Increased access to employment. Improved transit connectivity allows people who rely on
transit to reach a greater variety of job opportunities.

o Foster community development. Frequent transit can contribute to community
development by attracting businesses and new investments along routes with increased
service. As transit hubs are developed, there may be opportunities for affordable housing,
commercial spaces, and community services, thus fostering overall neighborhood
improvement.

Potential disbenefits to LIDACs under this measure

e Displacement and gentrification. Adding high-quality transit service has the potential to
increase property values in adjacent communities. Increased value benefits homeowners, but
it disbenefits renters who have a higher risk of potential displacement. Metro and partner
agencies mitigate these impacts by investing in affordable housing and providing support for
community stabilization efforts. Planning work for future high capacity transit service also
includes working with community partners to identify equitable development strategies to
minimize and mitigate displacement pressures within the corridor.

Trans-2: Redesign streets and infrastructure to reduce delays for transit vehicles

Description

This measure focuses on redesigning roadways to reduce delays for transit, which allows transit
vehicles to complete their routes more quickly and reliably. This makes transit a more
competitive alternative to driving; more people are likely to switch from driving to riding transit,
thus reducing GHG emissions. See the description of Trans-1 for more information on why
improving transit service is so critical to reducing GHG emissions in the MSA.
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GHG reductions

e 1,900 MT COze per year.
e Upto11,600 MT COze from 2025 through 2030.
e Upto50,400 MT COze from 2025 through 2050.

e Cost-effectiveness of GHG reductions: $$$ ($2,000 - $3,000 / MT COze)

Co-pollutant reductions

Table 7: Trans-2 co-pollutant reductions

Co-pollutant 2020 annual reductions 2030 constrained 2045 constrained
(kilograms) scenario (kilograms) scenario (kilograms)

NOx 2,137 198 37

PMas 28 8 3

PM1o 31 9 4

VOC 845 175 129

CcO 17,544 6,657 4,889

Source: Metro specific factors based on MOVES3

Co-pollutant

Annual reductions (kilograms)

Black carbon

10

Organic carbon

5

Source: MOVES3, Table 2 for passenger vehicles model year 2015

Implementing agencies

Roadway transit prioritization projects typically involve collaboration among transit agencies—
which are responsible for operating transit service and building and maintaining transit-related
infrastructure such stops and stations—and the city, county, or state agencies that own and
operate the roadways being improved and are responsible for changes to these roadways, such as
restriping travel lanes or redesigning sidewalks for better transit access. Metropolitan planning
organizations play a role in identifying locations that could benefit from these improvements and
designating funds for transit -prioritization projects.

Extent of implementation

This measure would be implemented within the urbanized portions of the MSA (i.e., the Metro and
RTC planning areas), which are the areas of the region where improving transit service has the
potential to shift significant numbers of trips away from driving. The analysis for this measure
assumed that it would focus on improving high-priority frequent transit corridors that are
unlikely to be funded through other sources:

e Areas eligible for investment under Metro and TriMet’s Better Bus program, which has
identified locations across the Metro region where there are near-term opportunities to
improve transit speed and reliability by redesigning streets and other infrastructure. These
areas are shown in Figure 5.
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Enhanced transit corridors identified in Metro’s Regional Transportation Plan and Tier 2 and
Tier 3 HCT corridors identified in the Metro High Capacity Transit Strategy. These are the
highest-priority transit projects in the region that are not currently being prioritized for
funding from other sources. Figure 6 shows the HCT corridors by tier.

The Highway 99 and Fourth Plain bus rapid transit extension projects are the two C-TRAN bus
rapid transit projects identified in RTC’s regional transportation plans, C-TRAN Transit
Development Plan (2016), and C-TRAN High Capacity Transit System and Finance Plan that
have yet to be completed and are still in need of funding. These corridors are shown in Figure
7.
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Implementation milestones

Agency partners can implement this measure within five years wherever the necessary planning
is in place, and planning for roadway prioritization projects is well underway in the metro area. As
discussed elsewhere in this section, the TriMet/Metro Better Bus program is a key program for
identifying, planning, and building transit prioritization projects. The program identified eligible
investments by reviewing current and planned transit routes in the Metro region and identifying
opportunities to reduce transit delays by redesigning roadways and signals. The planning that has
already gone into these projects, as well as the planning grants offered by the Better Bus program,
help to identify implementation projects that can be funded through a variety of sources. Better
Bus also offers construction grants that can complete some transit prioritization projects within
the region.

Potential metrics for tracking progress
e Percent of prioritized corridors receiving transit priority design treatments.

e Change in transit delay or run times on corridors receiving transit priority design treatments.

Intersection with other funding

There are several other funding sources that can support this measure:

e FTA Capital Investment Grants (CIG) are a critical source for supporting transit capital
improvements including roadway redesigns. The selection criteria for these grants discourage

agencies from using other state or federal sources to improve projects that they intend to
submit as candidates for CIG funds. Metro has excluded Tier 1 high capacity transit projects
from this measure because agencies intend to submit these high-priority projects for CIG
funds.

e The Better Bus program, administered and funded jointly by Metro and TriMet, provides
$10 million in state and regional funds for the planning and construction of transit roadway or
signal prioritization projects. This program builds on millions of dollars in prior investments

in planning and implementing enhanced transit along some of the Metro region’s highest-
ridership corridors. Better Bus identified eligible investments by reviewing current and
planned transit routes in the Metro region and identifying opportunities to reduce transit
delays by redesigning roadways and signals. As of February 2024, the Better Bus program is
soliciting letters of interest from potential applicants. Current program funding can support
several high-priority projects but likely cannot fund all of the opportunities identified by
partner agencies. Many of the projects that are eligible for Better Bus are also good candidates
for other implementation grants because they are implementation-ready and high-impact;

additional implementation grants would speed the metro area’s progress in implementing a
key aspect of its GHG reduction strategy. Metro and TriMet would coordinate on Better Bus-
eligible projects that are submitted for CPRG implementation grants to ensure that these
projects do not seek duplicative funding from both sources.
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Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned redesigning roadways to prioritize transit as a GHG reduction
measure:

e (City of Hillsboro
e (City of Portland
e (City of Tualatin

e Metro

e TriMet

Though these CAPs are the most consistent and comprehensive documents of partner agencies’
plans to reduce GHG emissions, they do not cover all communities or GHG emission sectors in the
MSA, nor are they the only documents that describe the GHG benefits of this measure. Many
transportation plans developed by cities, counties, transit agencies and regional planning agencies
highlight the GHG reduction benefits of prioritizing transit and identify specific projects that have
the potential to reduce emissions.

LIDAC benefit analysis

LIDACs impacted by this measure

LIDACs impacted by this measure include those within a half-mile radius of the prioritized
corridors within this measure. A list of specific corridors and LIDAC census tracts impacted by this
measure is provided in the Low-income and disadvantaged community analysis section in Table
20.

Potential benefits to LIDACs under this measure

As identified through public engagement conducted during development of Metro’s 2023 Regional
Transportation Plan and 2018 Regional Transit Strategy, communities want more fast, frequent,
reliable, and affordable transit connections throughout the Metro region. Redesigning streets and
transit corridors to directly reduce delays benefit to LIDACs in the following ways:

o Improved access to key destinations. Investments in reducing transit delays help riders
reach a greater number and variety of essential destinations including jobs, education, and
healthcare in a reasonable amount of time.

o Affordable transportation. Car ownership is expensive. Reliable and rapid public
transportation offers a lower cost alternative to owning and operating single-occupancy
vehicles.
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o Foster community development. Frequent transit can contribute to community
development by attracting businesses and new investments along routes with increased
service.

Potential disbenefits to LIDACs under this measure

o Displacement and gentrification. Adding high-quality transit service has the potential to
increase property values in adjacent communities. Increased value benefits homeowners, but
it disbenefits renters who have a higher risk of potential displacement. Metro and partner
agencies mitigate these impacts by investing in affordable housing and providing support for
community stabilization efforts.

Trans-3: Expand transit signal priority

Description

This measure focuses on redesigning signals to reduce delays for transit vehicles. Redesigning
transit signals helps to reduce delay for buses as they move through traffic. When transit service
becomes speedier, more reliable, and more accessible, people are more likely to switch from
driving to riding transit, which reduces GHG emissions. This measure produces similar benefits as
redesigning the roadway to reduce delays for transit vehicles (see Trans-2 above), but it since it
only involves upgrades to signal systems instead of roads, it is more cost-effective, applies to
different parts of the metro area, and can be implemented more broadly in the near term. See the
description of Trans-1 for more information on why improving transit service is so critical to
reducing GHG emissions in the MSA.

GHG reductions

e 2,600 MT COze per year.

e Upto 15,800 MT COze from 2025 through 2030.

e Upto 68,300 MT COze from 2025 through 2050.

e Cost-effectiveness of GHG reductions: $$ ($1,000 - $2,000 / MT COe)

Co-pollutant reductions

Table 8: Trans-3 co-pollutant reductions

Co-pollutant 2020 annual reductions 2030 constrained 2045 constrained
(kilograms) scenario (kilograms) scenario (kilograms)

NOx 2,897 269 51

PMa.s 38 11 4

PM1o 42 12 5

VOC 1,145 237 175

Cco 23,776 9,021 6,625

Source: Metro specific factors based on MOVES3

Co-pollutant

Annual reductions (kilograms)

Black carbon

14
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Organic carbon | 7

Source: MOVES3, Table 2 for passenger vehicles model year 2015

Implementing agencies

Transit signal prioritization projects typically involve collaborations between transit agencies,
which are responsible for operating transit service and building/maintaining transit-related
infrastructure like stops and stations, and the city, county and/or state agencies that own and
operate the roadways and signals being improved. Metropolitan planning organizations play a
role in identifying locations that could benefit from these improvements and designating funds for
transit prioritization projects. TriMet and C-TRAN, which are the two largest transit agencies
serving the MSA, already have been planning for and implementing transit signal priority on many
routes.

Extent of implementation

This measure would be implemented within the urbanized portions of the MSA (i.e., the Metro and
RTC planning areas), which are the areas of the region where improving transit service has the
potential to shift significant numbers of trips away from driving. The analysis for this measure
assumes that it would focus on improving the following high-priority frequent transit corridors:

e Areas eligible for investment under Metro and TriMet’s Better Bus program, which has
identified locations across the Metro region where there are near-term opportunities to
increase transit speed and reliability by redesigning streets and other infrastructure. Refer to
Figure 5 under measure Trans-2 for a map of these corridors.

e Enhanced Transit Corridors identified in Metro’s Regional Transportation plan and
Tier 1/Tier 2/Tier 3 corridors identified in the Metro High Capacity Transit strategy. These
are the highest-priority transit prioritization projects in the region that are not currently
being prioritized for funding from other sources. Refer to Figure 6 under measure Trans-2 for
a map of these corridors.

e The Highway 99 and Fourth Plain bus rapid transit extension projects, which are the two C-
TRAN bus rapid transit projects identified in RTC’s Regional Transportation Plan, C-TRAN’s
Transit Development Plan, and C-TRAN’s High Capacity Transit System and Finance Plan that

have yet to be completed and are still in need of funding. Refer to Figure 7 under measure
Trans-2 for a map of these corridors.

Implementation milestones

Agency partners can implement this measure within five years wherever the necessary planning
is in place, and planning for roadway prioritization projects is well underway in the metro area. As
discussed elsewhere in this section, the Better Bus program is a key program for identifying,
planning, and building transit prioritization projects. The program identified eligible investments
by reviewing current and planned transit routes in the Metro region and identifying opportunities
to reduce transit delays by redesigning roadways and signals. The planning that has already gone
into these projects, as well as the planning grants offered by the Better Bus program, help to
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identify implementation projects that can be funded through a variety of sources. Better Bus also
offers construction grants that can complete some transit prioritization projects within the region.

Potential metrics for tracking progress
e Additional corridors with transit signal priority treatment.
e Number of transit signals upgraded.

Intersection with other funding

There are several other funding sources that can support this measure:

e FTA Capital Investment Grants (CIG) are a critical source for supporting transit capital

improvements, including signal prioritization. Signal prioritization is often a part of CIG
projects, but there are few sources of funding to implement transit signal priority on its own,
independent of broader changes to the right of way, which can make it challenging to
accelerate signal priority projects in spite of their cost-effective GHG reductions. The selection
criteria for the CIG program discourage agencies from using other state or federal sources to
improve projects that they intend to submit as candidates for CIG funds, so this measure is
focused on corridors with existing transit delay that are not currently top priorities for near-
term CIG projects.

e The Better Bus program, administered and funded jointly by Metro and TriMet, provides $10
million in state and regional funds for planning and construction of transit roadway or signal
prioritization projects. Better Bus identified eligible investments by reviewing current and
planned transit routes in the Metro region and identifying opportunities to reduce transit
delays by redesigning roadways and signals. As of February 2024, the Better Bus program is
soliciting letters of interest from potential applicants. Current program funding can support
several high-priority projects but likely cannot fund all of the opportunities identified by
partner agencies. Many of the projects that are eligible for Better Bus are also good candidates
for other implementation grants because they are implementation-ready and high-impact, and
additional implementation grants would speed the metro area’s progress in implementing a
key aspect of its GHG reduction strategy. Metro and TriMet will coordinate on any Better Bus-
eligible projects that are submitted for CPRG implementation grants to ensure that these
projects do not seek duplicative funding from both sources.

e FTA’s Integrated Mobility Innovation (IMI) program funds new technology approaches that
benefit mobility, potentially including transit signal priority projects. However, IMI focuses on

relatively small-scale demonstrations of innovative new approaches, whereas CPRG
implementation grants and the other funding programs mentioned here focus on larger-scale
implementation of proven technologies, so there is minimal risk of overlap between the two.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
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plans, the following mentioned redesigning traffic signals to prioritize transit as a GHG reduction
measure:

e Metro

e TriMet

Though these CAPs are the most consistent and comprehensive documents of partner agencies’
plans to reduce GHG emissions, they do not cover all communities or GHG emission sectors in the
MSA, nor are they the only documents that describe the GHG benefits of this measure. Many
transportation plans developed by cities, counties, transit agencies and regional planning agencies
highlight the GHG reduction benefits of prioritizing transit and identify specific projects that have
the potential to reduce emissions.

LIDAC benefit analysis

LIDACs impacted by this measure

LIDACs impacted by this measure include those within a half-mile radius of the included
prioritized corridors within this measure. A list of specific corridors and LIDAC census tracts
impacted by this measure is provided in the Low-income and disadvantaged community analysis
section in Table 20.

Potential benefits to LIDACs under this measure

As identified through public engagement conducted during development of Metro’s 2023 Regional
Transportation Plan and 2018 Regional Transit Strategy, communities want more fast, frequent,
reliable, and affordable transit connections throughout the Metro region. Implementing transit
signal prioritization directly reduce delays benefit to LIDACs in the following ways:

o Improved access to key destinations. Investments in reducing transit delays help riders
reach a greater number and variety of essential destinations including jobs, education, and
healthcare in a reasonable amount of time.

o Affordable transportation. Car ownership is expensive. Reliable and rapid public
transportation offers a lower cost alternative to single-occupancy vehicles.

Trans-4: Expand bicycle and pedestrian network

Description

Transportation accounts for the largest share of the MSA’s GHG emissions, and agencies in the
region have a history of collaborating to reduce these emissions. Every adopted local and regional
CAP in the metro area includes an emphasis on completing bicycle and pedestrian networks to
allow people to shift short trips from driving to other modes. Metro’s Climate Smart Strategy
establishes the toolkit that local and regional agencies in Metro’s planning area (which includes
most of the people and jobs in the broader MSA) use to reduce transportation emissions, and it
identifies investing in active transportation as a medium-impact GHG reduction measure. The
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regional transportation plans led by Metro and RTC identify high-priority bicycle and pedestrian
infrastructure projects that are eligible for state and federal transportation funds. The current
need for these projects far exceeds the resources available; this leaves an important element of
the metro area’s climate- and safety-related efforts unfunded.

GHG reductions

e 70,100 MT COze per year.
e Upto420,800 MT COze from 2025 through 2030.
e Upto 1,823,600 MT COze from 2025 through 2050.

e Cost-effectiveness of GHG reductions: $$ ($1,000 - $2,000 / MT CO-e)

Co-pollutant reductions

Table 9: Trans-4 co-pollutant reductions

Co-pollutant 2020 annual reductions 2030 constrained 2045 constrained
(kilograms) scenario (kilograms) scenario (kilograms)

NOx 77,347 7,178 1,354

PM2s 1,006 285 116

PM1o 1,124 320 130

VOC 30,585 6,317 4,677

Cco 634,899 240,890 176,915

Source: Metro specific factors based on MOVES3

Co-pollutant Annual reductions (kilograms)

Black carbon 367

Organic carbon 183

Source: MOVES3, Table 2 for passenger vehicles model year 2015

Implementing agencies

City, county, or state transportation agencies are responsible for planning and building most
active transportation projects, which are located on the streets owned and operated by these
agencies. Metro and special districts (i.e., parks and recreation districts) are often involved in
planning and building longer-distance bicycle and pedestrian trails that pass through
greenspaces.

Extent of implementation

This measure would be implemented within the urbanized portions of the MSA (i.e., the Metro and
RTC planning areas), which are the areas of the region where homes and destinations are closer
together, and therefore where there are opportunities to reduce GHG emissions by shifting
short-distance vehicle trips to walking or biking trips. The Metro and RTC regional transportation
plans identify high-priority active transportation projects throughout these regions.
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Implementation milestones

Several agencies across the metro area are currently building active transportation projects, and

almost every city and county has more projects planned for the future. Metro’s Regional Flexible
Funding Allocation (RFFA) process provides a key opportunity to implement these projects by
distributing flexible federal funds to high-priority bicycle and pedestrian projects that are ready
to be built, and it is often oversubscribed. A new RFFA cycle opens in 2024, which will help to
identify specific active transportation projects that reduce GHG emissions and are ready for
implementation as soon as additional funding is available.

Potential metrics for tracking progress

e Miles of bicycle and pedestrian infrastructure constructed.

Intersection with other funding

Active transportation projects are funded primarily by state and local revenues. However, there
are several federal funding sources that support active transportation projects:

e (Congestion Management and Air Quality (CMAQ) and Surface Transportation Block Grant
(STBG) funds are formula funds that Metro and RTC allocate through their regional
transportation plans (and in Metro’s case, through the RFFA process described above), often
prioritizing them toward active transportation projects. RTC selects active transportation
projects for funding through the Transportation Alternatives program, a set-aside from their
STBG funds. When projects identified through these plans and processes receive funding from
other grants, Metro and RTC reprogram CMAQ and STBG funds to other transportation
projects that need them.

e The Active Transportation Infrastructure Investment Program (ATIIP) is a new competitive
grant program funded by the Bipartisan Infrastructure Law. The full details of this program
have yet to be announced, but it is intended to fund larger-scale active transportation projects
that connect key destinations. The minimum capital grant request allowed for ATIIP is
$15 million, which likely means that only a small subset of the high-priority bicycle and
pedestrian projects in the metro area are good candidates for ATIIP funding since the majority
of active transportation projects cost less than the grant minimum.

e Both Oregon and Washington administer Safe Routes to School (SRTS) programs that fund
active transportation projects that make streets surrounding schools safer, and Metro
operates a regional SRTS grant program. These programs can support some active
transportation projects that have climate benefits, but their limited resources and geographies
(funds must be spent near schools) limit their potential to meet the needs that this measure
addresses.

e Metro is the recipient of a $2.4 million U.S. Department of Transportation Safe Streets and
Roads for All grant that will fund enhanced crash data analysis and identify a list of
quick -build pedestrian safety projects. This grant will be used to help transportation projects
that benefit safety get more prepared for implementation, but additional resources will be
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needed to complete build-out of these projects. The resulting projects will be focused on
locations with high crash rates within the Metro region. These sometimes align with locations
where there are opportunities for mode shift and GHG reduction, but not always, and this
grant does not cover the MSA outside of the Metro region.

e A 2022 Washington law requires the Washington State Department of Transportation
(WSDOT) to take a complete streets approach to designing and building state-owned roads,
which effectively means that many state-led projects dedicate increased resources to bicycle,
pedestrian, and transit access improvements. However, this funding is limited to state-owned
roads on the Washington side of the MSA.

The Washington draft PCAP identifies expanding the WSDOT Complete Streets Program to better
support active transportation improvements throughout the state as a potential CPRG
implementation grant application. In the event that the cities (within the MSA) and the State of
Washington submit applications for active transportation projects on overlapping facilities, Metro
and RTC would coordinate with metro area applicants and the State of Washington to avoid the
submission of duplicate applications.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned investing in active transportation as a GHG reduction measure:

e (ity of Beaverton

e (City of Hillsboro

e (ity of Lake Oswego

e (City of Milwaukie

e (City of Portland

e (City of Tualatin

e (City of Vancouver

e Metro

e Multnomah County

Though these CAPs are the most consistent and comprehensive documents of partner agencies’
plans to reduce GHG emissions, they do not cover all communities or GHG emission sectors in the
MSA, nor are they the only documents that describe the GHG benefits of this measure. Many
transportation plans developed by cities, counties, transit agencies and regional planning agencies
highlight the GHG reduction benefits of building active transportation projects. In the Metro

region, all local transportation system plans identify bicycle and pedestrian projects as priorities
for a variety of reasons related to climate as well as safety, equity, and health.
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LIDAC benefit analysis

LIDACs impacted by this measure

LIDACs impacted by this measure include those within the urbanized region of the MSA. A list of
LIDAC census tracts impacted by this measure is provided in Table 19 in the Low-income and
disadvantaged community analysis section for a list of disadvantaged census tracts within the
Oregon Metro and Washington RTC regions.

Potential benefits to LIDACs under this measure

As outlined in Metro’s 2023 Regional Transportation Plan, enhancing the pedestrian and bicycle
network brings the following benefits to LIDACs:

o Safer streets: traffic fatalities are rising in the metro area, particularly among pedestrians, in
spite of agencies’ efforts to reduce them. These crashes are concentrated in the areas where
marginalized people live; according to Chapter 4 of Metro’s Regional Transportation Plan, 75
percent of severe crashes within the Metro region are located in Equity Focus Areas, which are
the areas where people of color, low-income people, and people with limited English
proficiency are concentrated within the Metro region.

e Safe access to transit: as discussed under measures Trans-1 through Trans-3, low-income
people and other marginalized people are more likely than others to rely on transit. Many
plans prioritize adding pedestrian and bicycle facilities near transit stations and stops, which
is critical to helping people use transit safely and conveniently.

Potential disbenefits to LIDACs under this measure

e Displacement and gentrification. Adding high-quality bicycle and pedestrian trails has the
potential to increase property values in adjacent communities. Increased value benefits
homeowners, but it disbenefits renters who have a higher risk of potential displacement.
Many of the investments under this measure are smaller gap-filling projects that do not
produce significant gentrification and displacement risks. When investing in high-quality
trails, Metro and partner agencies mitigate potential displacement impacts by investing in
affordable housing and providing support for community stabilization efforts.

Trans-5: Expand use of parking pricing

Description

Transportation accounts for the largest share of the MSA’s GHG emissions, and agencies in the
region have a history of collaborating to reduce these emissions. Research has shown that one of
the most effective things that transportation agencies can do to reduce GHG emissions is to use
pricing to manage demand for vehicle trips, and a growing number of major cities in the United
States and Europe use pricing to limit pollution and congestion. Metro’s Climate Smart Strategy
establishes the toolkit that local and regional agencies in Metro’s planning area (which includes
most of the people and jobs in the broader MSA) use to reduce transportation emissions, and it
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identifies implementing pricing as a high-impact GHG reduction measure. Other climate plans
further emphasize the importance of pricing; for example the Portland Decarbonization Pathways
Analysis Technical Memo finds that “demand management-focused road pricing and facility
tolling, parking pricing, and parking management as a bundle are the most effective
transportation strategies for reducing both vehicle miles traveled and carbon emissions.”

Pricing, as defined in these efforts, includes parking pricing, tolls on individual facilities, and
systemwide fees. Efforts to implement all three types of pricing are underway in the metro area.
New state transportation rules in Oregon require agencies to create plans to reduce vehicle trips
in areas that are well served by transit and to consider parking pricing as one pathway to doing
so. Both ODOT and WSDOT are considering implementing tolls on the I-5 Interstate Bridge
Replacement Program project, which crosses the border between the two states. Finally, ODOT is
planning to implement pricing along the I-5 and [-205 corridors within the Oregon portion of the
metro area, and ODOT is also exploring per-mile fees as a replacement for diminishing gas tax
revenues. Metro’s PCAP focuses on advancing parking pricing because unlike these other efforts,
which involve several more years of planning before pricing begins, parking pricing can be
implemented and begin reducing GHG emissions in the near term.

GHG reductions

e 200 MT COze per year.

e Upto 1,000 MT COze from 2025 through 2030.
e Upto4,400 MT COze from 2025 through 2050.

e Cost-effectiveness of GHG reductions: $ (self-funding).
Co-pollutant reductions

Table 10: Trans-5 co-pollutant reductions

Co-pollutant 2020 annual reductions 2030 constrained 2045 constrained
(kilograms) scenario (kilograms) scenario (kilograms)

NOx 187 17 3

PMas 2 1 0

PM1o 3 1 0

VOC 74 15 11

co 1,539 584 429

Source: Metro specific factors based on MOVES3

Co-pollutant

Annual reductions (kilograms)

Black carbon

1

Organic carbon

<1

Source: MOVES3, Table 2 for passenger vehicles model year 2015

Implementing agencies

Cities are responsible for implementing parking pricing, and interest in doing so is typically
limited to larger cities that are home to major business districts or other key destinations that
draw lots of trips from across the metro area.
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Extent of implementation

This measure would be implemented within the Metro region, which is the only portion of the
metro area where there is either currently priced parking or plans to expand pricing. Metro’s
regional transportation plan assumes that a growing number of communities in the region will
have priced parking by 2045 (these assumptions are documented in Appendix M of Metro’s 2023
RTP). Currently, downtown and inner east Portland are the only places in the metro area with
priced parking; under the measure, parking pricing would be extended to other communities that
are rich in destinations and transit service, including neighborhoods farther east in Portland and
the centers of other large cities in the Metro region. This new pricing would benefit communities
throughout the Metro region because it would apply to areas that draw trips from all over the
region.

Implementation milestones

Oregon’s new Climate-Friendly and Equitable Communities (CFEC) rules require cities and
counties to reduce vehicle trips in areas with high-frequency transit stations and other designated
climate-friendly areas. CFEC requires cities and counties to either reduce parking requirements in
new construction or implement parking pricing in these areas. During 2024 and 2025, Metro will
update its Regional Transportation Functional Plan that provides detailed guidance on how state
and regional policies should be reflected in local transportation plans, and some local agencies
will update their transportation plans for the first time under the new CFEC rules. These
developments will support implementation of parking pricing in communities throughout the
Metro region.

Potential metrics for tracking progress
e Expansion in priced parking
e Increase in parking price rates

e Parking revenues collected

Intersection with other funding

Metro is not currently aware of state or federal funding sources dedicated to implementing
parking pricing. This could be because this measure is assumed to be self-funding since once
pricing is implemented, it generates revenues that can cover administration, operations, and
maintenance. However, this leaves cities without many available resources to fund the start-up
costs involved, which can include the costs of planning and setting rates, procuring the necessary
hardware and software, and updating city code. These costs are potentially good candidates for
CPRG implementation grants.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned parking pricing as a GHG reduction measure:
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o (ity of Milwaukie
e (ity of Portland
e Metro

e  Multnomah County

Though these CAPs are the most consistent and comprehensive documents of partner agencies’
plans to reduce GHG emissions, they do not cover all communities or GHG emission sectors in the
MSA, nor are they the only documents that describe the GHG benefits of this measure. Several
partner agencies in the region, including ODOT, Metro and the City of Portland, have created plans
that discuss the GHG benefits of parking pricing and other forms of pricing in greater detail.

LIDAC benefit analysis

LIDACs impacted by this measure

For this GHG emission-reduction measure, the project team anticipates that implementation
would impact all LIDACs within the Oregon Metro area. Though relatively few areas are planned
to receive parking areas, the areas that will be priced are home to destinations that draw travelers
from all throughout the MSA. See Table 19 in the Low-income and disadvantaged community
analysis section for a list of disadvantaged census tracts within the Oregon Metro and Washington
RTC regions.

Potential benefits to LIDACs under this measure

Efforts such as Metro’s Regional Congestion Pricing Study, ODOT’s Equity and Mobility Advisory
Committee, and Portland’s Pricing Options for Equitable Mobility study have involved extensive
outreach to marginalized communities and follow-up analysis to understand the potential equity
impacts of pricing, where these impacts could occur, and how these impacts could be mitigated.
These efforts have consistently found that the equity benefits and impacts of pricing depend on
how pricing is implemented, and that maximizing equity benefits depends largely on whether
low-income travelers receive exemptions or discounts where appropriate, and on investing
revenues in transit service and other affordable alternatives to priced trips. These practices are
discussed, encouraged, and in some cases, required by the planning document cited above as well
as in the pricing policies contained in Metro’s Regional Transportation Plan.

Trans-6: Expand the use of electric buses in the region’s transit fleets

Description

Transportation accounts for the largest share of the MSA’s GHG emissions, and increasing the
number of electric and other zero-emission vehicles on the road is a cornerstone of both Oregon
and Washington’s climate efforts. Both states have adopted California’s zero emission vehicle
standards, offer rebates or tax incentives to consumers who purchase an electric passenger
vehicle, and have initiatives to install electric vehicle chargers along key highway corridors. These
efforts benefit the MSA, which is where a large majority of Oregon’s electric vehicles are
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registered, and which also has higher electric vehicle ownership rates than most communities in
Washington. Metro’s Climate Smart Strategy recognizes the State’s role in leading the transition to
electric vehicles, and identifies “support[ing] clean vehicles and fuels” as a high-impact GHG
reduction measure for local and regional agencies.

At the same time, adopted climate plans from communities within the MSA highlight that
opportunities for local and regional agencies to take more direct action to make vehicles cleaner,
especially when it comes to addressing medium- and heavy-duty vehicles or to non-highway
corridors. Greening the transit fleet is often a focus of these efforts because there are large transit
fleets operating within the metro area and because doing so often supports parallel efforts to
reduce GHG emissions by increasing or improving transit service. Transit agencies across the
metro area have long-term efforts underway to green their fleets by replacing diesel-powered
buses with buses that use a variety of clean fuels. In particular, TriMet, which provides over 90
percent of transit trips in the metro area, has adopted a Clean Corridors Plan that outlines how the
agency will switch its entire fleet to zero-emission buses by 2040. The plan also prioritizes
specific routes that are well suited for electric buses and where deploying these buses would best
improve air quality for marginalized and vulnerable people. C-TRAN also adopted a Zero Emission
Transition Plan in 2022 that aims to transition its fixed-route fleet to zero emission buses by
2040. Currently, more than 50 percent of C-TRAN's fixed-route fleet are hybrid diesel-electric
buses.

In keeping with the implementation-focused nature of the PCAP, this measure focuses on
purchasing enough new electric buses to fully use transit agencies’ existing or planned charging
capacity. Electric buses are already widely in service, whereas implementing other clean
technologies such as hydrogen fuel cells can involve lengthy lead times to procure fuels and
infrastructure. Focusing on replacing buses that can be powered using existing charging capacity
means that electric buses added under this measure can be put directly into service without
requiring costly and time-consuming upgrades to maintenance facilities.

GHG reductions

e 6,500 MT CO2e per year (lifecycle emissions?).

e Upto 39,200 MT COze from 2025 through 2030.

e Upto170,000 MT COze from 2025 through 2050.

e Cost-effectiveness of GHG reductions: $ (less than $1,000/ MT COze)

! Transit GHG reductions are calculated as lifecycle emissions to more comprehensively account for R99
(renewable) diesel emissions, which is the fuel currently purchased by TriMet. TriMet purchases 100% renewable
electricity, but upstream electricity fuel production emissions are accounted for to maintain lifecycle
methodology consistency. GHG reductions for this measure would be higher if assuming a baseline of B5 diesel,
which may be applicable for other transit agencies, up to 15,400 MT CO2ze annually in lifecycle emissions.
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Co-pollutant reductions

Table 11: Trans-6 co-pollutant reductions

Co-pollutant Annual reductions (kilograms)
NOx 16,695

PMz2.s 129

PM1o 795

vOoC 1,218

co 36,257

Black carbon 8

Organic carbon 8

Source: MOVES3 Table 12 for diesel transit buses, model year 2015

Implementing agencies

Transit agencies are responsible for procuring transit buses.

Extent of implementation

This measure would be implemented within the Metro region, which is where the majority of
TriMet service is located. TriMet is the region’s largest transit agency, and also the only one that
currently has enough existing charging facilities to add new electric buses into service in the near-
term without first improving its facilities. The analysis for this measure assumed that TriMet
would use new electric buses to serve the highest-priority routes identified in its Clean Corridors
Plan.

Implementation milestones

As of February 2024, TriMet had ten electric buses in its fleet and plans to add 24 more in 2024
with support from a federal grant. The Clean Corridors Plan establishes a framework for adding
new clean buses to the TriMet fleet, so no additional planning is needed to add electric buses to
service. As of June 2023, C-TRAN had nine electric buses in its fleet, as well as plans to add
hydrogen fuel cell electric buses as soon as 2025 if funding becomes available, but it does not
currently have enough charging capacity to add more clean buses to its fleet. C-TRAN’s Zero
Emissions Bus Transition Plan provides a longer-term framework to support the fleet transition
on the Washington side of the MSA.

Potential metrics for tracking progress
e Number of new electric buses added to service.

e Proportion of revenue miles delivered with electric buses.

Intersection with other funding

Though there are many FTA programs devoted to funding new transit vehicles and facilities, these
programs are oversubscribed and cannot come close to meeting the need for this large-scale,
major technology and fleet transition across the country. In particular, the Low or No Emission
Grant Program funds the purchase of zero-emission transit vehicles and associated facilities, but
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the amount of available funding is not adequate to support the ambitious efforts to green transit
in the Portland-Vancouver metropolitan area. TriMet, C-TRAN and other transit agencies regularly
apply for funding from the Low or No Emission Grant Program and other sources to implement
different aspects of the major undertaking of fleet transitions. Applications for CPRG
implementation funding under this measure would focus on adding buses that are not likely to be
funded through other programs.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned transit electrification as a GHG reduction measure:

e (ity of Beaverton

e (City of Hillsboro

e (City of Portland

e (ity of Tigard

e (City of Tualatin

o TriMet

e Metro

Though these CAPs are the most consistent and comprehensive documents of partner agencies’
plans to reduce GHG emissions, they do not cover all communities or GHG emission sectors in the
MSA, nor are they the only documents that describe the GHG benefits of this measure. Several

transit agencies and counties also identify transit electrification as a priority in their transit
service plans.

LIDAC benefit analysis
LIDACs impacted by this measure

LIDACs impacted by this measure include those within the urbanized geographies within the MSA
that are most impacted by air pollutants associated with transportation. See Table 19 in the Low-
income and disadvantaged community analysis section for a list of disadvantaged census tracts
within the Oregon Metro and Washington RTC regions.

Potential benefits to LIDACs under this measure

Implementation of switching to low-carbon fuel alternatives brings the following benefits to
LIDACs:

e Improved air quality. Transit electrification improves air quality by reducing the harmful
effects of diesel exhaust, including asthma, heart attacks, strokes, lung cancer, and premature
deaths, especially for populations living nearest to transportation corridors. Low-income
travelers use transit at higher rates and transit service in the metro area often focuses on low-
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income communities and communities of color, so low-income people and other marginalized
groups are most likely to experience improved air quality as a result of this measure.

Residential building measures

Commercial and residential buildings account for 34 percent of Oregon’s and 20 percent of
Washington’s annual GHG emissions. Weatherization and energy efficiency are known to be some
of the most effective measures to reduce operational emissions from the existing commercial and
residential building stock by reducing energy use, and they also make other energy efficiency
measures more effective. The measures in this PCAP focus on residential buildings, which reflects
the emphasis on residential buildings in most adopted local and regional CAPs in the MSA.
Commercial and industrial buildings are unevenly distributed across the metro area, and
emissions and energy use patterns vary widely from site to site, whereas almost every community
in the metro area has homes and can use similar approaches to reduce emissions.

Res-1: Expand existing residential energy efficiency retrofit programs, with a focus on low-
income households

Description

Building energy use accounts for the second largest share of GHG emissions in the MSA after
transportation. Existing CAPs consistently focus on reducing emissions from residential energy
use.

The MPOs, transit agencies, and other regional agencies that play an important statutory role in
coordinating the transportation measures discussed above typically do not have oversight of
existing buildings. Instead, county and city governments, sometimes in partnership with nonprofit
organizations, manage programs assisting low-income residents with energy efficient upgrades to
existing homes. There are many benefits to this locally led approach. Cities and counties know
their local housing stock well and use this knowledge to develop programs that focus on the
efficiency measures that are most likely to benefit their residents and reduce a home’s energy use.
They can also build on other engagement activities and community partnerships to ensure that
low-income residents are aware of and prepared to take advantage of these opportunities.

Support is needed to defray high up-front costs for effective energy efficiency measures,
particularly in older, less-efficient units. A recent Oregon Department of Energy study found that
weatherization is the most common type of help needed for residents to be able to perform
critical upgrades. In addition, weatherization and efficiency upgrades also help keep units cool
during heat waves, making homes more resilient as climate change increases the number of

extreme heat events. This measure focuses on harmonizing, expanding, and scaling up these
existing programs to increase their GHG emission reductions while in a way that leverages a
variety of potential funding resources and maintains the elements that have made the programs
successful so far. It considers a variety of energy efficiency improvements:

e Replacing inefficient heat sources with electric heat pump furnaces and water heaters.
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e Insulation and air sealing to reduce heating and cooling losses and meet current energy codes.
e Upgrading to more energy-efficient windows.
e Upgrading to more energy-efficient water heaters.

e Providing ancillary repairs that are necessary to implement the improvements listed above.

There are many existing housing units in the MSA that could benefit from these improvements,
and the analysis for this measure assumes that it would be feasible to scale up existing energy
efficiency programs to reduce GHG emissions in a far greater number of units than these
programs are currently able to reach - up to an additional 26 percent of homes (260,000
households). It is likely that applications to implement this measure in the MSA will focus on
publicly managed affordable housing units (including HUD-funded Public Housing, publicly owned
affordable housing units, and affordable housing properties where local housing authorities are
controlling partners). Though these units represent a small portion (roughly half a percent) of all
of the housing units in the MSA, there are several reasons to prioritize making them more energy
efficient:

e Eligibility for these units is typically restricted to the lowest-income households in the region
(i.e., households earning 80 percent or less of the area median income), so focusing on these
units maximizes equity benefits.

e Local affordable housing authorities manage and maintain these properties, which makes it
easy for agency partners to identify units that are in need of different improvements, figure
out which improvements are going to maximize energy savings and GHG emission reductions,
and implement these improvements quickly and effectively.

e Most of these units are already using federal funds, which means that they are ready to receive
additional federal grants without any administrative delays due to the application of Davis-
Bacon or Build/Buy America requirements.

o The agencies that oversee these units already use a variety of state and federal funding
streams to build and improve them, including many of the related funding sources discussed
below. They can use this knowledge to develop implementation grant applications that
support, and do not duplicate, work that is being funded with other resources.

GHG reductions

e 594,400 MT COze per year.

e Upto 3,566,500 MT COze from 2025 through 20302

e Upto 15,454,800 MT COze from 2025 through 20502 above,

e Cost effectiveness of GHG reductions: $ (less than $1,000/ MT COze)

2 Note that as emissions intensity from electricity production reduces in Oregon and Washington due to Clean
Energy Targets (Oregon House Bill 2021) and Clean Energy Transformation Act (Washington Senate Bill 5116),
emissions reduction potential will change.
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Co-pollutant reductions

Table 12: Res-1 electricity co-pollutant additions due to increased electricity use

Pollutant Annual added emissions (kilograms)
Annual Nitrogen Oxides 7,691
Sulfur Dioxide 4,606

Source: EPA eGRID for NWPP, 2022

Table 13: Res-1 natural gas co-pollutant reductions

Pollutant Annual reductions (kilograms)
Ammonia 208
Carbon Monoxide 415
Nitrogen Oxides 976
PM Condensable 3
PMo Filterable 2
PMso Primary (Filt + Cond) 5
PM2s Filterable 1
PMoz.s Primary (Filt + Cond) 4
Sulfur Dioxide 6
Volatile Organic Compounds 57

Source: EPA Wagon Wheel for residential natural gas heating

Table 14: Res-1 woodsmoke co-pollutant reductions

Pollutant Annual reductions (kilograms)
Ammonia 78,071
Cadmium 1

Carbon Monoxide 9,543,135
Manganese 10
Mercury 3

Nickel 1
Nitrogen Oxides 225,627
PM Condensable 50,487
PMo Filterable 1,396,514
PM1o0 Primary (Filt + Cond) 1,447,002
PMoas Filterable 1,390,158
PM2.s Primary (Filt + Cond) 1,440,645
Sulfur Dioxide 41,571
Volatile Organic Compounds 1,620,526

Source: EPA Wagon Wheel, average for applicable indoor residential wood-burning devices

Note that woodstoves are also a significant source of black carbon, which is not included in these calculations
and is likely significant. Black carbon has a 20-year global warming potential of 4,470, and the region’s location
in higher latitudes increases chances of glacial deposition.

Variables such as wood dryness, temperature, etc. create uncertainty in exact emissions.
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Table 15: Res-1 propane co-pollutant reductions

Pollutant Annual reductions (kilograms)
Ammonia 4
Carbon Monoxide 337
Nitrogen Oxides 1,189
PM Condensable 3
PMuo Filterable 2
PMso Primary (Filt + Cond) 4
PMoas Filterable 1
PMo2.s Primary (Filt + Cond) 4
Sulfur Dioxide 5
Volatile Organic Compounds 46

Source: EPA Wagon Wheel for residential propane heating

Table 16: Res-1 distillate fuel oil co-pollutant reductions

Pollutant Annual reductions (kilograms)
Ammonia 333
Carbon Monoxide 1,666
Lead 0.4
Nitrogen Oxides 5,997
PM Condensable 433
PMo Filterable 360
PMso Primary (Filt + Cond) 793
PMoas Filterable 277
PMoa.s Primary (Filt + Cond) 710
Sulfur Dioxide 71
Volatile Organic Compounds 238
Arsenic 0.2
Beryllium 0.1
Cadmium 0.1
Chromium (VI) 0.03
Chromium IlI 0.1
Manganese 0.3
Mercury 0.1
Nickel 0.1
Selenium 0.7

Source: EPA Wagon Wheel for residential distillate fuel oil heating

Implementing agencies

Cities and counties lead implementation of this measure. See below for a discussion of existing

agency residential energy efficiency retrofit programs in the metro area.
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Extent of implementation

This measure would be implemented throughout the entire MSA to fill gaps in state-level funding.
Of the 500,000 homes that the State of Oregon has set out to weatherize and provide energy
efficiency upgrades, it has identified funding for 13,000. This means that 487,000 homes, or 26
percent of housing statewide, have unfunded weatherization needs. The analysis assumes that 26
percent of homes across the MSA could receive partial or complete retrofits as part of a statewide
effort to make up the gap between state goals and current progress.

Implementation milestones

Implementation of this measure can begin within the first year of receiving funds. Individual
municipalities already have many residential energy efficiency programs underway, so they have
the necessary authority and staffing to scale up these programs if an implementation grant
becomes available. Given the strong infrastructure that already exists, additional planning or
program development that may be necessary for implementation would likely take less than a
year.

Federally funded weatherization assistance programs (and state-funded Energy Trust of Oregon
programs) that provide free energy audits for low-income homeowners are available in all seven
counties within the MSA; the programs are administered either by counties, nonprofits, or public
utility districts. Three agencies within the MSA offer woodstove replacement programs that
provide funding for residents to replace wood-burning stoves and other inefficient heat sources
with more efficient alternatives. These programs are similar, but the type and amount of funding
and eligibility varies slightly among them:

e Multnomah County’s Wood Burning Device Exchange Program offers incentives ranging from

$3,000 to the full cost of replacement for residents to replace woodstoves and fireplaces with
cleaner heat pumps.

¢ Washington County’s Wood Stove Exchange Program offers rebates of $1,500 to $5,500 for
residents who replace old woodstoves or inserts with a new stove, insert, or other heating

system; rebates vary by income.

e Southwest Clean Air Agency’s Woodsmoke Reduction Program offers grants of $400 to $6,000
to help remove or replace old woodstoves or to retrofit masonry fireplaces within the agency’s

jurisdiction, which includes Clark and Skamania Counties within the MSA.

In addition, several municipalities in the MSA own and manage affordable housing units. The
municipalities administer asset management programs that are focused on repairing and
maintaining public housing units, and they have the capacity to make energy efficiency
improvements to those units. These municipalities include but are not limited to Washington
County, Clackamas County, Multnomah County (in partnership with Home Forward, a nonprofit
housing developer), and the City of Vancouver. These municipalities could apply to scale-up their
current asset management programs with additional funding dedicated to making existing
municipally owned affordable housing units more efficient.
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The Energy Trust of Oregon—a nonprofit funded by utility surcharges—is a partner in the
implementation of energy efficiency efforts throughout Oregon and Southwest Washington,
including some of the programs listed above. Local governments have a long history of partnering
with the Energy Trust to deliver residential energy efficiency retrofits efficiently and effectively.
Potential metrics for tracking progress

e Numbers of renovated residences

e Average energy savings per square foot

e Average building envelope tightness improvement over baseline audit

e Number of electrified appliances

e Reduction in electricity and/or natural gas demand

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned conducting energy efficiency retrofits of existing housing units as a
GHG reduction measure:

e (ity of Beaverton
e (lackamas County
e (City of Gresham

e (City of Hillsboro

e (City of Milwaukie
e (ity of Portland

e (ity of Tigard

e (City of Tualatin

e (ity of Vancouver

e Multnomah County
Intersection with other funding

Several state and federal funding programs are aligned with this measure:

e The Home Energy Rebate Programs authorized through the Inflation Reduction Act award

grants to states to develop and implement high-efficiency electric home rebate programs and
to provide rebates that discount the price of energy-saving retrofits in single-family and
multifamily buildings.

e The IRS Energy Efficient Home Improvement Credit provides tax credits up to $3,200 for

people who make energy-efficient improvements to their homes.
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e The U.S. Department of Housing and Urban Development’s Green and Resilient Retrofit
Program provides direct loans and grants to fund projects that reduce GHG emissions and
offer other benefits to residents of HUD-assisted multifamily properties.

e The Healthy Homes Grant Program was authorized by the Oregon Legislature in 2021. It
directs the Oregon Health Authority to create a grant program to address a variety of

health -related factors for low-income households earning 80 percent or less of the area
median income. Funds are eligible for residential energy efficiency retrofits and other health-
and safety-related improvements (e.g., radon, lead, and mold abatement; indoor air filtration;
and seismic improvements); details of the program are still being determined. This program
may be able to partially fund some of the energy efficiency measures described under this
measure.

In addition, the State of Oregon’s draft PCAP identifies woodstove replacements and
weatherization assistance as priority measures. If agencies within the MSA and the State of
Oregon both submit applications for residential energy efficiency retrofit projects, Metro would
coordinate with metro area applicants and the State of Oregon to avoid the submission of
duplicate applications. Given the diversity of relevant programs in the MSA, this may involve
focusing implementation grant applications on the elements of this measure that are not
addressed by state applications or on people who are less likely to be able to take advantage of the
state and federal programs identified above, such as renters or affordable housing residents.
Furthermore, local energy efficiency retrofit programs often provide culturally specific
information on complementary state and federal programs in addition to physical improvements,
so locally administered energy efficiency programs have the potential to increase utilization of the
state and federal programs discussed in this section, especially among low-income residents.

LIDAC benefit analysis
LIDACs impacted by this measure

For this GHG reduction measure, the project team anticipates that implementation would impact
all LIDACs within the MSA. See Table 19 in the Low-income and disadvantaged community
analysis section for a list of disadvantaged census tracts within all counties in the MSA.

Potential benefits to LIDACs under this measure

As identified in individual city CAPs within the Portland metropolitan area, communities are
focused on shrinking the gap between systemically underserved populations and access to
healthy, efficient housing. Expanding weatherization, home efficiency upgrades, and heat pump
programs benefit LIDACs in the following ways:

e Enhanced internal air quality. Climate action plans from cities like Beaverton and Tigard
recognize that weatherization improves equitable access to better indoor air quality, prevents

mold that causes illness, and improves the barrier to outdoor air in cases of wildfire hazards,
especially in disadvantaged communities where these residential energy retrofits can be
prohibitively expensive and residents are most likely to be exposed to poor air quality.
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e Reduced energy costs. Improved energy efficiency measures are of particular benefit to low-
income and disadvantaged residents. The City of Vancouver’s Climate Action Framework finds
that these efforts can reduce energy bills by up to 20 percent and add cooling to homes that
most often face urban heat islands and poor air quality.

Potential disbenefits to LIDACs under this measure

e According to organizations that currently administer energy efficiency retrofits, low-income
homeowners often end up underutilizing programs that offer energy efficiency
measures for two reasons. First, low-income homeowners often face additional cultural and
linguistic barriers that make it hard for them to find out about and take advantage of existing
programs. Second, homes that are older and/or less well-maintained often require basic
structural repairs before energy efficiency measures can be implemented, and many existing
programs do not allow funds to be used for structural repairs. Any projects implemented
under this measure need to address these barriers in order to fully benefit low-income
residents.

Res-2: Fund additional energy-efficiency measures in publicly funded, newly constructed
affordable housing units

Description

The Portland-Vancouver MSA, like many other coastal metro areas, has experienced skyrocketing
housing costs over the last 15 years, due in large part to a shortage of affordable housing. In
response, agencies across the metro area have stepped up their efforts to build more affordable
housing. In 2018, Metro voters approved a $650 million bond measure with a target of funding
3,900 new affordable housing units, and so far Metro has exceeded this target, with over 4,300
new units completed or underway as of January 2024. In addition, Metro’s Transit-Oriented

Development Program, which has funded and supported new developments near frequent transit
since 1998, updated its program framework to prioritize affordable housing. On the Washington
side of the metro area, the City of Vancouver’s Affordable Housing Fund supports the
development of affordable units in Clark County’s largest city, and Vancouver partners with other
nonprofits to extend this funding throughout the county.

However, making these units more energy efficient is a challenge. The high cost of land and
construction in the Metro area makes it difficult to find a financially feasible pathway to
developing even the most basic affordable housing units. Adding unfunded requirements to make
these units more energy efficient adds to these challenges and increases costs for developers,
which ultimately reduces the total number of units that will likely get built with local and regional
funding. Providing additional funding for energy efficiency in new affordable housing units
reduces GHG emissions and energy costs for low-income residents without increasing
development costs.

This measure would provide additional funding to incentivize the development of energy-efficient
affordable homes in the metro area. Not only would this address the trade-off between supply and
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efficiency described above, but it is also the most effective and equitable way for local and
regional agencies in the Metro region to reduce emissions from new housing. In Oregon, the state
preempts local governments from adopting green energy codes, but local and regional
governments maintain oversight of the affordable housing units that they fund; improving these
housing units (most of which are designated for households earning 30 percent to 80 percent of
the area median income) directly benefits low-income residents.

Metro’s Transit-Oriented Development (TOD) program provides the most immediate opportunity
to implement this measure, because the program already has partnerships and funding in place to
increase energy efficiency in the affordable housing units that it supports. Metro incentivizes
energy audits for these units and partners with the Energy Trust of Oregon to provide those
audits. Metro has dedicated approximately $3 million yearly in incentives for developers of
higher-density, regulated affordable housing to commit to early design meetings with program
partners to identify areas to increase energy efficiency. Metro would use additional funding to
increase these incentives to encourage developers to exceed the state’s energy code requirements
by at least 15 percent through additional investments in energy efficiency. Metro currently has the
authority to implement these changes to the TOD program because it is federally funded and
administered by Metro and agency partners, whereas extending the Affordable Housing Bond
(which has almost exhausted its funding) and altering the program framework to provide more
funding for energy efficiency requires voter approval. If an initial effort to increase energy
efficiency in the TOD program proved successful, Metro would seek opportunities to make similar
changes to the Affordable Housing Bond in any renewal measures and coordinate with other
agencies in the MSA that fund or support affordable housing to explore similar changes to their
programs.

GHG reductions

e 1,200 MT COze per year.

e Upto 7,100 MT COze from 2025 through 20302 above,

e Upto 30,600 MT COze from 2025 through 20502 above,

e Cost effectiveness of GHG reductions: $ (less than $1,000/ MT COze)

Co-pollutant reductions

Table 17: Res-2 electricity co-pollutant reductions

Pollutant Annual reductions (kilograms)
Annual Nitrogen Oxides 380

Sulfur Dioxide 227

Source: EPA eGRID for NWPP, 2022

Table 18: Res-2 natural gas co-pollutant reductions

Pollutant Annual reductions (kilograms)

Ammonia 64
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Carbon Monoxide 127
Nitrogen Oxides 299
PM Condensable 1
PMuo Filterable 1
PMj1o0 Primary (Filt + Cond)

PMoas Filterable 0.3
PMoa.s Primary (Filt + Cond)

Sulfur Dioxide 2
Volatile Organic Compounds 17

Source: EPA Wagon Wheel for residential natural gas heating

Implementing agencies

Within the metro area, Metro, counties, and selected cities all administer affordable housing
programs. This measure focuses on Metro’s TOD program, which funds affordable housing
throughout the Metro region in partnership with local agency and non-profit partners. Though
this program is administered by Metro, it enjoys the support of local agencies from across the
region, who have repeatedly voted to allocate flexible federal revenues to continue funding the
program.

Extent of implementation

The analysis of this measure assumes that it would result in Metro exceeding Oregon’s already
ambitious baseline energy code in each of the 3,700 affordable housing units that the TOD

program is expected to build throughout the region. Figure 8 shows the areas of the Metro region

that are eligible for investment under the TOD program.
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Implementation milestones

As discussed above, Metro already has the necessary program frameworks and partnerships in
place to implement this measure, as well as existing funding that is devoted to the programs that
would be considered as leverage if applying for an implementation grant.

Potential metrics for tracking progress

e Home Energy Scoring or third-party certification of finished residences.
e Use of utility benchmarking if energy rating certification is not available.

e Percentage of appliances installed that meet EnergyStar ratings.

Intersection with other funding

Though there are several state and federal programs that fund energy-efficiency measures in
housing units that are already built (see discussion above under Res-1), the only state program

that funds energy efficiency in newly constructed affordable housing—the Oregon Multifamily
Energy Program—is severely oversubscribed. The program provides $2.5 million annually to

incentivize energy efficiency in existing and new multifamily buildings throughout the state. The
last round in fall of 2023 was only able to fund 19 of the 49 projects (38 percent) that applied, and
more than half the program’s funding is directed to parts of the state outside of the MSA.

The State of Oregon’s draft PCAP identifies incentives for energy-efficient housing as a state-led
measure, and it highlights affordable housing as a priority in the discussion of this measure. Metro
would coordinate with the State of Oregon if the state and region apply for CPRG implementation
grants to make new affordable housing units more energy-efficient to avoid duplicative
applications. Given that Metro’s approach to this measure builds on a longstanding program that
is tailored to the region’s housing market and needs, the risk of duplication seems low.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned increasing the energy efficiency of new housing units as a GHG
reduction measure:

e (ity of Beaverton

e (ity of Tigard

e (City of Tualatin
LIDAC benefit analysis

LIDACs impacted by this measure

This measure would involve investing in the eligible funding areas identified in Metro’s Transit
Oriented Development Program, which are shown in Figure 8. However, this measure would
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benefit people living in LIDAC census tracts throughout the MSA, as any low-income qualifying
person can reside in these newly established housing units, and surveys conducted by Metro
suggest that people from across the MSA are willing to locate in order to live in affordable unit
near transit. The list of LIDAC census tracts within the MSA are provided in the section Low-
income and disadvantaged community analysis.

Potential benefits to LIDACs under this measure

Similar to measure Res-1, the incorporation of energy-efficiency measures into newly constructed,

publicly funded affordable housing units would provide both health and safety as well as cost
benefits to low-income disadvantaged communities. The following benefits would be realized:

e Enhanced internal air quality. Climate action planning by cities like Beaverton and Tigard

recognize that weatherization improves indoor air quality, prevents mold that causes illness,

and improves the barrier to outdoor air in cases of wildfire hazards.

e Reduced energy costs. Improved energy efficiency measures are of particular benefit to low-
income and disadvantaged residents. The City of Vancouver’s Climate Action Framework finds

that these efforts can reduce energy bills by up to 20 percent and add cooling to homes that
most often face urban heat islands and poor air quality.

As noted above, this measure avoids the risk of reducing affordable housing supply, which is a key

equity concern given the lack of affordable housing in the Portland-Vancouver MSA, that is
associated with requiring affordable housing to be energy efficient,

Waste and materials management measures

As discussed above, agencies across the Portland-Vancouver MSA, and particularly in the Metro
region, collaborate to reduce solid waste. On one hand, this means that agencies have already
taken many initial steps to reduce GHG emissions from waste by increasing recycling and
diverting many reusable materials from the waste stream, and some have also begun to offer
residential composting. It also creates opportunities for the MSA to achieve deeper GHG
reductions in the solid waste sector, primarily by further expanding composting, which reduces
GHG emissions by diverting organic and food waste from landfills.

Waste-1: Expand the availability of residential composting programs

Description

Metro plans and oversees the solid waste system for much of the metro area, working with local
communities and industry partners to reduce waste while managing garbage, recycling, and
composting in a safe, healthy, and cost-effective manner. This creates unique opportunities to
reduce GHG emissions associated with solid waste. Regional management of the waste system
creates economies of scale that enable Metro to maximize the efficiency of the region’s garbage
and recycling stations, identify opportunities to recycle and reuse products locally, create
equitable opportunities for workforce development, and fund innovative approaches to waste
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management. Though Metro’s oversight is limited to its jurisdiction, Metro collaborates with
counties throughout the Metro area to identify joint investments and collaborations that help to
improve waste management in surrounding communities.

Metro’s PCAP focuses on reducing food waste for a number of reasons. First, food production and
preparation require significant resources including farmland, clean water and air, labor, energy,
fertilizers, and pesticides (which have significant life-cycle impacts on the climate and on other
environmental issues). Second, keeping food out of the waste stream can benefit the many people
in the metro area who suffer from food insecurity. Finally, whereas recycling is available and
widely used throughout the region, many communities in the region currently do not offer
residential composting service. Single-family homes are the easiest to serve, but Metro estimates
that 25 percent of the single-family homes in the region do not receive composting service, nor do
multifamily homes, which account for 30 percent of the metro area’s housing units.

This measure focuses a series of changes—including adding composting capacity, changing
program rules and regulations, and providing start-up assistance to local governments—that are
necessary to expand food composting throughout the Metro region. These measures mainly
reduce GHG emissions by keeping food out of landfills, but they also provide opportunities to
reduce the emissions associated with processing food waste.

GHG reductions
e 7,000 MT COze per year.
e Upto42,000 MT COze from 2025 through 2030.

e Upto 182,100 MT COze from 2025 through 2050.
e Cost effectiveness of GHG reductions: $ (less than $1,000/ MT COze)

Co-pollutant reductions

It is unclear how or if anaerobic digestion would increase or decrease co-pollutants. Vehicle
emissions such as NOy, PMzs, VOCs, CO, etc., would be reduced if the waste hauling distance is
reduced, which would likely happen if new composting facilities were built within the MSA.
Landfill gas from landfills outside the MSA would also be decreased.

Implementing agencies

Metro oversees the solid waste management system within the Metro region, and cities and
counties do so in other parts of the MSA. Within the Metro region, some local agencies operate
waste management facilities; Metro coordinates with these agencies in managing the region’s
waste.

Extent of implementation

This measure would be implemented within the Metro region. The analysis is based on the
assumption that this measure would extend residential composting service to all of the roughly
86,000 single-family homes in the Metro region that currently do not have it.
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Implementation milestones

Full-scale implementation of this measure generally involves three steps, which are feasible to
accomplish within 5 years, but they would require significant funding and effort.

1. Fund new or upgraded composting facilities closer to the region. This would reduce the cost of
providing new composting service to a level that makes expanding this service feasible.

2. Coordinate with local agency partners or adopt regulations to extend composting service to
communities that currently lack it.

3. Support communities with new composting service by addressing the start-up costs
associated with this service (e.g., new bins and signage).

Agencies may apply for smaller implementation grants to partially implement this measure; the
grants focus on the first two steps.

Potential metrics for tracking progress
e Percentage of new households reached with residential composting service

e Additional tons of organic waste diverted from landfill due to expanded composting.

Intersection with other funding

The EPA’s Solid Waste Infrastructure for Recycling Grant Program, created through the Bipartisan
Infrastructure Law, funds the construction of new waste management facilities. Annually,

$55 million in competitive grants is available through the program between 2022 and 2026. This
is a significant potential source of funding for this measure, but the amount of funding available is
not sufficient to cover the full cost of expanding composting in the region. Both Oregon and
Washington’s draft PCAPs include measures to expand food waste processing and recovery
facilities. In the event that multiple applications are submitted for CPRG grants to implement this
measure, Metro would coordinate with metro area applicants and the relevant state(s) to avoid
the submission of duplicate applications.

Alignment with adopted climate action plans

The Metro team identified the measures in this PCAP by reviewing all current climate action plans
adopted by public agencies in the MSA (see Appendix A for a list of the plans reviewed). Of those
plans, the following mentioned increasing composting to divert food waste from landfills as a GHG
reduction measure:

e (ity of Beaverton
e (City of Hillsboro
e (City of Tualatin

e (City of Vancouver

e Metro
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Multnomah County

LIDAC benefit analysis

LIDACs impacted by this measure

For this GHG reduction measure, the project team anticipates that implementation would impact
all LIDACs within the Oregon Metro region. See Table 19 in the Low-income and disadvantaged
community analysis section for a list of disadvantaged census tracts within the Metro region.

Potential benefits to LIDACs under this measure

Increased access to affordable composting service. Many of the communities that
currently lack residential composting service are home to significant numbers of low-income
and otherwise marginalized residents. Adding composting capacity would benefit these
residents while potentially also reducing costs for residents who already have access to
composting. Though this measure focuses on expanding composting in single-family homes, a
significant increase in capacity could also allow Metro and its agency partners to extend
composting service to multi-family housing units, which are more likely to be occupied by
low-income residents.

Job creation. The addition or expansion of anerobic digestion at waste management facilities
may provide economic benefits to residents by creating job opportunities in waste
management. For these new jobs to have a positive impact on LIDACs, it is important to make
sure that these job opportunities are accessible to individuals from LIDACs.

Potential disbenefits to LIDACs under this measure

If underserved communities have historically been disproportionately affected by waste
disposal facilities or landfills, introducing a new or expanded facilities may contribute to
inequity. The location of new or additional infrastructure that supports these services would
need to be in a location that would not negatively impact LIDACs.

If the expansion or introduction of new equipment is costly and impacts rates, this would
disproportionately impact low-income families.
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5. CO-BENEFITS ANALYSIS

This section describes the following co-benefits for the priority measures included in this PCAP.
Co-benefits were evaluated based on information in the reviewed community climate action plans,
GHG analyses, and related planning documents and are defined as follows:

e Air quality co-benefits. There is compelling evidence to demonstrate that implementing the
measures in this PCAP would reduce exposure to air pollution, which improves health.

o Health and safety co-benefits. There is compelling evidence to demonstrate that
implementing the measures in this PCAP would improve public health or safety independent
of the air quality benefits described above.

e Economic development and wealth building co-benefits. There is compelling evidence to
demonstrate that implementing the measures in this PCAP would improve community
members’ spending or earning potential.

e Resilience co-benefits. There is compelling evidence to demonstrate that implementing the
measures in this PCAP would help communities be more resilient in the face of climate change
and other disasters.

Air quality co-benefits

Measures that reduce VMT (Trans-1 through Trans-5) would also reduce air pollution and air
toxics. There are many health co-benefits that align with reducing air pollution and air toxics.
According to the State of Oregon Draft PCAP,

..Improvements in air quality will also reduce asthma rates, heart attacks and strokes, lung
cancer and premature deaths, especially in those living nearest to transportation corridors.
Many communities of color and lower income communities who are at greater risk due to
increased exposure to transportation pollution will benefit from this transition.

Replacing diesel-powered buses with electric buses (Trans 6) would improve air quality by
reducing diesel particulate matter. These benefits are described in the TriMet Clean Corridors
Plan.

Diesel particulate matter is a strong contributor to cancer risk in the Portland metropolitan
area, a focus on reducing this impact from buses would be highly beneficial. Our analysis shows
that downtown Portland is significantly impacted by the cumulative influence of the number of
buses that travel through the downtown area. Given the high density of residents living
downtown, this is an area of concern.

Also, according to Portland’s Climate Emergency Workplan, “diesel is the fourth largest source of
local carbon emissions and is responsible for producing harmful air pollutants like soot (PM 2.5)
These pollutants disproportionately impact the health of Black, Indigenous, and low-income
community members."
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Energy efficiency and weatherization (Res-1 and Res-2) would improve air quality by reducing
electricity demand, eliminating natural gas combustion in the home, and preventing
smoke/pollution intrusion through better air sealing. Building electrification that replaces
existing natural gas appliances with high-efficiency electric appliances has shown to greatly
improve indoor air quality and prevent respiratory illnesses caused by exposure to related gases
(see Scientific American 1/19/23).

During energy-efficiency upgrades, there would also be opportunities to remove older and
outdated heating, ventilation, and air conditioning (HVAC) equipment and destroy refrigerants
with catastrophically high global warming potentials before they can be accidentally released,
thus eliminating additional GHG emissions.

Health and safety co-benefits

The measures in this PCAP also have additional benefits for safety and health (in addition to the
health-related benefits of improving air quality, which are discussed above).

The health and safety benefits of building active transportation facilities (Trans-4) are well-
documented in research. Research-based tools like the Integrated Transport and Health Impact
Modelling Tool (ITHIM) document and quantify the benefits of these facilities in promoting
increased physical activity and improving public health. FHWA's research on Proven Safety
Countermeasures documents the reduction in fatal and serious injury crashes associated with
sidewalks, bike lanes, and other active transportation facilities. Other measures that reduce VMT
(Trans-1 through Trans-3 and Trans-5) provide similar benefits by generally encouraging the use
of alternatives to driving (though bicycling and walking obviously involve physical activity,
studies demonstrate_that public transit users get significantly more physical activity than drivers)
and reducing the number of vehicles on the road, which reduces the risk of crashes.

Metro’s Climate Smart Strategy estimates that implementing the measures therein, which are
largely focused on reducing VMT and are reflected in this PCAP, would save $100 million per year
in public health costs and save 129 lives per year by reducing pollution, increasing physical
activity, and avoiding crashes.

Energy efficiency and weatherization upgrades (Res-1 and Res-2) make spaces safer and healthier
by providing temperature and humidity management and reduced risk of mold. The electrical
upgrades that accompany energy efficiency upgrades can identify electrical wiring hazards and
reduce the risk of electrical shock, fire, or even death.

Economic opportunity and wealth building co-benefits

Several of the transportation measures in this PCAP have documented economic benefits. The
Metro Climate Smart Strategy links transportation improvements and a more reliable travel
experience with improving access to jobs, the workforce, and goods and services, boosting
business revenues as well as workers’ employment prospects. According to the Oregon
Department of Land Conservation and Development, “Cities that lower parking mandates [e.g.,
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Trans-5] have seen reduced housing costs, increased business development, and more diverse
developments, with creative approaches to providing parking.” Making efficient transportation a
focus (Trans-1 through Trans-4) stimulates development and generates local and state revenue.
And a more optimized transportation system saves consumers, public agencies, and businesses
time and money.

Energy efficiency and weatherization upgrades (Res-1 and Res-2) save residents money on
heating and cooling costs which can increase disposable income and long-term housing
affordability. Improved building stock is more attractive to new residents and supports the
community’s economic base. Finally, the infusion of support for building maintenance and
equipment would generate new economic opportunities and increase local employment,
especially in construction and building renovation. According to the City of Tigard’s CAP, “Every
$1 million of capital investment in renovating buildings generates an estimated 5.5 direct jobs and
an additional 10.9 indirect jobs.” Additionally, improved building stock is more attractive to new
residents, supporting the community’s economic base.

More generally, Metro’s Construction Careers Pathway (C2P2) program (discussed in more detail
under the Workforce planning analysis section) recommends measures to provide reliable career
pathways for women and BIPOC in the construction trades. Nine agencies throughout the Metro
region— many of which were active participants in developing this PCAP and are likely to apply
for implementation grants: Metro, TriMet, and Clackamas, Multnomah and Washington
counties—have formally agreed to implement the C2P2 framework. This framework commits
participating agencies to include specific clauses that implement C2P2 measures in all
construction contracts for agency-led projects. This means that any implementation project led by
one of the agencies mentioned above would provide significant equitable workforce development
benefits.

Resilience co-benefits

Investments in critical networks and routes would provide access to essential goods and services
in the event of a disaster. Pedestrian and bicycle infrastructure (Trans-4) would provide viable
alternative routes if roadways are damaged or blocked by an earthquake or debris.

Weatherization improvements to a home’s envelope and upgraded heating and cooling systems
(Res-1 and Res-2) would provide increased comfort and safety in the face of extreme heat or cold
and can prevent smoke intrusion.

Diverting more food waste and yard debris through comprehensive composting programs
(Waste-1) would increase the availability of compost to improve soil conditions in landscaping
and farming. It would also save space in landfills and extend the useful life of the infrastructure.
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6. LOW-INCOME AND DISADVANTAGED COMMUNITY ANALYSIS

Implementing the measures included in this PCAP would significantly benefit LIDACs. This section
identifies all LIDAC census tracts within the jurisdictions covered by this PCAP, how Metro
meaningfully engaged with LIDACs in developing this PCAP, and how Metro will continue to
engage into the future.

Identification of LIDACs

Metro identified LIDAC census tracts using the Climate and Economic Justice Screening Tool
(CEJST); this is the preferred tool identified by the EPA. Census tracts are labeled as
“disadvantaged” if they score above the associated socioeconomic threshold (65th percentile) and
above the identified burden threshold (90th percentile on all categories except high school
education, which has a 10th percentile threshold) within in any of the eight identified burden
categories: Climate Change, Energy, Health, Housing, Legacy Pollution, Transportation, Water and
Wastewater, and Workforce Development.

Table 19 lists all the LIDAC census tracts, by county, within the MSA that were identified using
CE]JST. These tracts are anticipated to be affected by implementing the priority measures included
in this PCAP which would impact either the entire MSA or a large subregion of the MSA, including:

e Res-1, which benefits all tracts included in Table 19.

e Trans-4, which benefits all tracts within the RTC/Metro planning areas shown in columns 2
and 3 of Table 19.

e Trans-5, Trans-6, Res-2 and Waste-1, which benefit all LIDAC tracts in the Metro planning area,
shown in column 2 of Table 19.

Table 19: LIDAC census tracts by county within the Metropolitan Statistical Area

LIDAC Census tracts within LIDAC Census tracts within LIDAC Census tracts

County . . outside of Metro and
Metro planning area RTC planning area RTC planning areas
Clackamas 41005021900; 1005022108 41005980000
Clark 53011040706; 53011041005;

53011041010; 53011041104,
53011041108; 53011041111;
53011041600; 53011041700;
53011041800; 53011042300;
53011042400, 53011042700

Columbia 41009970200;
41009970300;
41009970700;
41009970800
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I I LIDACC tract

LIDAC Census tracts within LIDAC Census tracts within . ensus tracts

County Metro planning area RTC planning area outside of Metro and
P g P J RTC planning areas

Multnomah 41051000602; 41051001101,
41051001602; 41051004001,
41051004101; 41051005100;
41051007300; 41051007400;
41051007600; 41051008100;
41051008202; 41051008301,
41051008302; 41051008400;
41051008600; 41051009000;
41051009101; 41051009201,
41051009202; 41051009301,
41051009302; 41051009603;
41051009604; 41051009605;
41051009606; 41051009701,
41051009702; 41051009801,
41051009803; 41051010001,
41051010304; 41051010405;
41051010408; 41051010410;
41051010411; 41051010600

Skamania None

Washington 41067030700; 41067031100;
41067031300; 41067031402;
41067031706; 41067032003;
41067032005; 41067032409;
41067032501

Yamihill 41071030502;
41071030601;
41071030801

Figure 9 displays where the disadvantaged census tracts are located geographically within the MSA.
Figure 10 provides a closer look at the urbanized Metro area, so the smaller census tracts in the densest
part of the metro area are more visible.
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Figure 9: Federally designated LIDACs in the Metropolitan Statistical Area
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Figure 10: Federally designated LIDACs in the urbanized Metropolitan Statistical Area
(detail)
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LIDAC analysis for transportation measures with specific geographies

Implementation of measures Trans-1, Trans-2, and Trans-3 is focused on transit corridors
identified in plans created by MPOs and transit agencies. Some of these corridors are relevant to
more than one of these measures. Table 20 identifies the specific LIDAC census tracts that benefit
from investments along each of these transit corridors, as well as the measures that are relevant
to each corridor.
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Table 20: LIDAC census tracts, applicable measures, and associated corridors and counties

for transportation measures

Applicable
measures

Corridors/counties

Affected LIDAC Census tracts

Tier 1 HCT corrid

ors (Metro region)

Portland to Gresham via
Burnside

Trans-1 TV Highway 41067032501; 41067032409; 41067031706;
Trans-3 41067031402; 41067031300; 41067031100
82nd Avenue 41051007400; 41051007300; 41051008600
41051000602; 41051008301; 41051001602
41005022108; 41051007600
Tier 2 HCT corridors (Metro region)
Trans-2 Central City Tunnel 41051005100; 41051001101, 41051010600
Trans-3

41051010408; 41051009605; 41051009302;
41051008100; 41051001602; 41051001101,
41051010001; 41051010411; 41051010410;
41051010405; 41051009801; 41051009603;
41051009604; 41051009702; 41051009701,
41051009606; 41051009301; 41051009202;
41051009201; 41051008202

Hayden Island to Downtown
Portland via MLK

53011042400; 41051001101; 41051010600

Bethany to Beaverton via
Farmington/SW 185th

41067031100; 41067031300; 41067031402;
41067031706

Beaverton to Portland via Hwy
10 (BH Hwy)

41067031300; 41067031100; 41051005100;
41051010600

St. Johns to Milwaukie via Cesar
Chavez

41051004101; 41051004001; 41051007300;
41051007400

Swan Island to Parkrose via
Killingsworth

Portland to Gresham in the
vicinity of Powell Corridor

Trans-2
Trans-3

41051007400; 41051007300; 41051007600

Tier 3 HCT corridors (Metro region)

41051010001; 41051009803; 41051009101,
41051009000; 41051008400; 41051008302;
41051008301, 41051001101

PCC Sylvania to Downtown
Portland via Capitol Hwy

41051010600

Hollywood to Troutdale

41051009302; 41051009301, 41051009605;
41051009604; 41051009603; 41051008100;
41051010304

NW Lovejoy to Hollywood via
Broadway/Weidler

41051005100; 41051008100

Oregon City to Downtown

Portland via Hwy 43

41051010600; 41051005100
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Applicable

Corridors/counties Affected LIDAC Census tracts
measures

Sunset Transit Center to 41067032501; 41067032409
Hillsboro via Hwy 26/Evergreen

Park Ave MAX Station to Oregon 41005021900
City in the vicinity of McLoughlin
Corridor

Beaverton - Tigard - Lake 41067032005; 41067030700; 41067031100;
Oswego — Milwaukie - Clackamas 41067031300
Town Center

Beaverton - Tigard - Tualatin - 41067032005; 41067032003; 41067030700;
Oregon City 41067031300; 41067031100

C-TRAN Bus Rapid Transit extension projects

Trans-1 Highway 99 53011042400; 53011042300;
Trans-2 53011041010
Trans-3 . .
Fourth Plain Extension 53011041108; 53011041104;
53011040706
TriMet Better Bus corridors
Trans-2 Multnomah 41051010304; 41051010405; 41051010410;
Trans-3 41051010411; 41051010408; 41051010001;

41051004001; 41051007300; 41051007600;
41051007400; 41051005100; 41051010600;
41051001101; 41051000602; 41051008600;
41051001602; 41051008301; 41051008302;
41051008100; 41051009302; 41051008202;
41051009201; 41051008400; 41051009000;
41051009202; 41051009301; 41051009701,
41051009101; 41051009606; 41051009604;
41051009603; 41051009803; 41051009605

41067030700; 41067031100; 41067031300;
41067031402; 41067031706; 41067032003;

Washington 41067032005; 41067032409; 41067032501

Clackamas 41005022108; 41005021900

Engaging with low-income and disadvantaged communities in planning process

At the outset of the PCAP process Metro conducted a literature review of MSA-specific equity- and
environmental justice-focused plans and documents to create a list of documented community
priorities that are relevant to this grant to identify the climate action priorities that best support
marginalized communities in the MSA (see a summary of plans reviewed in Appendix 1). From
there, the project team developed an engagement approach (see Appendix 5) that focused on
speaking with key non-government partners that are involved in parallel climate justice work to
further develop the equity-related information included in this PCAP. More information on the
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outreach plan and summaries from specific engagements with low-income and disadvantaged
communities, as well as with other agency and non-agency partners, can be found in the
Coordination and section of this PCAP.

Broader public engagement

This PCAP is focused on high-priority, implementation-ready GHG emission-reduction actions,
and as a result, engagement in this phase focused on those who can lead or inform the measures
considered with this PCAP. Metro kept the broader public informed through the project website
(oregonmetro.gov/climategrant and Figure 11) and staff responded to calls and emails received
about the project directly.

Figure 11: Metro's public CPRG website

@ Metro Parks +Venues Tools + Services What's Happening About Metro Q

TOOLS FOR PARTNERS Home > Tools for Partners Grants and resources
Climate pollution reduction planning grants

Metro is creating a plan to identify key actions that the region can take to

Grants and resources =

o’ s 3 ¥ reduce greenhouse gas emissions across the Portland-Vancouver
metropolitan area, which includes Clackamas, Clark, Columbia,
e ¥ Multnomah, Skamania, Washington and Yamhill counties.

Civic engagement grants

Climate pollution reduction
planning grants

Community enhancement +
grants
Community Placemaking +
grants
Investment and Innovation +

grants

Large-scale community visions

Local share

Nature grants +

Parks and Nature community
partnerships

Partnerships and social innovatiocn
program
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7. REVIEW OF AUTHORITY TO IMPLEMENT

The CPRG program, and particularly this PCAP, are focused on “expeditious implementation of
investment-ready policies, programs, and projects.” This PCAP reflects this focus on
implementation-ready climate measures. Cities, counties, and regional agencies across the MSA
have conducted exhaustive climate planning, and Metro drew on 15 adopted or in-progress plans
in creating this PCAP (see Appendix 1 for a summary of plans reviewed).

Metro certifies that all the measures contained in this PCAP can be implemented by local and
regional agency partners under their current statutory and regulatory authority. Because of the
variety of potential implementing agencies and measures covered by this PCAP, this authority is
conferred by a variety of federal, state, and local laws and documents:

Transportation measures:

e Metro and RTC have the authority to plan transportation projects and allocate transportation
revenues via Oregon and Washington state law, the Code of Federal Regulations, and their
respective charters.

e Transit agencies have the authority to build and operate the transit system via state law.

e State and local agencies have authority to modify, operate, and maintain the right-of-way for
streets within their jurisdiction via charter or statutes.

Residential building measures:

e Local agencies have the authority to offer assistance programs to residents via Oregon and
Washington state law or their charters.

e Metro has authority to fund affordable housing via ordinance.

e C(Certain cities and counties have the authority to fund, build, and manage affordable housing
via Oregon and Washington state law or their charters.

Waste and materials management measures:
e Metro has authority to oversee the regional solid waste system via its charter.

e Local agencies have authority to manage the waste system within their jurisdictions via
Oregon and Washington state law or their charters.

Agencies’ authority to implement these measures is readily apparent in many cases since most of
the measures in this PCAP are already being implemented at a limited scale by selected partners.
The PCAP describes these efforts and explores how implementation funding could be used to
expand the partnerships, scopes, and benefits involved. Metro and its agency partners made the
decision to focus this PCAP on measures that are already being partially implemented because the
progress made to date on these measures often helps to clarify the necessary partners, tasks,
project elements, and costs, all of which help to lay the groundwork for implementation projects
with clear and achievable work plans, timelines, and budgets. This decision means that the
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measures in this PCAP are all ready for implementation, but it does not necessarily mean that they

are modest in scope. The PCAP draws on the strategic insights gained from existing GHG reduction

efforts to identify how these efforts could be scaled up to include new partners or new emissions

sources.

The detailed information on each of the measures in this PCAP reflects the fact that all of the
measures are implementation-ready and often build on existing efforts in the following ways:

The implementing agencies sections of each measure identify the agency partners that have
the authority to implement each measure using the following categories: cities, counties,
special districts, transit agencies, MPOs, and Metro (which has unique regional responsibilities
that extend beyond its role as an MPO).

The extent of implementation sections describe the geographic extent over which each
measure would be implemented, which is often limited to certain portions of the MSA. In
many cases, agencies in the MSA have conducted follow-up planning to identify specific
communities or corridors where different measures would produce the greatest benefits.
Even though many of these measures could potentially be implemented more broadly
throughout the region, this PCAP assumes that in the short-term they would be focused on the
locations that are ready for investment and would lead to the greatest GHG reductions. This
PCAP refers to the underlying plans that designate these locations so that the EPA can
understand the rationale behind the specific geographic focus for many of these measures.

The implementation milestones sections describe processes and programs currently
underway in the MSA that support implementation of each measure, and they describe how
these processes and programs may inform implementation opportunities over the next

five years. These sections do not include information on milestones involved in obtaining
authority to implement these measures. Metro certifies that the implementing agencies
identified under each measure have the necessary implementation authority.

The intersection with other funding sections describe not only federal and state resources
that are aligned with each measure, but also local and regional resources that could provide
leverage or matching funds when seeking state and federal resources.
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8. WORKFORCE PLANNING ANALYSIS

Public agencies and non-profit
organizations within the MSA have a
long tradition of collaborating to make

sure that jobs created by public projects

and by the emerging clean jobs
economy provide career-ladder
opportunities for women, low-income
workers, workers of color, and other
marginalized workers. The priority
measures included in this PCAP would

create high-quality jobs for people with

different skills and educational
backgrounds, spur economic growth,
and enhance the quality of life in MSA.
This section highlights key local
strategies and commitments that help
to ensure that any projects to
implement the measures in this PCAP
produce high-quality jobs, support
strong labor standards, and help to
develop a diverse, highly skilled
workforce in the MSA.

Quality jobs initiative

Three of the local workforce
development boards—Worksystems,

Clackamas Workforce Partnership, and

Workforce Southwest Washington—
partnered to launch the Quality Jobs
Initiative in 2021. This effort included
the Quality Jobs Framework that
outlines six Quality Jobs Standards and
metrics to advance quality jobs and
help contribute to healthy and
equitable conditions and a rewarding

and satisfying job experience. Figure 12

defines the strategies included in the
Quality Jobs Framework.

Self-5ufficiency
Wages

Safe Warking
@ Conditions/
@ Woaorker
J Engagement
I 1L
w -
Ty Predictable
e Hours

Comprehensive
Benefits

Practices

Q Accessible Hiring
8 8 and Onboarding

Training and
Advancement
Opportunities

Figure 12: Quality Jobs Framework

A quality job provides sufficient
income to afford a decent
standard of living. For example,
jobs that offer pay consistent with
established published
self-sufficiency standards that
conzider family compaosition and
cost of living.

A quality job offers employees
dignity and respect and welcomes
engagement in workplace
operations. For example, jobs that
are subject to anti-discrimination
and anti-discrimination policies
and provide reasonable
accommoedation to employees
with disabilities.

A quality job offers employess
predictability on the number
of hours they are offered per

week to minimize hardship on
employees and their families.

A quality job provides basic
benefits that increase economic
security, improve health and
overall well-being. Quality
jobs include healthcare,
childcare, transportation,
wellness programs, and access
to retirement savings programs,
among other supports.

A quality job offers transparent
and accessible hiring and
onboarding practices to ensure
that employer and employee are
set for success.

A quality job provides
opportunities to build skills
and access new roles and
responsibilities in a workplace.
For example, quality jobs offer
internal pathways to suppart
career progression, professional
development, and incumbent
worker training opportunities.

Source: PY22 Annual-Report.FINAL .pdf (worksystems.org)
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The Quality Jobs Initiative provides a common standard for defining quality jobs, guidance to
employers to encourage the creation of quality jobs, and resources to support employers and the
workforce.

Clean Energy Careers

Worksystems, the workforce development board for Multnomah and Washington Counties,
launched Clean Energy Careers as an MSA-wide effort to define and build the jobs that feed into
the clean energy industry. Worksystems teamed with seven community-based organizations to
provide career coaching and training resources specifically targeted at the clean energy sector.
The Clean Energy Careers program supports jobs in areas such as the following:

e Building homes and businesses

e (reating and bringing electricity to homes and businesses

e Transportation and public transit

e Assembling battery systems, electric vehicles, switches, controls and other components

e Natural resource management, regenerative agriculture, and forestry

Through this network of career coaching and job support, Worksystems aims to understand the
workforce needs of the clean energy sector, align resources to support meeting those needs, and
connect existing efforts and infrastructure to employers within the clean energy sector. Clean
Energy Careers is currently recruiting workers throughout the seven-county MSA. This effort is

growing, and Metro will continue to engage Worksystems as more program elements are
developed and implemented.

Construction Career Pathways

This regional policy framework and toolkit outlines seven critical strategies to provide reliable
career pathways for women and BIPOC workers in the construction trades. The framework was
developed by a public owner workgroup, with representatives from 16 public agencies, and
includes input from industry and community stakeholders. With Metro leading the
implementation effort, nine public agencies have formally adopted the framework:

e (City of Portland

e (lackamas County

e Metro

e Multnomah County

e Portland Community College
e Portland Public Schools

e Prosper Portland

e TriMet
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e Washington County

The policy framework, summarized in Figure 13, was designed to provide standardized goals and
approaches while providing flexibility in implementation approaches so that both large and small
agencies could adopt the policy. The framework sets consistent goals and standards for employing
diverse workers across the region and for adopting agencies to provide financial investment in
culturally relevant recruitment, training, and retention programs to ensure a robust supply of
diverse and skilled labor.

Figure 13. Construction Career Pathways framework summary

Best Practices for Developing Workforce Equity Policy in Your Jurisdiction

BUILD A FOUNDATION FORMAL COMMITMENTS

. ogo |
e

Buildabroad & Center the experiences Get commitments from Launch a collaboration

inclusive table of women & BIPOC agencies to invest, table focused on

+ Doamarket study workers plan and implement implementation
focused on worker = Setgoals that push you + Help each other by « Aim to align systems
experience to achieve more sharing best practices and processes

= Partnerwith together and lessons learned P Dadicaie tenoMrces i

community and

= Prioritize investments « Focus on the coalition implementation
workforce NGOs early : ; i - :
in capacity building and of the willing to invest Dot ronvanttic
» Find fellow retention efforts :
governments to work « Build onramps for other wheel: develop the
together « Build a durable policy or agencies to join model further!

strategy

Source: Construction-Career-Pathways-Framework-case-study-20220603.pdf (oregonmetro.gov) Construction
Career Pathways Framework: A case study in job creation for a just society

Regional Workforce Equity Agreement

Stemming from the work of the C2P2, the Regional Workforce Equity Agreement is a
comprehensive agreement that supports adopting public owners in implementing construction
career pathways on large capital projects. Metro, the City of Portland, and Multnomah County
adopted the agreement in 2022 to form one of the first multi-jurisdictional agreements in the
nation. The agreement is also endorsed by most of the local unions and affiliated apprenticeship
and training programs. It sets specific standards and procedures for ensuring safe, family
sustaining, and quality jobs for workers, while ensuring access to women and BIPOC workers
through anti-harassment protections. Additionally, an oversight structure facilitates ongoing
regional collaboration and coordination.

77



Priority Climate Action Plan for the Portland-Vancouver MSA (EPA Grant # 02J36101)

9. COORDINATION AND OUTREACH

Partner engagement for development of this PCAP directly informed which measures were
included in the final plan. Metro and its consultants engaged agency and non-agency partners in
multiple ways: convening a technical forum of public agency staff to provide feedback on the PCAP
throughout its development; presenting to standing committees that include representatives of
government, business, utilities, academia and community-based organizations at key project
milestones; and engaging directly with specific non-governmental organizations who are actively
involved with climate work and could provide additional data and context to help detail the
measures in this PCAP. This section describes the process Metro used to support robust and
meaningful engagement strategies to ensure comprehensive representation and overcome
obstacles to engagement, including linguistic, cultural, institutional, geographic, and other
barriers.

Interagency coordination

Climate Partners’ Forum

Metro convened a Climate Partners’ Forum that consisted of lead climate staff from local, regional
and state agencies throughout the MSA to steer development of the PCAP. The forum grew out of
initial conversations between Metro and partner agencies over whether the Portland-Vancouver
MSA should pursue a CPRG planning grant and potential agency roles and responsibilities. Metro
convened these conversations by inviting public agencies from the interested parties lists for its
various climate-related technical committees, which include a wide variety of representatives
from public agencies across the MSA (including several from outside the Metro region who
participate in conversations about interregional issues), and worked with RTC to engage agency
partners on the Washington side of the MSA. After these initial conversations confirmed broad
support Metro should lead a CPRG planning grant on behalf of the MSA, Metro initially recruited
Climate Partners’ Forum members from among the list of participants and allowed new members
to join the forum at any time to allow for flexibility as the PCAP evolved and awareness of the
CPRG grant continued to spread throughout the MSA.

The forum provided input on this PCAP throughout its development, including recommending
source material such as relevant CAPs and potential groups to engage; reviewing the screening
process that Metro used to identify the priority measures to be included in the PCAP; sharing data
and information to help correctly describe these measures; and providing input on interim
technical memos at key points in the development of the PCAP.

The Metro and consultant project team facilitated three 2-hour meetings with members. These
meetings consisted of presentations by the Metro team about how the team proposed to address
various aspects of the PCAP requirements in the development of the plan followed by discussions
where forum members would ask questions and give feedback about these proposals. Discussions
with the forum focused on the measures being considered for the PCAP, data used to assess the
priorities and how those measures tie into regional plans and priorities. Metro staff also followed

78



Priority Climate Action Plan for the Portland-Vancouver MSA (EPA Grant # 02J36101)

up with individual forum members outside of meetings to better understand priorities and

feedback expressed during these conversations.

Climate Partners’ Forum participants:

City of Beaverton
City of Gresham
City of Hillsboro

Multnomah County
Oregon Department of Education

Oregon Department of Environmental

Quality

e Oregon Department of Transportation

e (ity of Lake Oswego

e (City of Milwaukie
e Portland Bureau of Environmental

e C(ity of Portland Bureau of Planning and _
Services

Sustainability

« City of Portland Water Bureau e Portland Bureau of Transportation

e City of Tigard e Portland Public Schools

e City of Tualatin e Skamania County

e City of Vancouver e Southwest Clean Air Agency

e Southwest Washington Regional

e C(Clackamas County
Transportation Council

e C(Clark County TrM
° riMet

e C(Clark County Department of Public

Health e Tualatin Hills Parks & Recreation

District

e Columbia Count
Y e Washington County

e Metro

The three forum meetings held during development of the PCAP focused on the following:

e Meeting 1 (10/23/2023). Confirming and discussing source material for the PCAP, such as
relevant CAPs and potential groups to engage.

e Meeting 2 (11/21/2023). Reviewing and discussing the screening process and criteria that
Metro used to identify the priority measures to be included in the PCAP.

e Meeting 3 (1/23/2024). Finalizing the priority PCAP measures and reviewing data and
information related to these measures.

During the third meeting, the Metro team also debriefed the PCAP process with Forum members,
surveying them about their opinions of the PCAP process and their interest in continuing to
participate in the development of the Comprehensive CAP. Forum members expressed that they
understood how and why the priority measures were determined, and the majority
expressed interest in continuing to participate in the PCAP.
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Figure 14: Screenshot of online meeting presentation / room at the first Climate Partners’
Forum meeting

Regional advisory committee engagement

Local and regional agencies across the MSA convene regular technical and policy committees
focused on transportation, land use, and other topics relevant to this PCAP. All of these
committees include public agency representatives, and several also include community
representatives and/or representatives of key private-sector organizations including utilities,
home builders, and businesses. Metro staff presented on the PCAP at a variety of these
committees. Metro staff originally focused on delivering presentations at relevant Metro
committees, and then several of the local and regional agency representatives who participate in
these committees requested follow-up conversations with county coordinating committees and
other subregional groups.

These presentations focused on supporting coordination among governments by ensuring that
agency and non-agency partners across the MSA were well aware of the CPRG planning grant and
knew how to engage with the Climate Partners’ Forum and with other organizations participating
in the process. The presentations also ensured that people at all levels of these organizations—
including technical staff, directors and managers, and elected officials—were prepared to support
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the final PCAP and any follow-up implementation grant applications. In some cases, committee
members identified potential CPRG implementation grant application projects based on their
draft PCAP measures and on their relevant areas of expertise, and Metro staff brought these ideas
to the Climate Partners’ Forum for further consideration. The Metro team presented at the
following committees:

e Metro Transportation Policy Alternatives Committee (TPAC) 12.01.2023
e Metro Technical Advisory Committee (MTAC) 12.20.2023
e Washington County Technical Advisory Committee (WCCC TAC) 1.4.2024

e Metro Joint Policy Advisory Committee on Transportation (JPACT) 1.17.24

e (lackamas County Coordinating Committee (C4) - Metro Region Subcommittee 1.17.2024

e RTC Regional Transportation Advisory Committee (RTAC) 1.19.2024

e Metro Policy Advisory Committee (MPAC) 1.24.2024

e East Multnomah County Transportation Coordinating Committee - Technical Advisory
Committee (EMCTC TAC) 1.31.2024

e Metro Council 2.13.2024

e Washington County Chamber of Commerce 2.13.2024
e Washington County Coordinating Committee (WCCC) 2.14.2024

Overall, these committees were supportive of the recommended focus of the PCAP and shared the
following:

o Feedback on measures being considered, especially those related to transportation.

e Existing regional plans, programs, and data sources that should be considered in the
description and analysis of PCAP measures.

e Alignment with other state- and regional-level climate work.

e Commitments to follow up with staff from members’ respective agencies about potential
implementation grant applications.

Coordination with state agencies

The Portland-Vancouver MSA is covered both by this metro area PCAP and by the state-level
PCAPs created by Oregon and Washington. Metro staff participated in monthly calls with EPA and
the lead staff on these state-agency plans to identify key areas of coordination and identify key
areas of focus for the state and metro area PCAPs based on their respective roles and
responsibilities. These conversations helped to inform the Current climate policy landscape
section above.
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In addition, the Metro team followed up individually by phone and email with state PCAP leads to
align data sources and quantification methodologies, discuss coordination and clarification of
roles in areas where the state and MSA PCAPs overlapped, and share general progress updates.

Engaging community partners

Metro led a series of meetings with community partners in December 2023 and January 2024.
Metro focused on engaging community partners who are pursuing equity- and/or climate-related
work that was aligned with one of the draft measures being considered for the PCAP. This
approach was designed to make the best use of community partners’ time by advancing climate-
related priorities and initiatives that were already described in the many plans and documents
that these partners have contributed to instead of duplicating prior conversations. These
conversations often focused on specific measures for which public agencies were likely to pursue
implementation funding and in which community partners had experience or interest, because
these measures provide opportunities for agency and community partners to collaborate on
implementation grant projects.

Generally, these engagements consisted of the following:

e Metro staff presented on the PCAP process and goals and on related implementation funding
opportunities, including not only CPRG implementation grants but also EPA Community
Change grants and relevant state funding streams.

e Staff and partners identified specific measures that involve opportunities for
agency/community collaboration and/or measures with significant potential equity benefits.

e Staff and partners discussed the details of these measures, including clarifying potential
equity co-benefits, identifying opportunities for community involvement, suggesting specific
partnerships and implementation projects, coordinating with parallel agency and community
projects, and identifying data and approaches that could be used to describe benefits.

e Staff and partners discussed partner interests and capacity for supporting implementation
grant proposals.

During the two-month engagement period for the PCAP, the project team held three meetings
with different organizations that focused on the areas of overlap between these organizations’
work and the draft PCAP measures. Full summaries from these meetings are included in
Appendix 6. Equity partner engagement summaries. Key take-aways are summarized below:

Energy Trust of Oregon (01.04.2024)

e Opportunities to use CPRG funds include preparatory work that is required for energy
efficiency upgrades and prioritizing unregulated multifamily dwellings.

e Data such as utility consumption reports and regional building stock assessments can be used
to broadly identify areas of benefit.

Getting There Together Coalition (01.10.2024)
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e Agreement that the PCAP measures are broadly aligned with communities' needs and
priorities.

e Highlighted interest in partnering and engaging in the grant process or leading other grant
applications.

Worksystems (01.11.2024):

e (lean Energy Workforce Analysis is being developed and will be shared with Metro and the
project team to inform the workforce analysis report for future grants including the CCAP.

e Worksystems can help connect agencies who are awarded implementation grants with
building skills and capacity to address workforce needs with minority- and low-income
contractors.

The team reached out to a greater number of groups (eight in total) to offer these engagements.
Many of these groups expressed interest, but the compressed schedule for developing the PCAP,
which required that much of the engagement take place over the holidays, made these
engagements challenging to schedule. Many of the organizations engaged have expressed interest
in continuing to stay informed about the CPRG process and potentially participating in the
development of the PCAP.

Outreach plan

The engagement strategy developed to inform development of this PCAP is included in Appendix
5. Engagement approach.

Strategies to overcome linguistic, cultural, institutional, geographic, and other
barriers to participation

Engagement accessibility

Engagement for the PCAP was tailored to reach agencies and partners who could most directly
inform the PCAP approach and was targeted via direct meeting invitations. As meetings were
confirmed with participants, the project team discussed accessibility options to meet participants
needs. The following accessibility accommodations were made for PCAP engagement:

e (limate Partners’ Forum meetings. Meetings were hosted online on Zoom, which included
closed captioning for participants. One participant chose to use this functionality in these
meetings. Activities and discussions for these meetings allowed participants to either speak or
type their feedback based on their comfort level, and meeting summaries were produced and
provided to participants following each meeting to capture each discussion.

e Engagement with community partners. Metro hosted meetings online to better
accommodate community partner schedules. Metro has a Limited English Proficiency Plan
that was abided by for this PCAP. Participants at the Getting There Together meeting
requested Spanish-language interpretation. The meeting included an interpreter who
conducted the meeting simultaneously in Spanish through Zoom'’s interpretation channel
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option. Consistent with Metro policy, Metro offered stipends of $150 to community
participants in this meeting in recognition of their effort and lived experience; five members
requested stipends. Meeting summaries were produced at the conclusion of each meeting and
are included in Appendix 6. Equity partner engagement summaries.

e Project communications. As part of the Limited English Proficiency Plan, Metro has a strict
policy that all public materials must be written in plain language. Project factsheets and emails
to partners were reviewed with this guidance in mind.
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10. NEXT STEPS

This PCAP is the first major deliverable under the CPRG planning grant awarded to Metro. Local
agencies with the capacity and existing level of planning required are preparing CPRG
implementation grant applications related to the measures identified in this PCAP. Many local
agencies expressed desire to lead or participate in an implementation grant application, but they
had not previously been able to complete the level of planning necessary to submit a complete
application on the deadlines associated with this round of funding. More planning funds in the
region could help prepare more local agencies to perform the comprehensive planning necessary
to participate more fully in future implementation grants.

Metro and its partners will continue the planning, engagement, and implementation actions to
reduce emissions; invest in sustainable infrastructure, technologies, and practices; build our
economy; and enhance the quality of life in the region. In 2025, Metro will publish the CCAP,
which will establish equitable and sustainable economic development strategies that reduce
emissions across all sectors. The CCAP will include near- and long-term emissions projections, a
suite of emission-reduction measures, a robust analysis of measure benefits, plans to leverage
federal funding, and a workforce planning analysis. In 2027, Metro will publish a status report
that details implementation progress for measures included in the PCAP and CCAP, relevant
updates to PCAP and CCAP analyses, and next steps and future budget and staffing needs to
continue implementation of CCAP measures.

If you have questions about this PCAP or suggestions for the upcoming CCAP and status report,
contact Eliot Rose at eliot.rose@oregonmetro.gov.
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APPENDIX 1. PUBLIC AGENCY AND COMMUNITY PLANS
CONSULTED

Public agency plans

Metro reviewed the following jurisdictional Climate Action Plans and other relevant plans within
the MSA region to inform the actions outlined in this PCAP.

Metro

Metro 2030 Regional Waste Plan, 2019: Describes Metro’s waste goals and actions which are
divided into five categories, which include shared prosperity, product design and manufacturing,
product use and consumption, product end-of-life management, and disaster resilience.

Metro Climate Smart Strategy, 2015: Describes strategy to achieve a 29 percent reduction in per
capita GHG emissions while supporting job creation, economic development, financial savings for
businesses and households, supporting healthier lifestyle choices, protecting the region’s air and
water, and making the most of investments made in the transportation system.

TriMet

TriMet Climate Action Plan, 2022: Describes strategies to dramatically reduce operational-related
GHG emissions, such as using renewable energy for all light rail operations, streetcar systems, and
in all TriMet-owned and -operated facilities. The plan also includes green infrastructure elements
incorporated into various projects. Additionally, the plan outlines energy saving efforts, such as
use of solar powered bus shelters, LED lighting modernizations, and regenerative braking systems
on hybrid buses.

TriMet Non-Diesel Bus Plan, 2018: Describes actions taken by the agency for sustainability, such
as_investing heavily in clean diesel technology, incorporating biodiesel into its fuel, and switching

to ultra-low sulfur diesel to reduce bus emissions significantly while continuing to expand service.
County government

Clackamas County Climate Action Plan, 2023: Draft Climate Action Plan Report describes the

county's goals and objectives for addressing climate change, as well as the strategies to achieve
the goal of carbon neutrality. Sectors focused on include building retrofits, net-zero new
construction, renewable energy generation, reducing vehicle emissions, increasing active
transportation and transit use, and reducing waste emissions.

Multnomah County Climate Action Plan Final Progress Report, 2020: Describes strategies and
objectives to achieve 80 percent reduction in GHE emissions by 2050. Sectors considered include

buildings and energy, urban form and transportation, consumption and solid waste, food and
agriculture, urban forest, natural systems and carbon sequestration, climate change preparation,
community engagement, outreach and education, and local governments operations.



Priority Climate Action Plan for the Portland-Vancouver MSA (EPA Grant # 02J36101)

Multnomah County Climate Justice Framework, 2023: Describes a framework for supporting

community-driven solutions around establishing a positive collective vision for climate justice for
2030 and beyond that is rooted in community values and shared power.

City government

City of Beaverton Climate Action Plan, 2019: Presents a framework for action to reduce GHG
emissions and strategies to safeguard Beaverton from the effects of higher temperatures,
increasing wildfire and smoke, worsening storms and increased flooding. Focuses on multiple
sectors, including consumption and materials management, building energy and urban form,
transportation, natural systems, community wellbeing. The plan specifies key agencies related to
each climate action and the corresponding effect of the action. The report details actions already
being done and specifies actions to be done by federal, state, regional, local and community
agencies.

City of Gresham Climate Action Strategies, 2023: Describes strategies that the City of Gresham and
the Gresham community will use to respond to climate change. The strategies have been
organized into seven categories based on sources of emissions and opportunities for building
resilience, including buildings and energy, urban form and transportation, solid waste and
consumption, community health and resilience, civil infrastructure and natural spaces, economic
development and resilience, and internal city operations.

City of Hillsboro 2035 Community Plan, 2020: Describes a set of actions based on input from
community members in cooperation with local organizations who have agreed to share

implementation responsibilities. Actions are split into sectors, including economy and
infrastructure, education and community involvement, environmental stewardship, health and
safety, and livability and recreation. Each action has a lead community partner to foster
implementation.

City of Lake Oswego Sustainability and Climate Action Plan, 2020: Describes plan for reducing
transportation emissions, promoting energy efficiency, promoting water conservation, protecting

natural resources, reducing exposure to toxins, reducing waste, enhancing public education,
adapting to climate change, and improving employee health and engagement.

City of Milwaukie Community Climate Action Plan, 2018: Describes actions for mitigating and
adapting to climate change. The actions are sorted by three different identified agents of change,
including actions that can be led by the City, households, and organizations to achieve climate
action goals. Actions are focused on each sector including energy, transportation, and public
health. City led goals entail land use and transportation planning that adapt to changing climate,
materials use, purchase and recovery, and public health and emergency preparedness. Household
led actions include energy efficiency upgrades and landscape design choices that improve urban
heat island and green infrastructure. Organization led actions include landscaping and green build
strategies to reduce impact and actions to reduce GHG emissions from business travel.
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City of Portland Climate Emergency Workplan, 2022: Describes priority actions and strategies to
be implemented over the next three years. Sectors considered include electricity supply, buildings,
transportation, industry, land use, embodies carbon/food. The plan also considers a multi-
sectorial focus area that assesses impacts, such as flooding, tree canopy coverage, natural
resources, green infrastructure, wildfire, health impacts of heat and smoke, resilience hubs,
infrastructure planning and construction, and emergency planning.

City of Portland Decarbonization Pathways Analysis Technical Memo, 2022: Tool developed to
help policy makers and the public with GHG emissions forecasting and visualization of climate
strategies needed to meet the community’s goal of net-zero GHG emissions by 2050.

City of Portland Pathways to Net-Zero Carbon by 2050, 2022: Establishes baseline and current
GHG emissions by source, including electricity, natural gas, and gasoline as well as forecasts
emissions reduction pathways. All emissions reduction strategies were then maximized to make
estimates for further reductions to achieve net zero emissions by 2050.

City of Portland Pricing Options for Equitable Mobility, 2021: A report on recommendations to
City leadership as they consider if and how to move forward with new pricing strategies to
advance climate, equity, and mobility goals. Strategies and actions include centering climate and
equity outcomes throughout the pricing program design, developing a fee on urban delivery to
reduce vehicle miles travelled and thus climate impacts, and longer-term pricing
recommendations such as a locally controlled road usage charge designed to advance mobility,
climate, and equity outcomes.

City of Tigard Climate Action Report, 2019: Identifies 17 significant actions that constitute a
pathway for Tigard, with its unique context and constraints, to become a zero emissions
community. Three actions are focused on urban form, buildings, and industry; five actions relate
to the City of Tigard switching to emissions free energy; six actions are transportation actions;
two are waste actions; and one is a sequestration action.

City of Tualatin Community Climate Action Plan: A Path to Net Zero by 2050, 2023: Actions and
strategies are focused on natural systems, resources and infrastructure, health and safety,
economic shifts, buildings and energy, urban form and land use, transportation, and consumption.
The report also describes current, ongoing climate action efforts.

City of Vancouver Climate Action Framework, 2022: Describes framework to reduce GHG
emissions and build resiliency to climate change impacts by 2040. Framework organizes
strategies and actions into sectors, including equity and green economy, buildings and energy,
transportation and land use, natural systems and water resources, and solid waste and
wastewater.

Community plans

Ten community-led MSA-specific equity- and environmental justice-focused plans were reviewed
for critical content to create a list of documented community priorities that are relevant to this
grant. Each plan’s priorities are summarized below.
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Portland African American Leadership Forum (PAALF)

The People's Plan 2017.

Plan priorities:

e Community resilience and community power building

e Health efforts focused on Black well being

e Housing justice and Black community

e Revitalization of Black community economy and honoring Black workers

e Environmental and just Sustainability with a focus on addressing Climate Change through
Racial Justice

e Efforts directed towards youth and education with a goal of making young Black people thrive
and lead

e Developing networks and spaces in the arts and culture fields that support Black brilliance

e Dismantling racist systems and building a restorative model in the administration of justice
Multnomah County, Coalition of Communities of Color

Rooted in Values Guided by Vision: Community-driven climate justice framework for Multnomah
County, 2023.

Plan priorities and considerations are climate justice efforts which are:

e Reparative, Innovative and Resilient

e Community driven climate justice. Feedback was sought from the community on what actions
they thought would help during extreme weather events and participants shared the mental,
physical, and financial impacts that extreme weather events had on them.

Portland African American Leadership Forum, Africa House

Afro-Ecology Movement: An environmental movement for the Pan-African Communities of
Portland, 2018.

Plan Priorities:

Development of an environmental justice agenda that is relevant to both African American and
African immigrant and refugee communities and foster relationship across communities.

Redefinition of climate and sustainability related terms for targeted communities

e Food access
e Health

e Housing
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e Economy/workforce

e Community building and culture
Coalition of Communities of Color, Unite Oregon, Multnomah County

Cultivating Justice in a Changing Climate: A collection of stories and art rooted in Multnomah
County's communities of color.

Plan Priorities:

Create a fuller and more detailed picture of the ways that climate change impacts Multnomah
County's communities of color. Created to make climate justice data more accessible for
community members who are on the frontlines of this issue.

Includes a list of resources (energy bill assistance, cooling centers) that were learned through
surveying that BIPOC community members would like more access to and information on.

e Tree canopy

e Air toxics

e Access to parks/transit

o Walkability/traffic safety
e Energy burden

National Institute for Transportation and Communities (NITC)

Community-Based Assessment of Smart Transportation Needs in the City of Portland, 2018.

Plan Priorities:

e Affordable/accessible public transit
e Active transportation

e Smart mobility

e Bankaccess & privacy

e Internet access

Recommendations:

e Improve public transportation information, scheduling and route finding through smartphone

apps
e Improve public data access such as through public Wi-Fi
e Implement policies to lower barriers to purchasing or using electric vehicles

e Expand translation for important smart mobility apps into languages other than English
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Native American Youth & Family Center, Coalition of Communities of Color, OPAL
Environmental Justice Oregon

Leading Together: Cross-Cultural Climate Justice Leaders, 2015.

Plan Priorities are supporting an Indigenous led regional climate justice campaign focused on:
e (Cross-Cultural Climate Action Capacity

e Transportation Justice: Equitable funding and distribution of active transportation and transit
access that produces human-scale mobility for greenhouse gas reduction and adaptation

o Housing Justice: Access for all to climate resilience infrastructure through regulatory tools
implemented throughout Portland metro area jurisdictions

e Green Infrastructure: Mitigation and adaptation within vulnerable areas through community-
based budgeting and contracting for implementation

e Disaster Resilience: Social cohesion and emergency preparedness through culturally specific
contracting of Neighborhood Emergency Team trainings by CBOs for the Portland Bureau of
Emergency Management

Living Cully

Living Cully Community Energy Plan, 2018.

The Living Cully Community Energy Plan creates a blueprint for preventing displacement through
increased investment in energy conservation and renewable energy. It is a neighborhood-scale
energy plan for Cully that describes how Living Cully has increased its focus on activities that
combine climate, energy and anti-displacement goals, including:

e The NAYA-led Cully Weatherization 2.0 (weatherization that conserves energy, supports
target businesses, improves health and reduces utility expenses)

e The Hacienda CDC-led Climate Action Plan Social Equity Guidance & Metrics (an
implementation plan for achieving equity and carbon outcomes with the redevelopment of
Hacienda CDC’s Villa de Clara Vista affordable housing)

e The Habitat-led Neighborhood Revitalization Initiative (critical home repairs for low-income
homeowners).

Zero Cities Project

Zero Cities Project: Reflections on a three-year project to engage communities and support cities
to achieve equitable building decarbonization.

The project provided each community with an understanding of its built environment through a
bottom-up building stock assessment in which every building in each city was analyzed and
projections for floor area growth, energy, and emissions changes over time were modeled at a
subsector level. Three of the cities progressed to the stage of exploring the energy and emissions
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impacts of various decarbonization policies impacting different building subsectors, and for these
cities a dynamic decarbonization scenario dashboard was created within their building stock
assessment to support real-time analysis and comparisons of policy combinations. This analysis
was paired with a community ecosystem map, which was designed to deepen knowledge of local
organizations and practitioners in environmental justice and sustainability. These maps were
used to identify community partners to help co-develop engagement strategies and future
policies. Utilizing these tools, participants in each Zero Cities community began to pursue a work
plan tied to their local context.

Environmental Justice Priorities:

e Anti-displacement

e Racial equity

e Environmental investments to lower-income neighborhoods
e Energy burden, education, energy efficiency

e Rental housing

Key lessons learned:

e Importance of building trust

e (ity/government accountability

e Commit to the work over the long run

e Adequately compensate community members and CBOs for their time
Urban League of Portland

State of Black Oregon 2015.

Report on efforts being taken to improve the State of Black Oregon categorized under the
following key priorities:

e Health

e Education

e Employment opportunities and employability
e Security and wellbeing

e Prosperity and opportunity

e Community protection
Voz

On the Frontlines of Climate Change: Voz Environmental and Justice Framework, 2017
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As a member of Coalition of Communities of Color, this report by Voz connects environment and
climate issues with findings and recommendations. The key areas of concern include:

e Limited access to adequate health care coverage

e Limited access to healthy, safe and affordable housing

e On the job injuries due to heavy or repetitive labor

e Food insecurity, or diet-related diseases

e Unknown exposures to workplace hazards due to language barriers and lack of training
e Racism and hostile sentiments towards immigrants

e Transit dependence
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APPENDIX 2. GREENHOUSE GAS INVENTORY METHODOLOGY

Protocol and inventory boundaries

The Metro community inventory follows Greenhouse Gas Protocol’s Global Protocol for
Community-Scale Greenhouse Gas Emissions (GPC).3 The GPC is focused on accounting for sector-
based emissions, which can be thought of as local sources of emissions.

Emissions were calculated using Good Company’s carbon calculator tool, G3C - Community.
Emissions data sources are documented in the tool, under that Inventory Audit Trail. G3C -
Community is an Excel-based calculator that documents all activity data, emissions factors, and
emissions calculations used in the inventory. The audit trail catalogs all data, calculation, and
resource files used to complete the inventory.

The boundary for this inventory defines the geographic area, time span, emissions sources and
gases covered in the inventory. The greenhouse gas inventory presented in this report is based on
2022 data for the MSA, which includes Clackamas, Columbia, Multnomah, Washington, and
Yambhill Counties in Oregon, and Clark and Skamania Counties in Washington. This inventory
considers all seven recognized greenhouse gases, - carbon dioxide (CO2), methane (CH4), nitrous
oxide (N20), hydrofluorocarbons (HFC) and sulfur hexafluoride (SFs), Nitrogen trifluorides (NF3),
Perfluorocarbons (PFCs), and other fully fluoridated GHGs. All gases are reported in terms of
carbon dioxide equivalent (COze).

Emissions sources

Metro’s Community GHG Inventory categorizes emissions sources by the following sectors:

e Building Energy: Emissions from energy used or produced in a fixed location, e.g., electricity,
natural gas (including fugitive emissions), propane, and fuel oil. This includes the EPA’s
categories of electricity use and generation, commercial and residential buildings (only
energy usage, not waste or refrigerants), and industrial energy use (but not nonstationary
industrial emissions). This category also includes CH4 emissions from natural gas distribution
hubs.

e Transportation Energy: Emissions from vehicles and mobile equipment. This is similar to
the EPA’s transportation category, but it excludes vehicle refrigerants.

e Waste and wastewater: Landfilled waste emissions and wastewater treatment emissions.
This includes EPA’s waste and materials management and wastewater categories.

e Industrial Process & Refrigerants: Emissions from refrigerants and other fugitive gases
from industrial processes. This coincides with EPA’s commercial, residential, and

3 GPC has become the recommended or required standard for international reporting to CDP’s Cities Survey and
the Global Covenant of Mayors for Climate & Energy. The GPC may be downloaded at
https://ghgprotocol.org/greenhouse-gas-protocol-accounting-reporting-standard-cities.
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industrial buildings refrigerant use as well as nonstationary industrial activity such as
silicon chip manufacturing.

e Agriculture: Emissions from livestock. This coincides with EPA’s agriculture category. Note
that land use and forestry emissions would normally be included here, but these emissions
have been excluded to better align with the state’s inventories and Metro’s implementation
authority.

Summary of data collection and scaling strategy
Existing inventories

Good Company, a division of Parametrix, completed several of the referenced community
inventories in the region, specifically for Washington County, Clackamas County, and Lane County
(notin the MSA, but used as a model for more rural counties in the MSA). Inventories for
Multnomah County and the City of Vancouver were available online. Stationary emissions
(electricity and natural gas usage), transportation, and waste emissions were taken directly from
these inventories where possible.

Scaled inventories

Yamhill County, Columbia County, Skamania County, and Clark County outside of the City of
Vancouver all lack complete GHG inventories that could be referenced. These counties are
substantially more rural than the counties with inventories, so effort was made to accurately
estimate their emissions, especially for electricity which is a major emissions source. Good
Company previously completed inventories for Lane County in Oregon’s South Willamette Valley,
which shares several characteristics with the un-inventoried counties. It is largely rural, spanning
both agricultural and forested areas, but contains several medium sized towns outside of its main
population center in Eugene-Springfield. Importantly, the electric utilities in Eugene-Springfield
are separate from the rest of the county and so it was possible, given the available data, to remove
Eugene-Springfield’s usage and isolate the areas of Lane County that largely resemble the rural
counties within the MSA. The per-capita electricity usage, after removing Eugene-Springfield, was
therefore used as a proxy for the rural MSA counties and scaled by population.

It was not possible to remove Eugene-Springfield usage for natural gas, transportation, or waste
data so these data were taken from per-capita estimates from Clackamas County and scaled as
appropriate for population. For the full CCAP inventory it will be possible to get fuel sales, waste,
and building energy usage for each of the counties in Oregon, and likely waste and building energy
usage for the counties in Washington.

The data for fugitive emissions from refrigerants were scaled down from the Oregon statewide
GHG inventory, and the same per-capita rates were used for all counties in the MSA.
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Internet sources

Data for industrial emissions came from the EPA Facility Level Information on GreenHouse gases
Tool (FLIGHT) database. Emissions sources beyond “stationary combustion” were estimated using
FLIGHT. These emissions sources include landfills, electronics manufacturing, and metal
fabrication. Methane emissions from natural gas distribution centers were also included, as well
as power plant emissions.

Data for county-level livestock populations came from USDA'’s census of agriculture. The resulting
emissions were then calculated using G3C (Good Company’s Carbon Calculator).

Data collection and methodology.

Table 21: 2022 MSA-wide community GHG inventory data collection and methodology

Emissions Category Category Description

Stationary Energy (Buildings)

These categories include direct emissions from natural gas, fuel oil, and
Residential Energy propane combustion by the residential, commercial, and industrial sub-sectors
within the MSA’s geographic boundaries. Also includes the emissions from grid
Commercial Energy electricity used by the same sub-sectors for the same geographic boundaries.
This also includes electricity generation (in natural gas plants) within the
Industrial Energy boundaries and fugitive natural gas from the distribution hubs (separate from
general fugitive natural gas estimated as a percentage of usage).

For Clackamas and Washington Counties, Electricity and natural gas data were provided by local electric
utilities and the natural gas utility, Northwest Natural. Electricity and gas data included information on retail
sales; participation in renewable electricity and carbon offset programs; and local electricity generation from
privately owned residential and commercial PV solar installations. This utility data is considered highly
accurate. Residential and commercial fuel oil and propane use was estimated using Oregon state-level per
capita fuel usage data downscaled by each county’s population. Emissions factors for natural gas, fuel oil, and
propane are from U.S. EPA’s emissions factors hub and The Climate Registry’s 2018 Default Emissions Factors
and are considered highly accurate. Electricity location-based emissions factors are taken from EPA eGRID
2018 data for the Northwest Power Pool (NWPP) sub-region. Market-based electricity accounting emissions
factors for electric utilities are taken from Oregon Department of Environmental Quality’s report titled, 2010 —
2018 Greenhouse Gas Emissions from Electricity Use. Online at:
https://www.oregon.gov/deqg/ag/programs/Pages/GHG-Emissions.aspx.

Fugitive Natural Gas
System Emissions

Fugitive loss of natural gas from the local product distribution system.

Northwest Natural Gas reported a 0.14% system leakage rate for Washington and Clackamas Counties. Note
that the Northwest Natural Gas reported rate is less than half of the protocol default proxy value of 0.3%.

Transportation

Direct emissions from gasoline and diesel for passenger & freight
transportation.

Fuel sales data for gasoline, diesel, propane, and CNG for the counties was provided by the ODOT Fuels Tax
Group. Complete inventories were available for Washington, Multnomah, and Clackamas counties. Clackamas
County per-capita MTCO2e emissions from fuel sales (gasoline and diesel) were scaled up for Yamhill,
Columbia, Clark, and Skamania counties to estimate their on-road transportation emissions.

On-Road Energy

Transit Direct emissions from gasoline and diesel for passenger transit transportation.
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Data was collected from TriMet, C-TRAN, and other local transit providers, which provided fuel volume data by
fuel type. Transit types included bus, light rail, and paratransit. Data received is considered highly accurate.

Direct emissions from gasoline and diesel for off-road vehicles such as

Off-Road . .
construction equipment, etc.

The Oregon Nonroad Diesel Equipment Survey and Emissions Inventory is used to report emissions for each of
the Oregon counties. The report provides a 2017 total emissions values for the counties which were used as a
proxy for 2022 emissions and is therefore considered moderately accurate. Each Oregon county has a report,
which were scaled up by population to estimate emissions for counties in Washington.

Airport Direct emissions from aviation fuel (aviation gasoline and jet fuel)

Fuel sales for the Hillsboro Airport in Washington County and Pearson Field in Clark County are included here,
but data from the Portland International Airport or any other, smaller airports were not available.

For Yamhill, Columbia, Clark, and Skamania counties, the total waste emissions (including solid waste,
compost, and wastewater) were scaled up by population based on Clackamas County results.

Fugitive methane emissions from mixed solid waste generated in the

Landfill Solid W
LUl O community regardless of disposal location.

Activity data for wet short tons from local haulers and the EPA FLIGHT database were used to extract total
waste and emissions for the waste generated within each county and accepted at the destination landfills.
These emissions were then pro-rated by each county’s production.

Fugitive methane and nitrous oxide emissions from composting of organic
wastes (wood, yard debris, and food). It should be noted that while composting
does produce emissions, they are significantly less than if the same material
were landfilled. Also, land-application of compost increases soil carbon
sequestration. That benefit is not currently accounted for in GPC methodology.

Composting Organic
Waste

Compost facility data was available from Oregon DEQ using 2018 reporting; 2019 data was not available. This
activity data is considered highly accurate.

Wastewater Treatment Fugitive nitrous oxide emissions from discharge of treated effluent
Process Emissions (wastewater).

Wastewater treatment plant process emissions for biogas combustion and effluent discharge are calculated
using data provided by Clean Water Services in Washington County as well as Clackamas County staff and
external agencies. In Clackamas County, data was collected for the following wastewater treatment plants:
Canby, Tri-County, Kellogg Creek, and Hoodland. The following were calculated for facilities as appropriate
depending on their operations. For biogas combustion data included square cubic feet per day of biogas and
the percent methane in the biogas. For effluent discharge the data included kilograms of nitrogen discharged
per day. Emissions calculations for nitrification/denitrification are based on community population data from
Portland State University’s Population Research Center. This activity data is considered highly accurate.
Septic Systems Direct emissions from the combustion of biosolids (wastewater).

Septic fugitive emissions are estimated using the number of residents in the county not served by centralized
sewer service. Average emissions factors for residential septic systems are provided by the U.S. Community
GHG Protocol. This activity is considered highly accurate.

Industrial Process & Refrigerants

Emissions from industrial processes that release greenhouse gasses from
processes other than stationary energy use.

The industrial sub-sector was gathered from the EPA FLIGHT. Only non-stationary emissions were considered.
This same process was used to gather data for landfill emissions and for power plant and natural gas
distribution systems.

Industrial Emissions
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Refrigerant Loss Fugitive loss of refrigerants from building and vehicle air conditioning systems.

County-specific data for fugitive refrigerant loss is not readily available and would be very time consuming to
collect. Therefore, activity data for fugitive refrigerant loss is estimated using Oregon state-level data
attributed to each county on a per capita basis, including for the counties in Washington. Activity data for
state-level fugitive emissions from refrigerants, aerosols, and fire suppression systems is reported in the
Oregon Department of Environmental Quality’s (ODEQ’s) Oregon Greenhouse Gas Inventory. Oregon’s GHG
inventory includes refrigerant loss for the residential & commercial, transportation, and industrial sub-sectors.
Refrigerant loss is aggregated for a variety of refrigerant types and reported by ODEQ in units of COze. The
industrial sub-sector was gathered from EPA FLIGHT. Refrigerant activity data is estimated from State of
Oregon totals and therefore is considered as having mid-level accuracy.

Agriculture

Fugitive methane emissions from livestock enteric fermentation and manure
management.

Livestock Methane

Activity data for livestock taken from USDA’s 2017 census of agriculture for all counties. Emissions factors (per
head of livestock for various breeds) are taken from ICLEl’s U.S. Community Protocol, Appendix G. Activity
data is considered highly accurate.
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APPENDIX 3. EMISSIONS REDUCTION CALCULATION
METHODOLOGY BY MEASURE

This appendix explains the methodology and assumptions used for developing the estimated
greenhouse gas (GHG) and co-pollutant emissions reduced for the measures included in this
priority climate action plan.

Greenhouse Gas emissions methodology and sources

All emissions factors are from EPA Emissions Factors Hub unless otherwise noted, using [IPCC AR5
GWP values.

Table 22. Measure-specific GHG emissions methodology and sources

Trans-1: Increase high capacity transit service across the metropolitan area

Emission Reductions e Previous analysis from Metro’s draft High Capacity Transit Strategy, applying
Estimate Method: same methodology to additional C-TRAN routes.
e  Estimates for GHG emissions reductions arising from HCT implementation are
derived from two main assumptions:
1. Reduction in VMT from residents opting to use transit over a personal
vehicle due to convenience, cost, and other factors.
2. Prevention of additional VMT from new residents or new drivers who rely
on transit instead of purchasing personal vehicles.

Emission Reduction e  Metro’s draft High Capacity Transit Strategy Tier 1 corridors (except

Estimate Southwest Corridor, Interstate Bridge Replacement, and Montgomery Park

Assumptions: Streetcar) from TriMet operations plus Highway 99 and Fourth Plain from C-
TRAN.

e Variables include weekday ridership; weekday headway (minutes); average
trip length (miles).

e Passenger vehicle fuel economy of 23 MPG.

e  Emissions factor of 9 kg COze (rounded up) per gallon of gasoline from EPA
Emissions Factors Hub.

e Assumes that HCT vehicles are low- or zero-emissions

Cost-effectiveness of The cost-effectiveness was estimated by using internal agency estimates of the

GHG reductions cost of per revenue-mile service increases for bus lines.

Trans-2: Redesign streets and infrastructure to reduce delays for transit vehicles

Emission Reductions e Metro’s draft High Capacity Transit Strategy Tier 2, Tier 3, Better Bus, and ETC

Estimate Method: corridors from TriMet operations plus Highway 99 and Fourth Plain from C-
TRAN.

e California Air Pollution Control Officers Association (CAPCOA) Handbook for
Analyzing Greenhouse Gas Emission Reductions, Assessing Climate
Vulnerabilities, and Advancing Health and Equity: T-27. Implement Transit-
Supportive Roadway Treatments. Adjusting percent of routes for a more
accurate percent of revenue miles, applying reductions to community gasoline
use in the Tri-County and Clark areas by transit agency.

Emission Reduction CAPCOA methodology calculates percent reduction in VMT, and therefore fuel,
Estimate from vehicle travel in community; assumed equivalent to gasoline emissions in
Assumptions: Oregon tri-county and Clark County areas by transit agency.
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Cost-effectiveness of
GHG reductions

Cost-effectiveness estimates come from internal analysis of price per mile of street
redesign.

Trans-3: Expand transit signal priority

Emission Reductions
Estimate Method:

e  Metro’s draft High Capacity Transit Strategy Tier 1 (except Southwest Corridor,
Interstate Bridge Replacement, and Montgomery Park Streetcar), Tier 2, Tier
3, Better Bus, and ETC corridors from TriMet plus Highway 99 and Fourth Plain
from C-TRAN.

California Air Pollution Control Officers Association (CAPCOA) Handbook for
Analyzing Greenhouse Gas Emission Reductions, Assessing Climate
Vulnerabilities, and Advancing Health and Equity: T-27. Implement Transit-
Supportive Roadway Treatments, adjusting percent of routes for a more
accurate percent of revenue miles, applying reductions to community gasoline

use in the Tri-County and Clark areas by transit agency.

Emission Reduction
Estimate
Assumptions:

CAPCOA methodology calculates percent reduction in VMT/fuel from vehicle
travel in community; assumed equivalent to gasoline emissions in Oregon tri-
county and Clark County areas by transit agency.

Cost-effectiveness of
GHG reductions

Cost effectiveness estimate based on per-line cost to install transit signal priority.

Trans-4: Expand bicycle and pedestrian network

Emission Reductions
Estimate Method:

California Air Pollution Control Officers Association (CAPCOA) Handbook for
Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities,
and Advancing Health and Equity: T-18 Provide Pedestrian Network Improvement
and T-20 Expand Bikeway Network.

Emission Reduction
Estimate
Assumptions:

Applies reductions to community gasoline use/emissions in the Tri-County and
Washington state/RTC areas by jurisdiction.

Cost-effectiveness of
GHG reductions

Cost estimates based on regional transportation plan estimates.

Trans-5: Expand use of pa

rking pricing

Emission Reductions
Estimate Method:

VisionEval analysis for percent VMT reduction with Metro Regional Transportation
Plan area VMT.

Emission Reduction
Estimate
Assumptions:

e VisionEval (previous analysis by Metro), indicating a 2.25% reduction in VMT.
Metro region passenger vehicle VMT per Metro Regional Transportation Plan.
Passenger vehicle fuel economy of 23 MPG gasoline.

8.8 kg CO2e/gallon gasoline per EPA Emissions Factors HUB.

Measure-Specific
Activity Data and
Implementation

Tracking Metrics:

VisionEval assumption adjustments of areas that are assumed to have priced
parking in the RTP 2045 constrained scenario.

Cost-effectiveness of
GHG reductions

This program is expected to generate net revenue, and so costs were not
estimated.

Trans-6: Expand the use o

f electric buses in the region’s transit fleets

Emission Reductions
Estimate Method:

Generally aligns with California Air Pollution Control Officers Association (CAPCOA)
Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate
Vulnerabilities, and Advancing Health and Equity: T-30. Use Cleaner-Fuel Vehicles
Transit vehicle methodology adjusted for percent revenue miles converted
(instead of percent of fleet) for higher accuracy and calculated a reduction in
lifecycle emissions based on local Cl scores for 100% renewable electricity
(assumes BPA average upstream emissions) and R99 diesel fuel (TriMet context).
Remaining emissions were assumed to be from electricity generation, but may
also be adjusted for hydrogen fuel generation.
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Emission Reduction
Estimate
Assumptions:

e Renewable diesel R99 Cl score of 39 g CO2e/MJ (TriMet per contract).

e  Electricity Cl score of 2.61 g CO2e/MJ (after 100% renewable product
purchase) (OR DEQ Oregon Clean Fuels Program Electricity Carbon Intensity
Values for 2022)

e Diesel fuel economy 4.78 (TriMet)

e  Electric fuel economy 326.33 kWh/100 miles (.3 miles per kWh) (TriMet)

Cost-effectiveness of
GHG reductions

Cost estimates based TriMet research.

households

Res-1: Expand existing residential energy efficiency retrofit programs, with a focus on low-income

Emission Reductions
Estimate Method:

e Residential building emissions were broken down by fuel, and energy end-uses
were estimated based on US EIA Residential Energy Consumption Survey
(RECS). The measure specifically entails adding a ductless heat pump,
weatherizing, and adding more energy efficient water heaters for each
housing unit.

e Assumptions for energy reduction are from the Northwest Power Plan,
residential supplement. Additional electricity use from new electric heat
pumps is accounted for.

Emission Reduction
Estimate
Assumptions:

e Household energy end-uses were estimated based on EIA Residential Energy
Consumption Survey (RECS) Table CE4.5 (2015, released May 2018) for Marine
climate region housing where data was available for electricity and natural
gas, and using Pacific Census Division data for propane and fuel oil.

e Measure reduction potential for the Northwest Power Plan, residential
supplement.

e Additional electricity use from new electric heat pumps is accounted for using
end-use US EIA Residential Energy Consumption Survey (RECS) data combined
with current GHG inventory data.

e Applied to 26% of housing units in the MSA.

Cost-effectiveness of
GHG reductions

Cost estimates are based on weatherization and upgrade prices estimated by
Washington County Housing Authority.

units

Res-2: Fund additional energy-efficiency measures in publicly funded, newly constructed affordable housing

Emission Reductions
Estimate Method:

Using results from Res-1 for the average household, EIA RECS was used to further
estimate multi-family housing energy consumption and emissions.

Models/Tools Used:

N/A

Emission Reduction
Estimate
Assumptions:

Earth Advantage Gold standard achieves an average 15% energy efficiency
improvement over standard multifamily construction.

Builds on household energy consumption estimates for Res-1.

Multi-family housing energy consumption was estimated based on EIA RECS Table
CE4.5 (2015, released May 2018) using housing unit type data.

Cost-effectiveness of
GHG reductions

Cost estimates based on internal estimates of reaching Earth Advantage Gold
standard.

Waste-1: Expand the availability of residential composting programs

Emission Reductions
Estimate Method:

e Generally aligns with California Air Pollution Control Officers Association
(CAPCOA) Handbook for Analyzing Greenhouse Gas Emission Reductions,
Assessing Climate Vulnerabilities, and Advancing Health and Equity: S-2.
Implement Organics Diversion Program, adjusting for local assumptions.

e Analysis by Metro using EPA Waste Reduction Model (WARM) v15.1

Emission Reduction
Estimate
Assumptions:

e Average of 0.21 tons of food waste per household (2016 DEQ Waste
Composition Study data).
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e Additional EPA Waste Reduction Model (WARM) inputs based on local context
for landfilled waste vs. dry anaerobic digestions, e.g., comparison to Arlington
landfill.

Cost-effectiveness of Estimate based on Metro analysis of per-household costs.
GHG reductions

Co-pollutant emissions factors and sources
The following sources provided emissions factors used to calculate the co-benefits of the
reduction in co-pollutants for priority measures.

e EPA Wagon Wheel for residential wood smoke, natural gas, propane and distillate fuel oil
sources, March 2023.

e EPA eGRID Summary Data for NWPP for electricity, 2022.

e MOVES3 for passenger vehicles, using Metro-specific factors.
e MOVESS table 2 for passenger vehicles for co-pollutants not listed under Metro resource.

e MOVESS3 table 12 for diesel transit bus model year 2015, Oct 2021.
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APPENDIX 4. SUMMARY OF THE GHG REDUCTION MEASURE
SCREENING PROCESS

This appendix provides a summary of the screening process Metro underwent to determine the
final nine priority measures included in this PCAP.

Initial sources reviewed and screening framework

Metro used the following approach to establish an initial list of GHG reduction measures, create
criteria for screening the measures and ensure alignment with community priorities:

Initial list of measures: The project team reviewed publicly available CAPs developed by
local agency partners in the MSA to populate an initial list of GHG reduction measures. Metro
chose to compile and select priority measures for this PCAP from the list of existing GHG
reduction measures, as these often include detailed work plans, budgets, and estimates of GHG
reductions and other benefits allowing the PCAP to efficiently meet EPA requirements and
ensure effective implementation.

Establishing screening criteria: The project team reviewed CPRG Implementation Grant
eligibility criteria and requirements, to define screening criteria to identify the highest
potential GHG reduction measures.

Centering community priorities: Additionally, the project team reviewed existing equity-
and environmental justice-focused plans and documents created by regional entities and
community-based organizations to understand and define equity-related criteria to apply to
the screening process and ensure alignment with community priorities.

Measure matrix and eligibility screening

The project team populated an initial list of over 700 GHG reduction measures from the materials
reviewed and put them in a Measure Matrix. The project team accomplished the following in the
Measure Matrix:

Categorization of measures: The project team sorted measures into the following categories
and highlighted common opportunities and challenges to addressing different GHG emission
sectors:

Transportation energy switch

Land use, mode shift, & VMT reduction
Building energy sourcing

Building energy efficiency

Major materials shifting

Consumption reduction & recovery

Miscellaneous
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Standardization of measures: The project team grouped like measures and determined
standardized descriptions of commonly referenced measures that were described differently
across the CAPs.

Scaling measures to the MSA level: The project team assessed how measures could be
implemented at the MSA scale, including identifying regional plans that could serve as a basis
for scoping and scaling up referenced measures.

Noted additional screening considerations: The project team noted information from CAPs
relevant to GHG mitigation potential, equity and stakeholder considerations, co-benefits,
authority to implement and agency implementation roles as well as readiness, data, and

quality.

This first consolidation effort yielded just over 50 measures to review further. To narrow down
the list and prioritize measures for inclusion in the PCAP, the project team applied the following
basic eligibility criteria and questions to filter out many measures that did not meet core CPRG
requirements:

Mitigation potential: Could this action potentially reduce GHGs within the next 5 years if
implemented?

The project team evaluated the measures based on this criterion and screened out many
potential strategies from the source CAPs, including measures that were exclusively focused
on climate adaptation or resilience and those that could not feasibly be implemented within
five years due to policy, technology or resource constraints.

Community-scale reductions: Does this action reduce GHG emissions among the broader
community?

EPA requires PCAPs to include inventories of community GHG emissions and actions to reduce
these emissions; addressing GHG emissions from agencies’ operations is optional. Generally,
community emissions account for a much larger share of GHG emissions than agency
emissions, but CAPs often include many agency-related actions that are “low-hanging fruit”
where agencies can exercise leadership by example. The project team screened out actions
focused exclusively on reducing agency operations — making exceptions for strategies that
produce community-scale GHG reductions by greening large fleets or buildings, such as the
transit fleet.

Local agency authority: Do local agencies currently have the authority to lead
implementation of this action?

To evaluate this criterion, the project team considered whether agency partners within the
MSA are already implementing the action or are identified as leads in existing CAPs, and if
agencies have the authority to lead this action under current policies and regulations.

After standardizing and consolidating similar measures and removing those that did not meet the
basic eligibility screening criteria, there were 21 measures that were reviewed further in an in-
depth screening process.
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Detailed screening criteria

The project team used the evaluation criteria described in the CPRG Planning Grant Requirements
and the CPRG Implementation Grant Notice of Funding Opportunity for the final screening
process; although not all criteria were used at this stage - including those related to equity,
project costs, and past grantee performance, which depend upon the specific agency partners,
communities, and investments - because this PCAP is specifically focused on identifying measures
for implementation at the MSA-wide scale.

The project team created a standardized weighting process that scored each criterion with a value
between 5 and 15 out of a total of 250 evaluation points. These criteria, along with their
definitions and rating scales, are described below.

GHG reduction criteria

GHG reductions account for the largest share of points available in the CPRG Implementation
Grant evaluation criteria. GHG reduction criteria include:

Readiness: [s the measure described at the level of detail that EPA is requesting for the PCAP and
for CPRG implementation grant applications? The project team rated this criterion based on the
level of detail provided in CAPs and the project team’s knowledge of how similar projects have
been implemented. Rating scale is as follows:

e High: Plan describes specific features, tasks, and/or milestones associated with the measure
as well as costs, roles/responsibilities, and/or timelines associated with each feature, task,
and/or milestone.

e Medium: Plan describes specific features, tasks, and/or milestones associated with the
measure in a way that will enable applicants to develop more detailed application
information.

e Low: Plan provides little to no detail on how the measure would be implemented.

Quantifiable: Are the GHG reductions from this measure easy to quantify based on the
information available? The project team rated this criterion based on the extent to which
anticipated GHG reductions from measures where quantified and if measures, based on
knowledge of the tools and methodologies that are available, could easily to quantify anticipated
emissions reductions. Rating scale is as follows:

e High: Plan includes detailed, sound, and replicable GHG reduction estimates for the measure.

e Medium: Plan does not quantify GHG reductions for this measure in detail, but established
tools/methodologies are available to estimate GHG reductions for this measure.

e Low: Source plans do not quantify GHG reductions for this measure and there are no known
tools/methodologies for doing so.

GHG reductions: What is the estimated range of potential GHG reductions? The project team
rated this criterion based on GHG analyses in source CAPs and used expert judgement to account
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for the various methods and level of detail for quantifying GHG reductions in these plans. The
initial screening focused on rating GHG reductions for each measure relative to other strategies in
the plan. The PCAP includes detailed estimates of the GHG reduction potential for each measure
included.

e High: Existing plans and professional experience have demonstrated the measure shows
significant near-term potential for GHG reductions with actions that are feasible under current
conditions.

e Medium: Existing plans and professional experience have demonstrated the measure shows
some near-term potential for GHG reductions with actions that are reasonable to implement.

e Low: Existing plans and professional experience have demonstrated that there are significant
barriers to near-term potential for GHG reductions with actions that are reasonable to
implement.

Cost-effectiveness: What is the estimated cost per metric ton of potential GHG reductions? The
project team rated this criterion based on GHG and cost analyses in source CAPs and used expert
judgement to account for the various methods and level of detail used to quantify costs in these
plans. The initial screening focused on rating cost-effectiveness for each measure relative to other
strategies in the plan. The PCAP includes ranges of cost-effectiveness for each measure included.

e High: Existing plans and internal estimates show that investment in this measure yields cost-
effective GHG mitigation under current conditions.

e Medium: Existing plans and internal estimates show that investment in this measure yields
higher cost GHG mitigation under current conditions.

e Low: Existing plans and internal estimates show that investment in this measure yields very
high cost GHG mitigation under current conditions, or conditions do not yet exist for this
investment to be cost-effective.

Scalability: What is the potential to scale the measure up to benefit multiple
agencies/communities within the MSA? The project team rated this criterion based on the extent
to which each measure is captured in multiple local CAPs or in regional plans that represent
collaboration among local partners. The project team also considered the results of the October
Climate Partners’ Forum survey, which allowed members to identify strategies that are priorities
for their agencies. Finally, the project team used its professional judgment to highlight strategies
that produce greater GHG reductions when implemented at scale. The project team scored this
criterion as follows:

e High: this measure appears as a priority in 3+ source CAPs or CPF survey responses, or the
action supports implementation of a state-mandated climate policy, and the project team
believes there is potential to scale it up across the MSA based on the background resources
reviewed.

e Medium: action appears as a priority in 1-2 source CAPs or CPF survey responses and the
project team believes there is potential to scale it up across the MSA based on the background
resources reviewed.
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e Low: this action does not appear to be a priority for multiple agency partners, nor does it
appear scalable to the MSA.

Equity criteria

Equity benefits are worth 35 points in the CPRG implementation applications. EPA is evaluating
two different aspects of equity: whether the application overlaps a federally identified Low
Income / Disadvantaged Community (LIDAC) and whether there is evidence that the project will
serve the needs of that community. The Metro project team did not evaluate the former since the
PCAP assumes that all strategies will be implemented across the entire MSA and does not attempt
to forecast which specific communities within the region will be covered by implementation
applications. The screening instead focused on assessing strategies’ alignment with community
needs using a single criterion.

Alignment with community feedback: Does this action present opportunities to increase
equity? The project team rated this criterion based on alignment with marginalized community
members’ priorities as documented in community-led climate justice plans and/or regional
outreach and planning efforts.

e High: the measure aligns with priorities expressed by community members through
community-led climate justice plans and/or regional outreach and planning efforts focused on
identifying the priorities of marginalized people.

e Medium: the source CAPs include engagement or analysis that identified this measure as
benefiting equity.

e Low: The measure has not been described as an equity priority in relevant local, regional, or
community-based plans.

Co-benefits

The CPRG implementation applications require applicants to estimate co-benefits related to
health, safety, air quality, resilience, and workforce development, and the project team included
screening criteria to address these benefits. The project team rated each of these criteria based on
a combination of the information that source CAPs provided on these co-benefits and on the
project team’s knowledge of other efforts to document the co-benefits of common GHG reduction
strategies. Each criterion in this category received a yes/no rating rather than a
low/medium/high rating, both to reflect the relative lack of detail involved in the screening and to
correctly reflect the value of these criteria, which are weighted lower than the GHG reduction and
equity criteria in the implementation grant application evaluations.

The project team then summed the total points across all criteria for each measure to develop
total scores.

Potential PCAP measures

Table 23 summarizes the 21 measures that were screened for inclusion in the PCAP, including:
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o The standardized categories in which the measures were organized

e Results for GHG reduction screening criteria

e Results for equity screening criteria

e Results for co-benefit screening criteria

e Total scores

The initial 16 measures the project team recommend for inclusion in the PCAP are shown in

normal shading; measures the project team recommend considering for the CCAP are shaded in
light gray.
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Priority Climate Action Plan for the Portland-Vancouver MSA (EPA Grant # 02J36101)

Final measures

Table 24 below summarizes the finalized measures, arranged according to the priority sectors
identified by EPA. The final measures are a consolidation of the initial 16 measures identified in
the detailed screening process, refined through feedback from potential implementing agencies.
The project team refined many measures to better reflect potential implementation measures and
a few measures were ultimately excluded after internal conversations regarding feasibility.

Table 24: Priority measures by sector

Trans-1: Implement high-capacity transit across the metropolitan area

Trans-2: Redesign streets and infrastructure to reduce delays for transit vehicles

Trans-3: Expand transit signal priority

Trans-4: Expand bicycle and pedestrian network

Trans-5: Expand use of parking pricing

Trans-6: Expand the use of clean fuels in the region’s transit fleets

Res-1: Expand existing residential energy efficiency retrofit programs, with a focus on low-income households

Res-2: Fund additional energy efficiency measures in publicly funded, newly constructed affordable housing
units
Materials and Waste Management

Waste-1: Expand the availability of residential composting programs
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APPENDIX 5. ENGAGEMENT APPROACH

This engagement approach was updated December 12, 2023 and is included here in its finalized
form.

Introduction

Metro is planning to participate in and lead a series of meetings with agency and non-agency
partners between December 2023 and February 2024 to inform the PCAP and to gather feedback
to support agency-led grant applications.

By the time engagement for the PCAP begins, the PCAP will be well into development and the
actions will have been screened to identify what may be most competitive for the region.
Therefore, engagement will focus largely on getting the best information we can to support
agencies with their grant applications.

These conversations will focus on:
e Reviewing the overall goals for the PCAP and subsequent CCAP funding opportunities.

e Discussing the strategies and actions that are rising to the top in the PCAP and where there’s
alignment with their priorities and planning efforts.

e Confirming that the strategies and actions are implementation-ready, have the appropriate
level of detail and definition; and are effective in meeting the grant’s goals.

e Discussing partner interests and capacity for supporting funding proposals.
Approach

The project team will engage with local and state agencies and organizations in the Portland-
Vancouver metropolitan statistical area (MSA), which includes Clackamas, Clark, Columbia,
Multnomah, Skamania, Washington, and Yamhill counties.

The engagement for this effort is evolving quickly and must be responsive to supporting PCAP
grant applications. PCAP engagement will be phased as such:

December 2023 - January 2024

Implementers and partners:

e Agencies: Oregon Department of Environmental Quality (DEQ), Washington Department of
Ecology, Washington Department of Commerce, WSDOT, ODOT

e Community and environmental organizations implementing climate projects: Energy
Trust of Oregon, Zero Coalition (members include NW Energy Coalition, Climate Solutions,
Community Energy Project, and The Environmental Center), Getting There Together (members
include APANO, Verde, Hacienda CDC, Unite Oregon, and Neighbors for Clean Air, Imagine

115



Priority Climate Action Plan for the Portland-Vancouver MSA (EPA Grant # 02J36101)

Black), Forth, Fourth Plain Forward, Ride Connection and Earth Advantage, Community
Cycling Center, 1000 Friends.

o Utilities: Portland General Electric, Clark County Public Utilities and NW Natural

e Other: Community Energy Project, Clean Energy Fund, Neighbors for Clean Air, SW Clean Air
January - February 2024

Approvers:

e (Climate policy stakeholders: Oregon League of Conservation Voters, Oregon Environmental
Council, Identity Clark County, Tualatin Soil and Water Conservation District, Columbia Land
Trust, and Lake Oswego Sustainability Network.

e Regional technical committees: TriMet Transit Equity Advisory Committee, TPAC, RTAC,
MTAC, SW Washington Regional Transportation Council, Columbia County Citizen
Transportation Advisory Committee, Skamania Technical Advisory Committee, Yamhill Area
Transit Advisory Committee, and Clark County Bicycle and Pedestrian Advisory Committee.

e Community-based organizations focused on climate and equity advocacy: Centro
Cultural, REACH, Community Action of Washington County, Lake Oswego Sustainable
Network, Tualatin Soil and Conservation District

e Green workforce sector: Worksystems, SW Washington High-Tech Council, BlueGreen
Alliance, Columbia River Economic Development Council, Skamania County Economic
Development Council, East Vancouver Business Association, Hispanic Chamber of Commerce,
Washington County Chamber and Sustainable Northwest, C2P2.

e Stakeholder coalitions led by Climate Partner Forum partners: Multnomah County
REACH program led by ACHIEVE Coalition, Yamhill Community Action Partnership,
Rebuilding Together Washington County, and Columbia County Community Action Team.

e Housing: Vancouver Housing Authority, Prosper Portland, Mid-Columbia Housing Authority
and Northwest Oregon Housing Authority.

Spring/summer 2024 (CCAP Engagement)

Other regional climate and equity stakeholders: frontline community-based organizations,
community sustainability networks, state and national environmental advocacy groups, and the
larger public.

Key questions
Discussion questions will be tailored for each meeting and audience, however the following set of

questions will be generally discussed at each meeting.
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e Do the categories of actions identified for the PCAP align with your priorities?

o What equity considerations related to the strategies are important to your
community?

o What elements of projects in these areas would your community like to see or benefit
from?

o What fatal flaws have you seen in existing programs that prevent your community
from fully benefiting from them?

e Ofthese actions, which seems to be the highest priority for the near-term or are
implementation ready?

o Do you have any strategies or recommendations for how specific actions would be
implemented?

e [s your agency or organization interested and have capacity to assist with supporting the
funding proposals?

Broader agency and public engagement

The PCAP is focused on high-priority, implementation-ready GHG reduction actions that can be
funded with available resources, and as a result, engagement in this phase must be focused on
those who are able to lead or inform the actions considered with the PCAP.

That may mean that not all potential partners or agencies will be included in the earliest
conversations regarding the PCAP actions, and yet we are committed to engaging all potential
partners are early as it makes sense to ensure a successful CCAP process.

We are also committed to keeping the public informed through regular updates on the project
website and through project email updates. Once the CCAP process kicks off, there will be broader
public engagement opportunities.
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Full list of members for coalition engagements

ZERO Coalition

NW Energy
Coalition

New Buildings
Institute

Earth Advantage
Climate Solutions
SERA

Portland Bureau of
Planning and
Sustainability

City of Milwaukie
City of Tigard
Electrify Now
Opsis Architecture
Scott Edwards
Architecture

Green Hammer
HARKA

BORA Architecture
and Interior
GreenSavers
Rooted Homes
Community Energy
Project
Birdsmouth

MCAT Metro
Climate Action
Team

The Environmental
Center

SSIA

Electrify

350 Deschutes
Passive House
Northwest

Blue Green
Alliance

Dream Home
Building and
Design
Northwest
AeroBarrier
Oregon League of
Conservation
Voters

Lake Oswego
Sustainability
Network

Latino Built
Salazar Architect

Central City
Concern
Multnomah County
MacDonald Miller
Facility Solutions
NEEA

Sierra Club Oregon
Department of
Environmental
Quality

Elevate Energy
Solar Oregon
Green Energy
Institute at Lewis
and Clark Law
School

City of Ashland
City of Bend

City of Hood River
The Climate Reality
Project

350 Eugene

Fossil Free Eugene
Portland General
Electricity
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Getting There Together

OPAL Environmental
Justice Oregon

Verde

Onward Oregon

The Street Trust
Oregon Walks

YWCA of Greater
Portland

Oregon Trails Coalition
Virginia Garcia
Memorial Health
Center

Safe Routes
Partnership
Participatory Budgeting
Oregon

Adelante Mujeres
Rosewood Initiative
East Portland Action
Plan

APANO

Urban League of
Portland

Rivergate
Transportation
Advocacy Group

St. Johns Center for
Opportunity

Center for
Sustainability Economy
Go by Bike

Portland Forward

Alta Planning + Design
North by Northeast
Community Health
Center

Disability Rights
Oregon

Washington County
Bicycle Transportation
Coalition

Climate Solutions

Friends of Gateway
Green

Bienestar

Unite Oregon

Oregon Environmental
Council

AARP in Oregon
Urban Greenspaces
Institute

Community Cycling
Center

Welcome Home
Coalition

1000 Friends of
Oregon

Housing Oregon
Portland African
American Leadership
Forum

No More Freeways
Cascadia Partnership
Lloyd EcoDistrict
Sunrise Movement
PDX

Hacienda CDC
Coalition of
Communities of Color
BlueGreen Alliance
Oregon

Amrapali

YWCA Greater
Portland

Community Partner for
Affordable Housing
City Repair

American Heart
Association
Neighbors for Clean
Air
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APPENDIX 6. EQUITY PARTNER ENGAGEMENT SUMMARIES

The following is a summary of the equity partners engaged, how they were included in the
process, and plans for future engagement.

Equity Partner: Getting There Together

About: Getting There Together (GTT) is a coalition consisting of over 50 community-based
organizations that was formed in 2017 to advocate for transportation and infrastructure
investments in the Portland region that reduce disparities in wealth, health, education, jobs, and
access to services. to influence. Metro routinely engages Getting There Together in other plans
and processes because of the collective expertise and diversity of perspectives represented on the
coalition. GTT includes front-line organizations that directly serve communities as well as policy
advocates, which means that it is well-positioned to make strategic recommendations about how
processes like CPRG can best benefit the MSA’s marginalized residents.

PCAP Engagement: It was a priority to include Getting There Together in the PCAP process
because the coalition includes many of the groups that are most active in climate justice work
around the MSA. In particular, Metro wanted to ensure that the description of equity benefits in
this PCAP correctly reflected prior input from these groups.

The project team engaged Getting There Together by working directly with their partner
coordinator to schedule a meeting with their membership. An online meeting was held on January
10th, 2024 that included representatives from the following organizations who are all focused on
climate justice issues:

e Getting There Together Coalition
e OPAL

e Community Cycling Center

e Lloyd Eco District

e Unite Oregon

e APANO

e Adelante Mujeres

e Street Trust

e 1000 Friends of Oregon

e Verde

e Oregon Environmental Council

e Oregon Walks
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Metro and project staff provided an overview of the CPRG process and timeline and reviewed the
draft climate action strategies being considered for inclusion in the PCAP. The conversation
included:

e Participants asked clarifying questions regarding the CPRG planning and implementation
grant processes.

e Participants discussed the types of projects that might move forward to apply for
implementation grants under the recommended PCAP strategies and provided feedback on
how to strike a balance between maximizing equity benefits and addressing other
implementation grant evaluation criteria.

Commitment to Future Engagement: Metro informed participants how they can learn more
about what's being included in the PCAP and ways to stay involved while the plan is being
developed. Metro acknowledged that this meeting would be the first of many needed
conversations with this group and committed to inviting them to future meetings for the CCAP.
Additionally, Metro offered to connect GTT members with implementation grant applicants so
that they could explore partnering on projects that serve the communities in which they work.

Clean Energy Partner: Energy Trust of Oregon

About: Energy Trust of Oregon, which is a non-profit funded through utility fees, is a key partner
in implementing many current programs that help people and businesses in Oregon and
Washington reduce their energy use and access renewable energy - including the many programs
discussed above that focus on serving marginalized communities.

PCAP Engagement: It was a priority to include Energy Trust of Oregon in the PCAP process
because of their experience administering clean energy and energy efficiency programs that serve
marginalized communities in the MSA. This means that Energy Trust is well-positioned to identify
opportunities to expand these programs to benefit more people using CPRG implementation
grants and other resources.

Metro and its consultants engaged Energy Trust of Oregon through an online meeting on January
4,2024. Metro and project staff provided an overview of the EPA CPRG process and reviewed the
draft PCAP action screening process and results. Participants discussed existing programs,
opportunities to scale up or supplement existing services, equity considerations, partnerships,
and data availability.

Conversation takeaways:

e Existing programs are limited as they often do not fund the basic repairs that older buildings
often need before they can receive energy efficiency upgrades. This is a gap in service that
CPRG funds could support.

e It has been difficult to engage with residents of unregulated multifamily dwellings.

e Using consumption reports from utilities can help identify broadly the areas that may benefit
from upgrades, but those data cannot be used for targeted outreach.
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e The best way to reach communities that need the upgrades the most is through community-
based organizations (CBOs), but there are communities without dedicated CBOs, while CBOs
in other communities are overwhelmed with partnership requests.

Commitment to Future Engagement: Metro informed participants how they can learn more
about what's being included in the PCAP and ways to stay involved while the plan is being
developed. Metro committed to inviting them to future meetings for the CCAP and provided their
contact information and encouraged further conversations with all participants about ways to tie
the grants to their priorities.

Clean Energy Workforce: Worksystems, Inc.

About: Worksystems is a non-profit that develops policies, programs and services that are
delivered through a network of local partners to help people get the skills, training and education
they need to go to work or to advance in their careers.

PCAP Engagement: It was a priority to engage Worksystems in the PCAP process because as the
PCAP was being developed, Worksystems was engaged in a parallel workforce analysis that helps
to define the clean energy sector and identify strategies to build skills and capacity within the
clean energy workforce, with a focus on supporting minority-owned businesses.

Metro and its consultants engaged the Clean Energy Sector Lead on the Business Services Team at
Worksystems online on January 11, 2024. Worksystems provided an overview of their Clean
Energy Workforce Program. Metro provided an overview of CPRG and the climate action
strategies being considered for inclusion in the PCAP. The group discussed workforce analysis
needs for the CPRG process and how Worksystems could support the process and opportunities
for partnership.

The following summarizes the key takeaways from the meeting:

e  Worksystems has a workforce analysis draft coming up in May or June of 2024 and can share
it with Metro to help inform the workforce analysis under the CCAP.

e C(lean energy workforce needs are hard to anticipate as it is intersectional and each sector is
transitioning at different stages.

e The contracting process with small and minority-owned businesses continues to be a hurdle
to enter the clean energy work market.

e Implementing the Regional Workforce Equity Framework on any future projects that
implement the strategies in the PCAP ensures that those projects provide meaningful career
advancement opportunities for marginalized workers.

e Even with the Workforce Equity Framework in place, implementation projects do not provide
these opportunities unless small and minority-owned businesses are aware of upcoming
contracts and prepared to bid. Worksystems can help spread awareness of contracting
opportunities among these businesses if agencies notify them in advance that these
opportunities are coming.
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Commitment to Future Engagement: Metro informed Worksystems how they can learn more
about what's being included in the PCAP and ways to stay involved while the plan is being
developed. Metro committed to inviting them to future meetings for the CCAP and provided their
contact information and encouraged further conversations with all participants about ways to tie
the grants to their priorities.
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summary

The Community-driven Climate Justice Framework (“The Framework”) for Multnomah County
is the culmination of community stories, surveys, and shared visioning, developed in deep
collaboration between frontline community-led organizations, community leaders, and local
government. Frontline communities are defined as those that experience the impacts of climate
change first and most intensely. People in frontline communities are disproportionately Black,
Indigenous, and People of Color (BIPOC), low-income, immigrants and refugees, women and
gender non-binary people, LGBTQ+, and/or people who are further marginalized through their
experiences of disability, incarceration, houselessness, and limited English proficiency, among
other factors.

The framework pregents a new

wodel That shif T away from The

radifional government planning
process by cenfering The voices of
frontline communties..

The Framework reflects a snapshot of the work that
has been done to date toward developing the first-
ever Climate Justice Plan for local government and
the community in Multnomah County. It will serve

as the foundation for the plan itself, supporting

Artist: Paola De La Cruz

community-driven solutions around an enduring and
positive collective vision for climate justice for 2030 and beyond that is rooted in community
values and shared power.The Framework presents a new model that shifts away from the
traditional government planning process by centering the voices of frontline communities and
further analyzing community data to identify emergent themes, values, and a vision for the Climate
Justice Plan. It will be a foundation for community members and organizations who have a role and

responsibility in organizing, and advocating for climate justice in Portland and Multnomah County.



laying the groundwork for
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Artist: Paola De La Cruz

For decades, frontline communities have
been instrumental in the movement
against environmental racism. Through
tireless organizing, relationship building,
and advocacy, BIPOC-led environmental
groups and frontline communities have
worked to respond to environmental
injustice — they are the climate justice
experts.

The last several years have seen major
legislative policy wins to advance an
environmental justice movement that
places communities at greatest risk of
harm at the forefront. These victories
were delivered in large part by the
advocacy, organizing, and energy of
coalitions composed of and led by
environmental justice communities,
culturally specific organizations, and
community members.

In 2018, frontline communities, in
coalition with environmental justice
groups, led a successful campaign to
create the Portland Clean Energy Fund
(PCEF). PCEF commits long-term

funding and oversight to ensure that
climate actions reach everybody
in Portland, especially low-income
communities and communities of
color. With over 65% of support from
Portland voters, PCEF is a first-
of-its-kind initiative. PCEF offers
funding that targets clean energy
projects, transportation decarbonation,



regenerative

agriculture,

green
infrastructure, and developing the climate
It's one of the first

programs to prioritize communities that are

action workforce.

often left out of the climate conversation
with continuous support. Although PCEF
is implemented by the City of Portland,
oversight of investments is managed by a
community board.

And in 2021, frontline communities from
across the state built and led a powerful
coalition with environmental organizations,
local governments, renewable energy
advocates, and public health groups to
urgently push for legislation that ensures
a more just and equitable transition to

clean energy that benefits environmental

justice communities. The coalition’s
Oregon Clean Energy Opportunity (OCEO])
campaign helped secure Dbipartisan

support in the Oregon state legislature
to pass three bills that, together, are
already making a meaningful difference:
the Energy Affordability Act (HB 2475),
Healthy Homes (HB 2842), and 100% Clean
Energy for All (HB 2021). These bills provide
utility bill discounts and home health
upgrades to low-income households,
and set electric utilities in Oregon on a

path to fully decarbonize by 2040, with

Artist: Paola De La Cruz

strong labor standards for the clean energy
projects that will help us get there. These
generational policy accomplishments were
only possible with BIPOC environmental
justice leadership.

Despite these significant victories,
the climate crisis continues to have
severe impacts on Multhomah County
communities. During the Labor Day fires
in 2020, an air quality index (AQI) pinned
in the “hazardous” range lingered for days
on end as the entire region was blanketed
in severe, thick smoke. Suburbs south of
Portland were on high alert and ready to
evacuate; residents whose homes were in
the fire’s path streamed into an evacuation
center that had been setup at the Oregon
Convention Center. For the first time ever,
Multnomah County and the City of Portland
raced to establish clean air shelters and
distributed N95 masks to those who could
not protect themselves from the hazardous
air, including but not limited to those

experiencing homelessness.



The following year in June 2021, a five-day record-
shattering heat dome that brought temperatures as high
as 116° Fahrenheit resulted in the deaths of 69 people in
Multnomah County. The heat dome disproportionately
impacted older adults, farmworkers, people living in multi-
family buildings, people experiencing homelessness and
housing instability, and people living in neighborhoods with
fewer trees and excess pavement. In some low-income, low

tree canopy neighborhoods temperatures as high as 125°
An image from NOAA’s
GOES-1/ satellite on . .
September 8, 2020, of the  relief, as the county endured its longest-ever stretch of

smoke and heat signatures  severe heat in July 2022, leading to four more heat-related
from western U.S. wildfires.

Fahrenheit were recorded. The next summer provided little

deaths. In total, 77 people died in Multhomah County from
heat in 2021 and 2022, when previously the average number
of heat related deaths in all of Oregon was zero.

The conditions we experienced in successive years made
it painfully clear: We are living in a changed climate. What
these and other local and global severe weather events
highlight is that a warming planet is leading to a destabilized
climate more likely to produce extreme weather conditions.

It’s also clear that people who have contributed the least in

The  Cascadia  Street  terms of fossil fuel pollution — whether here in Multnomah
Qutreach team  delivers

water and care items to
people in record breaking  with the most vulnerability to climate extremes.
heat.

County, in the Global South, or elsewhere — are the people

The recent spate of important policy victories is tempered
by the fact that the climate crisis is getting worse, and even more urgent actionis needed. To
make progress on making our community more equitable, more resilient, and less polluted,
it's clear not only that communities and government need to work together, but also that
the solutions and expertise of frontline communities — those that are experiencing the
first and worst impacts of the climate crisis — should be at the center of planning efforts.
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what does climate justice mean?

Racism and climate change have the same root cause:
an economy built on the over-extraction of natural
resources and exploitation of human labor. Climate
justice addresses the impacts of this economic
system that creates not only a society dependent on
fossil fuels, but myriad concurrent injustices within
Black, Indigenous and other communities of color,
and communities with the least power and resources.
In a climate just world,
frontline communities —
communities that have
borne the burden of
disinvestment and suffered
at the expense of fossil fuel-
intensive and racist policies
— are not only protected
from additional burden, but
are thriving from efforts to
address climate change.

Artist: Nia Musiba
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climate
justice
iS...

This language emerged from the 2020

Climate Justice by Design Initiative (see
page 13 to learn more).

Repam’ﬁve

We are healing community, nature, and
our relationship to one another.

Action must address the historic harm
created by fossil fuel-intensive economies,
as well as green investments that have
excluded or served to destabilize frontline
communities. We aim to do this through
investments that create opportunity,
access, and improvements for the health,
safety, and prosperity of all communities.

Regilient

We are empowered to collectively face
the challenges of climate impacts and
injustice.

Artist: Nia Musiba

Action must generate solutions rooted
in frontline community priorities, needs,
and leadership. Governance processes
must shift toward more consistent
community building, partnership, and
democratic problem-solving in the face
of these challenges so that we can be
more prepared to respond nimbly and
effectively.

Innovalive

We co-create liberatory solutions that
reframe long-standing challenges into
generative new possibilities.

The systems that we currently operate in
have been limitedintheirability to produce
the type of climate solutions that produce
just outcomes. Action must challenge
what are considered normal and traditional
ways of working, as well as expectations
for the kind of change that is possible.
Action can and must produce new and
improved relationships, institutions, and
systems. Our Climate Justice Framework
starts with the knowledge that because
this unjust, inequitable system was
designed, a just and equitable system can
also be designed.
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Artist: Nia Musiba

Historically, communities that are most
impacted by climate changes have
been excluded from discussions about
climate solutions. On their own, neither
government nor community has the
resources to solve the challenges of
climate change and its related inequities.

EQUITABLE
GOVERNMENT

LM

COLLABORATIVE
GOVERNANCE

To build accountable change at scale
we must find ways to shift the power
dynamics behind how the work is done. So
this process seeks to create a “third space”
where relationships between community
and government can be established and
strengthened, and together we will co-
create solutions for redesigning and
transforming our systems to build a more
just future.

COMMUNITY
GOVERNANCE

Artist: Nia Musiba




Artist: Nia Musiba

the neea for a
community=driven
plan

Typical government planning is normally done by a small team of experts with specific

credentials and academic degrees and can be very exclusive. Community-driven climate
justice planning flips the script and treats frontline communities impacted first and worst
as experts who are also closest to the most creative and innovative solutions.

In traditional top-down planning, community
engagement can be seen as a box to check and
can end up tokenizing community members.
It does not prioritize activating sustained
community leadership or building authentic
long-term partnerships. Often, community
members and community organizations are
expected to volunteer and are typically not
compensated for their time to fill out surveys
or be a part of open houses and focus groups,
which is a burden for working households with
limited time and income. With this conventional
planning approach, solutions are rarely
developed collaboratively and fail to draw from
the wisdom of frontline communities. Emphasis

and authority are given to quantitative data over
qualitative data and personal stories. Artist: Nia Musiba
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The 2015 Multnomah County / City of
Portland Climate Action Plan (CAP)
sought to address some of these concerns
through the organizing of a CAP Equity
Working Group made up of several
frontline organizations and County and
City staff. At the time, this approach
was thought to be an innovative and
community-responsive model, which
included compensation for the frontline
organizations’ participation, a focus
on building relationships and capacity,
and starting from community priorities
instead of government goals. However, in
surveys of participants after the project,
the County and City learned that this
effort was largely a tokenizing experience
due to the power imbalances between the
CAP Equity Working Group and a larger,
more powerful CAP Steering Committee
made up of mostly mainstream, dominant
addition,
without a concerted effort to invest in

culture organizations. In
the approach after the adoption of the
CAP, relationships were not maintained
and the frontline organizations instead
focused on community-based organizing
efforts. These missteps and other missed

opportunities have set local climate work

Artist: Nia Musiba

Communily-driven elimale
juglice planning provides an
alTernafive, where communilies
impacled by elimatle change
come Togeﬁler To define The
ehallenges They {ace. credle a

shama( Vifion, avw( buila( soluTions.

back, and have shown the need for a new
model of community-centered, deeply
collaborative, accountable, and sustained
planning.

Community-driven climate  justice
planning provides an alternative, where
communities impacted by climate change
come together to define the challenges
they face, create a shared vision, and
build solutions. Community-driven
planning is about self-determination
for BIPOC communities. Replacing the
exclusionary practices of top-down
planning necessitates creating more
capacity in our communities to develop

our own solutions and plans.




A eultural shifTin local government

In 2020, the City of Portland, Multnomah County, and community-based organizations
came together to participate in Climate Justice by Design (CJxD). CJxD established a “third
space” forlocal governments and frontline organizations to advance several goals, including:
building spaces where community and government show up as equals; recognizing the
unique roles that each other plays in affecting change; and identifying opportunities where
collective impact can address the
climate crisis. Participants saw
that formalizing the work of CJxD
in a shared planning effort would

be impactful.
In 2022, Multnomah County and just, healthy,
the Coalition of Communities & &5~ and resilient

of Color (CCC] established a
Climate Justice Plan Executive

community

Committee to guide the planning
effortt CCC and Multnomah
County had developed a strong
partnership through co-leading

the CJxD process (with support —_—
from consultants Kapwa and . . . .
. , Climate Justice Climate Justice
studio b:ask), and were co- )
by Design Plan

applicants for foundation grant
support for both CJxD and the Climate Justice Plan. CCC is uniquely situated to play a lead
role in local and state climate justice organizing as it is a coalition of a number of justice-
oriented community-based organizations. The Executive Committee included community
leaders and representatives from community-based organizations and local government,
with community capacity support from foundation partners Meyer Memorial Trust and
Partners for Places, and from Multnomah County and the City of Portland.
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To build on the authentic relationships established under CJxD and to ensure the effort
moved at the speed of trust, the Executive Committee started with a foundation of shared
values and tools to help ensure co-creation and power sharing in decision making. This
included giving each organization (or individual for unaffiliated community) a single
vote in decisions, creating parity between government and community partners. Voting
used a simple methodology (see below) to surface concerns and allowed for any of the
organizations to hold an issue if there were significant disagreements.

Thumbs down
| disagree orneed clarity. I need
to have further discussion

during this meeting.

Thumbs up

lenthusiastically agree. | donot

needtohavefurtherdiscussion

during this meeting.

Thumbs sideways Open hand

| agree, and | also have qualms | strongly disagree. More in
depth conversation and follow
up is necessary before | can

vote again.

or questions. | do not need to
have further discussion during
this meeting.

The purpose of an equity-centered climate plan is to rethink the way our community can
thrive by pairing local government, community-based organizations, and philanthropy
together to enhance local capacity to build equitable and sustainable communities.
Connecting community members, local lawmakers, service providers, and funders supports
the formation of relationships rooted in a shared vision for our community to be better
prepared for the impacts of the climate crisis, while also reducing pollution and healing
natural systems.

The development of this Framework, and ultimately, the Climate Justice Plan uses the
National Association of Climate Resilience Planner's (NACRP) Framework as a guide.
The NACRP is a national network of community-driven planning facilitators, grassroots
members, and allies that fosters effective climate solutions through training, peer learning,
and capacity building.
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Artist: Nia Musiba

A space To vigion and lf T communily voices

A key principle of community-driven planning is the use of community data to shape the
priorities and outcomes of the work. Often, quantitative data from long-established sources
(for example, Census-derived American Community Survey data) are relied on to assess the
strengths and challenges of a given community. While valuable, this type of data can miss
critical components that community data can show: notably, how community members
see and experience the issues being considered. Lived experience can provide insights
into the root causes of issues and provide a pathway to more effective solutions. This is
why the Climate Justice Plan process has prioritized community data, gathered through
community-led processes, alongside traditional qualitative sources of data.

Throughout the course of the climate justice planning process, CCC engaged frontline
community members through several different methods, including 130 online surveys, 27
community interviews, and a focus group of 12 participants.

Demographics of participants by race/ethnicity and gender identity

Race/Ethnicity Gender Identity
Black, 46.3%
Hispanic, 13.0%
Mixed Race, 11./%
Native, 10.4%
Asian, 9.5%
White, 4.8%
NHPI, 4.3%

Woman, 62.6%
e Man, 209%
e LGBTQ+, 6.6%
Non Binary, 6%
* Two Spirit, 2.2%
Trans, 1.6%

The vast majority of those who participated in the engagement activities led by CCC
identified as Black, Indigenous, and people of color. Participants identifying as Black were
most heavily represented, constituting approximately 46% of those engaged. In terms of
gender identity, women were most heavily represented, constituting approximately 63%
of total participants.




Impacts of exireme weather events

Participants shared about the physical, mental, and
financial impacts that extreme weather events had on
themselves and their communities.

Extreme heat caused significant physical discomfort for
many, which was exacerbated by a lack of air conditioning
or fans. Most of the people who were interviewed reported
not having access to air conditioning in their homes during
the 2021 heat dome, when temperatures reached as high
as 116° Fahrenheit in Multnomah County (see “Cultivating
Justice In A Changing Climate: A Collection Of Stories
and Art Rooted In Multnomah County’s Communities Of
Color” zine, page 19).

“Me and my family were impacted by that heat
EAGS'itdeﬂtS hﬁ gd retfuge a|t 3 wave because we didn't have air conditioning
o euntgf Tna JUHZU;O% Cg 8 r;gg and we still don't. It's also not in our budget to

the unprecedented and have it.,” = Interview Respondent
deadly heat dome.

Focus group participants spoke about the discomfort of not having air conditioning during
the heat dome. Some participants stayed in their homes without air conditioning, while
others were able to stay with friends and family who did have air conditioning. Notably, a
participant who had air conditioning shared the mental impact of the extreme heat event,
describing the guilt that they felt thinking about all of those who did not. Concern was also
expressed about elders in the community and how they were faring in such conditions.

Following the heat dome, one participant shared that they used all of their savings to

purchase an air conditioner. .
Artist: Nia Musiba




Artist: Nia Musiba

“Community elders that we would
see walking around, we didn‘t
see them during the heat, We
might know them, but not know if
theyre ok or how to reach out.”
— Focus Group Participant

Participants also shared about recent
ice storms and wildfires. One participant
shared that they had a visceral “I need
to run” reaction as wildfires encroached
upon the Portland metro region.

Numerous participants mentioned the
financial impacts of severe weather
events. For some, the cost of AC units
themselves and/or the higher electricity
bills that came with their use were
significant barriers to staying safe and
healthy while temperatures climbed.

People experienced similar challenges
during the intense snow and ice storms
in early 2021 and 2023. Some residents
had central heating in their homes, but

inadequate insulation in older homes
forced them to also use space heaters,

which tended to drive up their electricity
bills. Additionally, hazardous driving
conditions due to snow/ice and extreme
temperatures impacted their ability to
work, resulting in missed days.

"My grandfather works outdoors
at a nursery, so some days he
would come home early, which
effectively lowers his pay.”
= Focus Group Participant

Participants overall expressed the need for
more utility assistance programs. As these
extreme weather events have shown,
access to efficient cooling and heating
technology is central to community
climate resilience. While using box fans
and space heaters and opening windows
at night can help, they can only offer
minimal relief from the sweltering heat
or blistering cold. The work of increasing
access to cooling and heating must also
go further to include affordability; heaters
and air conditioners are not useful if
families cannot afford to use them.




The built environment

The built environment is what’s all around us — the buildings, streets and parks in our
neighborhoods, the transit system and streets, the electricity and water systems, and the
quality of our air. It is the infrastructure that makes up the places where we work, live, and
play, and the ways we get around them.

CCC’s community engagement processes provided insight into the daily lives and built
environments of community members of color in Multnomah County. While some rely
on public transportation, most residents noted concerns with recent violent incidents on
public buses and trains, leading them to opt to drive instead, even if transit is accessible.

I : 3 i PR Black Portlanders Are Still Black Portlanders Are Killed Crossing the

n Portland, Black drivers make up 18% = Portland MAX Stabbing Victims Call Disproportionately Stopped While Driving Street at Three Times the Rate of White

of traffic stops, 5.8% of population Ourt Racist System During Sentencing Donate and Walking Pedestrians

ona % Hearing Ly e Tratti he police i with thy i

e piri Sgper e et s e the aeet e ey resact with the The pedesran dest rate bax 001200 was thres times igher asst of

= —

Screenshots of news coverage relating to the intersection of race and the built environment.

Other safety concerns that influence decisions to use public transportation included
inadequate lighting, uncovered bus stops, long distances to transit stops, and a lack of
sidewalks in predominantly BIPOC communities, particularly in Portland neighborhoods
further out from the city center, as well as east Multhomah County (see “Cultivating Justice
In A Changing Climate: A Collection Of Stories and Art Rooted In Multnomah County’s
Communities Of Color” zine, pages 13, 15, and 17). However, some people mentioned that
they would consider taking the bus if it were more accessible and transfers were easier.

Artist: Nia Musiba



Respondents also expressed health concerns
about being on crowded buses and trains due
to COVID-19. Walkability was also a concern,
because some residents live in neighborhoods
that don’t have sidewalks, forcing them to “walk
near the shoulder of the street.”

Respondents desired
neighborhood features
like public pools,
fountains, shady parks,

and cooling centers

A Trimet bus travels
on Portland’s 82nd

for staying cool. It was

commonly  expressed

Avenue, which s

part of an area where  thattheir neighborhoods
residents have faced need more trees,
safety challengesand )

historic inequities. especially mature

trees that can provide
shade (see “Cultivating Justice In A Changing
Climate: A Collection Of Stories and Art Rooted
In Multnomah County’s Communities Of Color”
zine, page 9). Among these features was the
desire for safer public spaces, especially at local
parks and cooling centers.

‘"We're losing free coverage and
yards with lawns and other plants to
concrete boxes that generate a lot of
heat.” = Interview Respondent

Artist: Nia Musiba

"l live a few minutes away from
the 82nd transit line, which is
very accessible, However, it is
not reliable and |1 don't readlly
feel safe going on it.. | also
take evening courses, so | feel
unsafe relying on public transit
and prefer driving fo campus.”

- Interview Respondent

i o v - o A -_ x m, e e
A popular North Portland destination

is Peninsula Park, which includes a
fountain and splash pad.

i a

Staff of Multnomah County’s Bienestar
de la Familia program hand out cooling

kits in Northeast Portland’s
neighborhood.

Cully



Most respondents lived near major sources of pollution, such as auto body shops, major
freeways, manufacturing plants, dry cleaners, and other industrial areas, leading to concerns
about poor air quality (see “Cultivating Justice In A Changing Climate: A Collection Of
Stories and Art Rooted In Multnomah County’s Communities Of Color” zine, page 11).
Moreover, some respondents, especially those who have pre-existing health conditions,
shared their fears over future wildfires and their impacts on health. Water quality, including
the cleanliness and drinkability of water, was also mentioned.

Proximity to sources of pollution
Percent of respondents who live near each source of pollution
Source: Tahn Analytics

Gas stations 73.28%
Major freeways

Auto body shops

LLarge commercial manufacturers
Dry cleaners

Other

Power plants

Battery processing facilities

Oil refineries

58.02%
055.73%

16.03%
19.27%
11.45%
6.1% | | | |

| | | |
O 20 40 60 80

While some participants were unaware of either local sources of pollution or their
potential health impacts, they were interested in learning more. In addition to these
environmental concerns, residents noted social challenges such as rising homelessness

and the gentrification of their neighborhoods. Participants highlighted the impacts of the
housing crisis, including difficulties reaching and utilizing bus shelters and feeling unsafe
to visit public spaces such as parks due to the rise in encampments. The displacement of
communities of color through the gentrification of their neighborhoods adds stress and a
sense of disconnection from their neighbors as people are physically isolated from their
networks of support.

T T T T
Artist: Nia Musiba
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The role of government and community

Participants were asked about the role of government
in dealing with the climate crisis. Overall, participants
expressed frustration with opaque government processes

and the general

inaccessibility of government for
community members. One
participant noted the use of
inaccessible language and a

“legalese” way of speaking.

Participants also mentioned
the importance of investing in

the public good and creating
systems that center community

|

Artist: Nia Musiba

wellbeing rather than private
profit.

Participants spoke about the need for government
intervention to ensure that landlords provide safe and
healthy housing. One participant noted the importance of
incentivizing rental property owners to make improvements
to their buildings without raising their tenants’ rent,
mentioning that “there are some people who can’t afford
arent increase.”

Participants noted the need for more community
education about government processes and how they
could influence government.

role of

Overall, participants

community in holding government accountable. They

recognized the crucial
expressed the need for more community advisory
committees and for real action that goes beyond listening
sessions.

“They don't talk like
people. None of us are
dumb, how is it that we

don’t know this?”

‘It's about the public
good, helping each
other., That's how
we’re gonna survive...
Stop investing in these

things that are harming

the Earth and invest
in the public good and
create systems that

support people.”

"We need grassroots
organizing, teaching
people how to lobby.
Just because theyre
in office doesn't mean
we can't keep holding
them accountable,
We're the constituents
and they represent us,
This is our power, We
elected them, so who's
really in control? We
need to harness our
own power and stop
letting them sit idle and
do things that don't
benefit us. We need to
learn how to raise our

voices.”

2
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The “Cultivating Justice In A Changing Climate: A Collection of Stories and Art Rooted

In Multnomah County’s Communities Of Color” zine weaves together community stories,
art, and environmental justice indicator maps. The major goals of this zine project were
to bridge the gap between storytelling (i.e., “community data”) and maps (i.e., “dominant
data”), and make climate data more accessible. We firmly believe that data is a powerful
resource that should be harnessed by communities to drive our work and influence policy.

This zine features maps created by Multnomah County Environmental Health based
on 11 scientifically based environmental health indicators that communicate where
in Multnomah County people experience

CULTIVATING JUSTICE IN A CHANGING CLIMATE:
environmental injustice. A collection of stories and art

rooted in Multnomah County's communities of color
The publication also features the work of
local BIPOC artists illustrating environmental
themes. The connection between storytelling
and art is deeply rooted in the environmental
justice movement. Art is an opportunity to
visualize the hopes and dreams that we have
for our communities of color.

By combining community stories and maps,
the zine creates a fuller picture and deeper
understanding of the challenges faced by
Multnomah County’s communities of color,

while also highlighting how climate resilience July 2023
is flourishing in these communities. Artist: Jax Ko
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This project is a collaboration between Coalition of Communities of Color, community
organizer J'reyesha Brannon, Unite Oregon, Multnomah County, and other community
members.
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On April 22, 2023, community members,
advocates, and policymakers came
together at the June Key Delta Center,
Portland’s first-ever “living building,” to
envision the future of our communities
and plot the work ahead. Located in
a historically Black neighborhood and
owned by the Portland Alumnae Chapter
of Delta Sigma Theta Sorority, Inc., the
June Key Delta Center was built on the
site of a former gas station and now serves
as a space for the community to gather.
Designed to function as a self-sufficient,
regenerative ecosystem, the building
embodies the values and principles of
climate justice.

This Earth Day Convening was the
culmination of months of planning by the
Climate Justice Plan Executive Committee.
The agenda was inspired by the National
Association of Climate Resilience Planners’
Vision, Power, and Solutions Framework.

Photography by Izzy Ventura Meda,
Executive Director of Familias en Accion
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Artist: Jax Ko

Photography by Izzy Ventura Meda,
Executive Director of Familias en Accion

Members of CCC’s Environmental Justice Team are participants in National Association
of Climate Resilience Planners Facilitator Credential Program, and divided the day’s
agenda into sessions focusing on each of the components: vision, power, and solutions.

The day started with a guided exercise to prompt participants to visualize the world in 100
years — how neighborhoods are structured, how decisions are made, and how we work
together. Aspects of this vision were written on leaf-shaped sticky notes and placed on
an image of a tree that was projected on the wall. Participants were then asked to name
the values that we must be rooted in for our vision to come to fruition, which became the
roots of the tree.

The group was then asked to think about the short-
term actions that have been completed or underway,
and the long-term strategies that need to be developed
to move us from our present-day reality to the vision
that they imagined. These became the seeds and trunk
of the tree, respectively.

By the end of the convening, the tree visually
reflected the findings from the day and represented
the collective goals for our communities and the steps
we need to take to get there.

Artist: Jax Ko
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Visions

The tree leaves are components of our
vision for our world over the next 100

years. The leaves reflect our goals for
how we collectively make decisions
and structure our communities.

Center Indigenous leadership
Community-centered food
systems

Decentralized power

Land Back

More time to pursue passions
and leadership

Centering the most marginalized
in workforce development
Housing for all

Community-led safety
Ecological restoration

Increase public transit and active
transportation

Connected, walkable cities

Values

Our vision is rooted in these
values, which also guides
our work. Our overall
vision and the long- and
short-term strategies we
employ to achieve it stem
from the values held by our
communities.

Community care
Coexistence
Lifting voices
Connection
Basic needs met
Liberation
Justice

Healthy environment and clean air
Solidarity

Housing for all

Economic justice

Long-Term Strategies

The trunk of the tree includes strategies

for long-term efforts to help us achieve
our vision. These actions and solutions
will grow from short-term strategies.

Divesting from fossil fuels
Environmental education in
schools

Youth leadership
Community land trusts
Land banking

Tax reforms and wealth
redistribution

Center Indigenous
representation in decision-
making

Worker-owned cooperatives
Free transit
Publicly-owned utilities
Collaborative policy design

Short-Term Strategies

The seeds are short-term
strategies that need to be
sown before our vision
can come to fruition. Our
communities are already
leading the way on many

of these strategies.

No transit fare increase

More accessible community
gardens

Increase tree canopy

Funding small organizations and
groups

Community capacity-building
After school wraparound services
Increase culturally-specific
research and policy

Increase community solar projects
Participatory budgeting

Health and temperature standards
for affordable housing

%
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Photography by Izzy Ventura Meda,
Executive Director of Familias en Accion
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Building community power

The current moment calls on us to build the power of
frontline communitiesinaway thatreflects the values that
guide our work. What is needed for us to implement the
solutions and strategies that move us towards our vision
for the future? What needs to be invested in to increase
the capacity of communities and groups to participate,
engage, organize, and lead? After our tree came together
(see above), participants took a moment to look at it

=2 S - and reflect on these questions and conversations about
Artist: Ree Artemisa power-building from earlier in the day.

Everyone is valuable and a critical part of our communities, and the climate crisis requires
us to leverage our strengths and skills and to coordinate our efforts. After a discussion
about our collective needs, we then reflected on the roles each of us and our organizations
play in the movement for environmental justice.

Identifying and addressing our needs is EVBVyOVlﬂ KVﬂluﬂblﬁ ﬂﬂd a
critical to building c?mml{nlfy power Grmaﬂl PGV'TO{‘OUV' covvlmuniTies,
to meet real community priorities. The

process to create a Climate Justice ﬂndﬂ\e 0’iW|ﬂT6 Crifis r&quir%'
Plan will contlr.lut.a to expand up.on our MSTO l&VBY‘ﬂg& ourﬂrengﬂ\s ﬂﬂd
past power-building efforts while also

recognizing the power we already have. S,(l"‘f ﬂ“dro GOOrdiVlﬂTG our eﬁlbr[f
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Healthy leaders and healthy organizations

Reflecting community values, participants
identified the need for more provision of care
and compensation for movement leaders and
for storytelling work. The stress experienced
by advocates, activists, and organizers leads
to turnover, which in turn harms the strength
of groups and organizations. Our movement
needs more time for rest and to be in
community.
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Continuing in the spirit of care,
participants noted the need to
address mental health and trauma
among members of our communities
before building community power or
cultivating opportunities for community
ownership. They also added the need to
ensure that those who are vulnerable
to retaliation due to their immigration
status are protected when speaking
truth to power.

Leadership and decision-making

Participants also determined that the
movement for environmental justice
requires more youth leadership, which
was a common thread throughout the
convening. Many community leaders
recognize the need to build young
leaders as a means to sustain this work.

Community power is also built by
participatory decision-making where
the community plays a leadership
role rather than an advisory one. Still,
strong organizational leadership that
is accountable to the community is an
important factor in creating the
conditions that support community
decision-making.

“
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Oour roles

As everyone has animportant part to play inmovements for justice, attendees thenrefiected
on the roles they and their organizations play in this larger ecosystem of environmental
justice. Many participants saw themselves and their organizations as resource sharers,
educators, and catalysts for community mobilization. Some also saw themselves as helping
expand training programs for community members to gain skills and enter the workforce.

As we continue to strategize and build the community we want to live in, we must be
thoughtful about not only increasing our collective capacity, but also our individual

capacities to engage in this work.
Artist: Ree Artemisa
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Emergent themes

Throughout the process of gathering and analyzing community data, themes that reflected
common ideas, values, or insights from across different people and communities arose.
These “emergent themes” help articulate what additional considerations and concerns of
the community need to be elevated.

The following emergent themes were found among the data and insights collected at
the Earth Day convening, and were identified through a qualitative analysis conducted
by a subset of Climate Justice Plan Executive Committee members. These themes also
draw upon important community-led planning efforts in Multnomah County that were
completed over previous years (see: “Relevant Community Plans,” page 34). These themes
begin to shape a vision for the future that will guide the priorities of the Climate Justice
Plan.

Artist: Ree Artemisa

31



Racial, social, and economic
justice are the core values
that drive this work.

Indigenous leadership,
experience, and knowledge
in climate solutions

and approaches to land
stewardship and restoration
are centered and embraced,
and government honors,
respects, and abides by
treaty obligations with Tribal
Nations.

Everyone experiences a
deep feeling of physical
and emotional safety, and
has access to mental health
resources.

Decision-making is
participatory, shared, and
uplifts community voices to
address systems change and
build community power.

Decentralize wealth and
power through government
accountability, systems
change, and collaborative
community ownership for
people most impacted by
wealth inequality.

Everyone is a part

of strong, inclusive,

and intergenerational
communities connected by
shared community spaces,
food systems, and cultural
celebrations.

Everyone breathes clean,
healthy air and are resilient
to extreme temperatures
regardless of who they are
or where they live.

Everyone is surrounded
by and connected to
nature, parks, and green
infrastructure.

Access to healthy, culturally
specific food and a thriving
local food system including
food pantries, community
gardens, and urban
agriculture.

Safe, healthy, and
permanently affordable
housing that promotes
community connection and
economic opportunities.

Everyone can use
affordable, accessible,
reliable, and safe active
transportation connected to
walkability and bikeability.

Invest in education,
entrepreneurship, and
workforce development
opportunities; ensure youth
have equitable access to
services and support.

Everyone has affordable
energy and access to

new technologies, and
community-based energy
and resilience projects are
resourced.
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A Steering Committee made
up of a broad representation of
individuals and organizations
who can speak to the experience
and perspective of frontline
communities, along with local
government staff, will guide this
next phase. This committee will
co-create the Climate Justice
Plan based on the Climate Justice
Framework, using the findings
from the convening, community
surveys, the Environmental
Justice zine, interviews, and
other sources. They will develop
solutions and identify the roles

Artist: Ree Artemisa

of local government collaboratively. Critically, the expertise, wisdom,

knowledge, and experience found among Steering Committee members

will inform the plan and what'’s included in it, as well as how additional

community members are engaged. The plan will ultimately serve as the

climate agenda for Multnomah County government, a tool for community

leaders to coordinate organizing efforts and identify areas where there

is synergy between community
needs and government support.

The committee is intended
to function as a space for
stakeholders to gather and
connect the work of past
and current climate justice
projects. It will be essential to
map opportunities for frontline
communities to impact policy

The plam will ulTivvaely (erve dg
a Tool for communily leaders To
coordinale organizing effors.
and idenlify areag where There
i synerqy belween communily
heeds and government suppor

and leverage resources. The Steering Committee will guide and be

mutually accountable for the plan development process, and will ensure

that the project remains true to the values articulated in the Framework.
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Recognizing that the Steering Committee cannot represent the full breadth of community
perspectives, an intentional effort to connect with additional frontline community spaces
will be prioritized. In addition, a number of “tables” will be established to allow for broader
participation in the process. While all perspectives will be welcome, these table discussions
will be guided by the values and vision of the Framework.

The actions identified in the Climate Justice Plan will also be cognizant of the power and
responsibilities of local government and community. As noted above, community and
government play different but overlapping roles. To match the ambitions identified, the
plan will need to recognize appropriate opportunities for advocacy, funding, programs, and
policy that will help create the envisioned community, as well as the limitations that may
need to be addressed or overcome.

An important part of the Climate Justice Plan will be an intentional strategy for leading with
racial equity in ongoing implementation, iteration, and accountability. Black, Indigenous,
and other people of color have long been excluded from the environmental movement;
the community-driven plan will recognize
power imbalances and steward an increase in
the awareness of systemic racism.

While we work toward a long-term vision, we
must and will be nimble and adaptive in how
we reach our goals and sustain progress. The
Climate Justice Plan will be a living document
co-created by community and government.
Through ongoing engagement and learning
with and from partners, we will continue to
iterate over time our shared commitments

and strategies to advancing climate justice in
Artist: Ree Artemisa Multnomah County.
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Relevant Communtly Plang

Find more information on Multinomah County’s Climate Justice Plan website.

Afro-Ecology Movement Report, 2018

Imagine Black (formerly known as PAALF), Africa House

Community-based Assessment of Smart Transportation Needs in the City of Portland,
2018

Portland State University (PSU), OPAL Environmental Justice Oregon (OPAL)

Environmental Justice Indicators Storytelling Zine, 2023

Coalition of Communities of Color (CCC]), Multnomah County Environmental Health

Living Cully Community Energy Plan, 2018
Living Cully, Verde

On the Frontlines of Climate Change: Voz Environment and Justice Framework, 2017

Voz Workers Rights and Education Project (Voz)
The People’s Plan, 2016

Imagine Black (formerly known as PAALF)
State of Black Oregon, 2015

Urban League of Portland

Tyee Khunamokwst - “Leading Together”: Cross-Cultural Climate Justice Leaders, 2016
Native American Youth and Family Center (NAYA), CCC, OPAL

Zero Cities Project Report, 2017

Build/Shift
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resources

Artist: Jax Ko

Relevant Dala

Climate Emergency Work Plan Progress Report, 2023

City of Portland Bureau of Planning and Sustainability
Multnomah County Climate Action Plan, 2015
City of Portland, Multnomah County

Multnomah County Economic Justice Policy Blueprint, 2023

Multnomah Idea Lab (MIL)

Multnomah County Heat Vulnerability Index, 2023

Multnomah County Health Department Environmental Health

Multnomah County REACH Transportation Crash and Safety Report, 2022

Multnomah County Health Department Racial and Ethnic Approaches to Community
Health (REACH)

Regional Climate Health Monitoring Report, 2021

Multnomah County Health Department Environmental Health
Summary of 2021 Multnomah County Carbon Emissions and Trends, 2023

City of Portland, Bureau of Planning and Sustainability
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Residents, neighbors, business owners, vistors, and friends of Vancouver—

Climate change is no longer
a threat looming off in the
distance. Its effects are already
very much upon us. Here in
Vancouver, we’ve felt these
changes personally in the form
of deadly heat waves, hazardous
ice storms, and toxic, smoke-
filled air from nearby wildfires.
We feel it in other, indirect ways,
too, as volatile weather disrupts
agriculture across the West Coast
and harms the unique ecosytems
that make our home here in the
Pacific Northwest such a special
place to live.

These current and future
disruptions pose significant
threats to Vancouver’s public
health, safety, local economy,
natural environments, and overall
quality of life. Scientists around
the world agree that these effects
will continue—and intensify—
unless we take immediate action

to drastically cut the greenhouse
gases that drive climate change.
With strong support from the
community, Vancouver City
Council unanimously voted to do
just that and adopted one of the
most ambitious climate action
goals in the country: achieving
carbon neutrality by 2040.

Achieving this audacious goal
will be difficult. It will require us
to change how we get around,
heat and cool our homes,
generate power, use resources,
and more. But we believe that
our children and grandchildren
deserve a healthy planet and
a liveable, equitable future, full
of opportunities just as we've
enjoyed. Securing that future for
them demands that we give this
effort nothing less than our best.

It is inspiring to know that the
strategies provided here in this
first iteration of Vancouver’s

Climate Action Framework can
already get us 80% of the way to
our goal. This Plan will be a living
document, updated regularly
with new ideas, policies, and
technological innovations that
will help us close this gap in the
coming years.

We hope that you will join us
in rising to this challenge and
building a future for Vancouver
that we can all be proud of.

Sincerely,

Mayor Anne McEnerny-Ogle
Mayor Pro Tem Ty Stober
Councilmember Sarah J. Fox
Councilmember Bart Hansen
Councilmember Kim D. Harless
Councilmember Erik Paulsen
Councilmember Diana H. Perez

City Manager Eric Holmes
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Our Roadmap, at a Glance

Current and expected climate impacts compel us to act
now to protect our residents, infrastructure, and economy
and to build a resilient, low-emissions city that future
generations will enjoy. Guided by the principles of social,
economic, and environmental sustainability and our
commitment to a just transition, we have set an ambitious
target to achieve carbon neutrality by 2040. This means
that we will reduce and nearly eliminate carbon pollution
from our homes, businesses, vehicles, and City services,
all while enriching parks, green spaces, and other natural
systems. It also means that no one will be left behind in the
transition to a strong, local green economy with affordable

homes, thriving businesses, and vibrant, healthy communities.

The Vancouver Climate Action Framework (CAF) reflects
the collective effort of residents, community and business
stakeholders, and City staff, many of whom expressed
strong, consistent support for ambitious climate action.

With strong community support in mind, the City also
wishes to stay ahead of—and be prepared for—the
rapidly changing science and policy of climate action. Our
targets rise to the challenge presented by these goals.
We know carbon neutrality by 2040 is an audacious,
difficult goal—but we are up to the task. We know it will
help avoid the worst impacts of climate change and
secure a livable future for future generations.

Our pathway to carbon neutrality by 2040

The actions presented in this Climate Action Framework—along with current technologies and existing policy—will
enable Vancouver to reach approximately 70% of our 2030 goal and 80% of our 2040 goal. We are optimistic that
coming policy changes and technological innovations will help us close the remaining gap.

How the CAF Came Together

Over two years, community and City input, best available science, and technical modeling and analysis

determined the CAF vision, goals, strategies, and actions:

575 survey 7 roundtables with a stakeholder

responses advisory group

5 rounds of City staff input
from 6 departments

models to estimate emissions
reductions and costs of key actions

50 meetings with individual stakeholders
and community members

1 multi-criteria analysis to understand
trade-offs of actions




Our Vision

To achieve our goals, we have prioritized the foundational work needed to rapidly scale climate

action, the sectors with greatest opportunity for emissions reduction and carbon storage, and the
opportunity to leverage state policy to position the City and community for long-term sustainability.
We have designed the CAF actions to work together and grow more aggressive over time to reach
Vancouver’s targets.

Our Vision: By 2040, Vancouver will have...

A

Equity in Climate Action
and a Resilient, Green
Economy

Vancouver will be a city that embeds
equity in climate action, with

regular assessments of community
vulnerability, a comprehensive anti-
displacement policy, and climate
strategies and actions that prioritize
an equitable distribution of costs and
benefits. Through a just transition,
Vancouver will be a city that educates
and trains its workers for careers in
clean technology, renewable energy,
and electric vehicles.

A City that Leads

Grounded in safety, equity, and
climate action, Vancouver will be a
leader in all we do. We will ensure
that staff are knowledgeable and
empowered to make sustainable
decisions and there is adequate
permanent funding to make our
carbon-nuetral, resilient vision a
reality.

100% Clean Energy

Vancouver will transition to 100%
clean energy and significantly reduce
per capita energy use.
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Active, Electrified
Transportation and
Connected Neighborhoods

Residents will be able to reach their
destinations safely, reliably, and
efficiently, however they choose to
travel. Zero-emission vehicles will
be affordable, common, and easy to
charge or fuel. Our neighborhoods
will be walkable, mixed-use, and
compact, with secure affordable
housing for current residents.

Connected, Carbon-Rich
Natural Systems

Our parks, trails, and green spaces
will store carbon, connect our
neighborhoods, and preserve
sensitive land and wildlife. We will
use water wisely.

Less Waste, Used and
Disposed Smartly

We will reduce per capita waste by
diverting food to those who need it
and by reusing, repairing, recycling,
and composting more. We will reduce
per capita water usage and treat
wastewater more efficiently.



Next Steps

The CAF is an important—but first—step in our pathway to carbon neutrality.
Key next steps include:

B

Ongoing
community and
stakeholder
engagement.

We’ll need to
deeply engage
with communities
and stakeholders
to begin
implementation.
We will engage
impacted
communities and

stakeholders prior to
administrative action

and City Council
deliberation.

Comprehensive
community
climate risk
assessment.

We need to
understand how
climate change is
already affecting
communities
and who is most
vulnerable both now
and going forward.
The assessment
will enable targeted
actions to reduce
risk and increase
resilience.

Continued focus
on highest-priority
areas.

While all focus
areas are important
to achieve
carbon neutrality,
transportation and
buildings must be our
focus for emissions
reduction. Similarly,
land use, natural
systems, and an
equitable green
economy must be our
focus for resilience to
climate impacts.

City capacity for
implementation, monitoring,
and evaluation.

Building and maintaining the
governance structure for
implementation—and the resources
to support it—will be essential to
realizing the emissions reduction
and resilience benefits of climate
action. With a robust monitoring and
evaluation approach, we will track
progress toward our goals and adjust
actions every few years to make sure
we stay on the pathway to carbon
neutrality and integrate best practices
and innovations we will need
to be successful.

Together we will realize a vibrant, low-emissions, and resilient Vancouver

for current and future generations.




Key Terms &
Acronyms

Term or

Acronym Definition

BIPOC

CAF

Carbon
neutrality

Clark PUD

Clean
Energy

CcMo

CRESA

C-TRAN

GHG

HVAC

LEV

MTCO:ze

NWN
TDM
TSP
vMC

ZEV

Black, Indigenous, and
People of Color

Climate Action Framework

GHGs released to the atmosphere
are balanced by removing or storing
an equivalent amount of carbon

Clark Public Utilities District

Energy generated from recyclable
sources without emitting greenhouse
gases.

City Manager’s Office

Clark Regional Emergency Services
Agency

Clark County Public Transit Benefit
Area Authority

Greenhouse gases including carbon
dioxide, methane, and nitrous oxide.
GHGs cause climate change.

Heating, Ventilation, and Air
Conditioning

Low-emissions vehicle

Metric tons of carbon dioxide
equivalent (a common unit used to
express GHG emissions)

NW Natural gas company
Transportation Demand Management
Transportation System Plan
Vancouver Municipal Code

Zero-emissions vehicle

Quick Navigation

Use the links below to navigate
quickly to each section of this CAF.
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City Governance (GOV)




Why We'll Be
Carbon Neutral
by 2040

The Pacific Northwest region and many communities
around the world are increasingly experiencing the
impacts of climate change in real and tangible ways.

Too often, the communities hardest hit are those with

the fewest resources to cope. And yet, it is not too late
to act and make a difference for current and future
generations! Now more than ever, cities like ours must
step into a critical and decisive role in addressing climate
change and the safety and equity challenges it presents.
To this end, Vancouver’s CAF provides a collaborative and
strategic roadmap to:

- Set Vancouver on a bold pathway to reduce
local GHG emissions and reach carbon neutrality by
2040.

- Strengthen and support our community’s ability to
manage the climate change impacts that are already
here and prepare for those headed our way.

- Take advantage of the many benefits of climate action,
such as a just transition to a strong, local green
economy, healthier and more abundant green spaces
and natural systems, and improved health
and safety for Vancouver’s residents.

Our success will rely on how effectively we meet

the current and future needs and priorities of
Vancouver’s residents and employers. Over 18
months, we collaborated with City Council, members
of the community, and local stakeholders representing
environmental, business, industry, and community
perspectives. Their diverse feedback helped shape
the overarching vision, goals, and focus areas of the
CAF. In developing strategies and actions, we worked
closely with stakeholders to embrace, leverage, and in
some cases, exceed the regulatory goals and emissions
reduction benefits of federal and state policies.?

In 2040, a resilient
and sustainable Vancouver
looks like...*

 accessible active « green spaces
transportation el
- affordable
+ leader

- bold climate action
. strong green

- efficient low- economy

carbon homes . walkable bikable
and businesses
streets

Our priorities™ to get there are:

» Elevate individuals and groups most
burdened by climate impacts.

« Focus on highest emission sectors
(buildings and transportation).
Also focus on storing carbon in
healthy natural systems.

» Grow our green workforce and
support local businesses.

« Promote reuse, recycling, and
composting markets.

*The vision and priorities are summarized from
community survey feedback.



We want to stay ahead of our state’s rapidly

changing environmental laws, be ready to leverage
new technology, and invest wisely in our city and
communities. While climate action will require upfront
costs to invest in our collective wellbeing, doing nothing
would result in immeasurable financial, social, and
environmental costs and irreversible losses. We have
heard the call to action and seized this opportunity to
build a resilient Vancouver that not only thrives today but
is equipped to sustainably flourish for future generations.

The City’s Role as Leader

Our CAF builds on and represents our unique
community and its collective vision for the future of
our city. As a first step to achieving this vision, we
have set aggressive, yet viable targets and have
begun to implement an Early Action Package to pave
the way for a successful full-scale CAF implementation
process. CAF implementation will also build on past
sustainability successes and leverage synergies with
existing City plans, programs, and activities.

The City intends to lead strongly through the coming transformations and takes seriously its responsibility to
provide a safe, healthy, affordable, and prosperous community for current and future residents. As Washington’s
fourth-largest city and a major economic engine, what we do will affect the entire southwest of our state. As

leaders, we will...

Implement the systems,
processes, staffing, and
other resources needed to
institutionalize climate action
across City departments,
operations, and budgets.

Update City systems,
processes, policies, and
practices to redress historic
inequities and support a
level playing field for all.

Demonstrate that population
and job growth go hand in
hand with environmental
sustainability, as many other
cities (e.g., Santa Monica,
Portland) are doing already..

Advance sustainable
technology and infrastructure,
including green retrofits of
City buildings, ample EV
infrastructure in public spaces,
and resilience demonstration
projects on City-managed
properties and land.

Partner on regional economic
development, and educate
and train the workforce, to
continue to recruit and retain
green business and industry.

Achieve GHG emissions
reduction targets at a

faster pace by capitalizing

on low-hanging fruit and
implementing our Early Action
Package.

The following sections detail the City’s approach to demonstrating leadership and achieving the goals that
our community identified. We measured our GHG emissions quantities, sources, and trends (see Our Carbon
Footprint), then used those results and community and stakeholder input to develop targeted strategies and

actions across six focus areas (see Our Carbon Solutions).
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Our Carbon Footprint

To develop high-impact strategies and actions to reduce our environmental impact, we completed an
updated greenhouse gas (GHG) emissions inventory measuring the total climate pollution produced by the
Vancouver community and City operations in 2019. We compared results to Vancouver’s 2007 inventory to
track trends in emissions by sector, resident, and by job. We then used the inventory results to develop CAF
actions that will reduce emissions throughout the Vancouver community and economy. Because multiple
GHG inventories allow us to compare changes in carbon footprint over time, they will continue to serve as a
vital tool for continuously evaluating and improving our actions to reduce greenhouse gas emissions.

Community Emissions: 2019 Snapshot

« 90% of Vancouver’s 2019 emissions come - Major emissions sources include air travel (24%),
from how we get around (transport & travel) on-road (34%) and off-road (4%) vehicles and
and how we heat, cool, and power our homes, equipment (like cars, delivery trucks, boats, and
businesses, and industrial buildings (building lawn mowers), and building electricity (17%) and

energy). natural gas (11%) use.

"



Trends Over Time

Despite a growing population and economy, Vancouver’s GHG emissions

declined 19% from 2007 to 2019.

We used less natural gas, drove fewer miles, and sent less waste to the landfill.
We’ve shown that economic progress does not have to come at the expense of our
health and natural resources—and we can continue this progress in the years to come.

% Change

@ Energy

14
?S Transportation

-57%

+12%

{4 7
LK Solid Waste

Total

- & @ 5 =

Per Capita

—

Per Job
Per GDP (Clark County) ‘

*Percent change is reported only for the
sectors evaluated in both 2007 and 2019.

City Operations Emissions

City operations are ~1% of total GHG emissions. From 2007
to 2019, City government emissions declined 61%, to 16,223
MTCOze. Major contributors to the City’s footprint remain
the electricity and gas used in City buildings, facilities,
streetlights, and traffic signals, and the gas and diesel used
in City fleet vehicles (including police and fire vehicles).

Emissions reduced between 2007 and 2019 are equivalent to...

Taking

cars off the road for one year

—

Saving Charging

75,000 40 million 46 billion

gallons of gasoline fewer cellphones
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Our Carbon Solutions

Working closely with stakeholders and leveraging both quantitative and qualitative analysis of impacts,
costs, and benefits, we developed and iteratively refined the CAF strategies and actions. CAF strategies
and actions focus on reducing GHG emissions (i.e., climate mitigation) from City operations and community
activities. We also include strategies and actions to build overall community resilience to current and future
climate impacts, particularly for those who are overburdened with environmental and other stressors (i.e.,
climate adaptation).

How to read the Strategies and Actions

Strategies and actions are organized into six focus areas. Each begins with a brief overview, followed by
detailed implementation actions for each strategy. See the Appendix for a summary of estimated emissions
reductions and costs of key actions.

Focus Area Qverview Implementation Overview

1.

Focus Area Title explains the major topics 5. Action Description provides a more detailed description
covered in the chapter. of each action. Actions labeled m have the highest
quantified emissions reduction potential.

2. Focus Area Vision articulates how the
focus area contributes to Vancouver’s 6. Methods describes how the action will be moved forward
overall vision for a low-emissions, through existing or future plans, funding, etc.

resilient future. L . . .
Metrics lists key metrics for tracking and evaluating progress.

3. Strategy Description briefly explains
how, at a high level, the vision and goals
will be achieved.

8. Lead and Key Partners identifies who will primarily
lead and support implementation.

9. Timeline indicates whether implementation will happen in

Se LGUERS E EEE SHElIEg) the near term, mid term, long term or on an ongoing basis.
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Equity & Green Economy

Vancouver will be a city that embeds equity in climate action,
with regular assessments of community vulnerability, a
comprehensive anti-displacement policy, and climate strategies
and actions that prioritize an equitable distribution of costs and
benefits. Through a just transition, Vancouver will be a city that
educates and trains its workers for careers in clean technology,
renewable energy, and zero-emission vehicles.

Strategies and Actions

Strategy EQ-1. Enhance resilience of
overburdened communities

Enhance the resilience of populations
disproportionately impacted by climate change

and structural racism while proactively planning for
and mitigating potential externalities of increased
resilience. Implement the Capturing Momentum

and Aspirational Packages of recommendations

from Reside Vancouver, the City’s comprehensive
anti-displacement policy, to ensure that the City’s
investments in green infrastructure and climate-related
projects do not contribute to the displacement of pre-
existing and vulnerable residents.

14

Actions:

1.

2.

Climate Community Advisors

Comprehensive climate risk assessment and
adaptation plan

Hazard mitigation plan

Prevent climate investments from leading to
displacement

Community safety hubs

Reserve funding for extreme weather events
Fossil fuel storage ban

Comprehensive outreach and education

Air conditioning and filtration retrofits



Equity & Green Economy

Strategy EQ-2. Build a more
community-driven, circular economy

Reduce the carbon footprint of goods and services by
building a community-driven economy to promote the
reduction, reuse, and repair of goods and materials
and expand downstream markets for waste products.
Work with City economic development partners

to support small- and mid-sized businesses in the
transition to a local, green economy that ensures
equitable distribution of benefits and impacts.
Conduct outreach and provide resources to residents,
business, schools, and community partners to improve
our food system by limiting waste, promoting low-
carbon diets, expanding community gardens and
markets, and securing surplus food to food-insecure

Actions:

10. Community gardens and local markets

11. Small business restructuring

12. Local repair and reuse

13. Support for repair industries

14. Surplus food recovery
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Strateqgy EQ-3. Support growth of the
green technology workforce

Support strategic implementation of the
Comprehensive Economic Development Plan and
Greater Portland Economic Development District
Comprehensive Economic Development Strategy,
specifically clean technology, solar energy and

battery production, and manufacturing of EV parts/
components. Implement workforce development and
education programs that prioritize Vancouver’s current
and future green job opportunities.

Actions:

15. Green workforce development

16. Green commercial hubs

17.  Community-led green economy prioritization



W

Implementation JE

Strategy EQ-1. Enhance resilience of overburdened communities

This strategy will ensure everyone in Vancouver, particularly
overburdened communities, have the ability to adapt to climate impacts.

Action #1: Metrics

. . . Established panel with framework/bylaws, roster, and
(Ilmate (ommumty AdVISorS schedule; number of active members; diversity of
Establish a Climate Community Advisors panel to communities represented

provide ongoing guidance from frontline communities,
particularly young people and people of color, on the

equitable implementation of the CAF. Lead & Key Partners
CMO
When establishing and operating the panel, prioritize:
+ Build trusting, working relationships and provide KEY PARTNERS
meaningful opportunities for community members to + Environmental education organizations and programs
participate. (such as Water Resources Education Center,

EarthGen, Watershed Alliance, Camp Hope, Clark

- Encourage participation from younger residents. County Green Schools, Outdoor Afro, etc.)

- Creating stipends or funding for participants or « Local high schools and colleges
community-based organizations (CBOs) to support « Groups representing BIPOC communities (such as
organizational capacity. NAYA, NAACP, Boys and Girls Club of SW WA, LULAC,

Latino Community Resource Group)

Method(s)
Public outreach, research, and development of panel Timeframe
structure, bylaws, and mission; additional staff capacity
to manage and oversee

Near Term = Mid Term = Long Term Ongoing

X
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Action #2:
Comprehensive climate risk assessment
and adaptation plan

Building from the lessons learned in the 2022
Vancouver Climate Adaptation Strategy,* conduct a
comprehensive climate vulnerability assessment to
identify the city’s climate-vulnerable populations and
high-priority areas for the implementation of resiliency
measures. This assessment includes a review of:

+ Building code standards.

« Environmental contamination areas and industrial
sites.

- Transit system (e.g., vulnerability to infrastructure,
operators/ employees, and riders).

- Areas of the city susceptible to flooding and urban
heat island effects.

* This community-led adpatation strategy was
developed by Hatch Planning, a graduate student team
from Portland State University.

Method(s)

Code standards assessment, revision, and expansion of
the Natural Hazard Mitigation Plan; assessment of key
transit locations, stops, and destinations

Metrics
Completed/updated plan; assessment of climate
vulnerable populations

Lead & Key Partners

General Services—Emergency Management

KEY PARTNERS
«  Community Development

. C-TRAN

» Clark County

.« CRESA
Timeframe

Near Term Mid Term = Long Term Ongoing
X
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Action #3:
Hazard mitigation plan

Review the City’s Natural Hazard Mitigation Plan to
ensure that risks from climate-related hazards are
adequately addressed.

Method(s)
Update of Natural Hazard Mitigation Plan

Metrics
Completed plan

Lead & Key Partners

General Services—Emergency Management

KEY PARTNERS
« Clark County
- CRESA
Timeframe
Near Term  Mid Term = Long Term Ongoing
X



Action #4:
Prevent climate investments from leading
to displacement

Take proactive measures to ensure that investments in
sustainable infrastructure and climate resiliency do not
displace lower-income residents. This includes:

« Implement the Capturing Momentum and
Aspirational Packages of recommendations from
Reside Vancouver, the City’s comprehensive
anti-displacement policy, to help those with low
incomes stay in their homes and those vulnerable
to or experiencing homelessness to secure reliable
affordable housing in areas safe from climate impacts
(such as flooding).

Method(s)

Implementation of plan; continued community
engagement; strategic partnerships on workforce
development; affordable housing development

Metrics

Comparative rental rate increases; number of homes
affordable to low- and moderateindividuals; number of
workforce development programs

Lead & Key Partners

Community Development

KEY PARTNERS

« Central Vancouver neighborhoods

» Fourth Plain Forward

» Housing providers

- Workforce development agencies

- Advocacy organizations representing BIPOC
and low-income residents

» Educational institutions

Timeframe

Near Term  Mid Term = Long Term Ongoing

X
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Action #5:
Community safety hubs

Identify and sustain community safety hubs that can
provide refuge during extreme weather events. This
includes:

- Identify City-owned buildings that can serve as
community safety hubs.

- Develop agreements with libraries, religious
institutions, public schools, and other trusted
institutions to serve as community safety hubs.

«  Work with partners to put resilience measures in
place for the hubs (e.g., self-generated power,
earthquake resistance, materials storage).

« Ensure access to hubs for unhoused residents.
- Develop a communications strategy to reach
vulnerable populations before and during emergency
situations.

« Create maps and directions to community safety hubs
by various travel modes and work with community
partners to distribute them to vulnerable populations.

Method(s)
Public outreach, developing strategic partnerships,
agreements

Metrics

List and map of designated community safety hubs;
agreement with hub locations to provide specified
services; maps and directions for each location (for
public distribution); contact information for each hub;
completed community needs assessment for reaching
vulnerable populations

Lead & Key Partners

General Services—Emergency Management

KEY PARTNERS

- Communications

« Neighborhood Liaisons

«  Community Development
« Parks

« Clark County

. CRESA

. C-TRAN

« Vancouver Public Schools
» Regional public partners

- Faith-based organizations

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Action #6:
Reserve funding for extreme weather
events

Develop reserve funding for extreme weather events
in the City of Vancouver that includes health and
emergency services for vulnerable populations such as
people who are low-income, elderly, or unhoused.

Method(s)

Reserve funding

Metrics
Fund established

Lead & Key Partners

General Services—Emergency Management

KEY PARTNERS

. CRESA
« Clark PUD
Timeframe
Near Term = Mid Term = Long Term Ongoing
X X
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Action #7:
Fossil fuel storage ban

Ban new fossil fuel storage consistent with the
provisions of the City of Vancouver’s Fossil Fuel
Facility Code Changes approved by City Council in
October 2022.

Method(s)

Work with development community, fuel service
providers, and City staff to incorporate new code
requirements into projects.

Metrics
Education about code requirements for community and
City permitting staff.

Lead & Key Partners

Community Development

KEY PARTNERS
- Development industry
« Fuel service providers

Timeframe
Near Term  Mid Term = Long Term Ongoing
X



Action #8:
Comprehensive outreach and education

Develop educational materials and outreach programs
for key climate initiatives. This may include:

- Transportation demand management initiatives aimed
at reducing emissions.

» Partner with youth education programs to produce
and deliver hands-on climate education curricula.

- Share the importance of using local, native, and
drought-tolerant species, smart soil management
techniques, and low-carbon maintenance practices in
landscaping.

- Continue to provide water conservation education
through the City’s Water Resources Education Center.

Method(s)

New content for existing programs; strategic
partnerships; grant funding/ direct support/ contracted
services with partner organizations

Metrics

Number of programs developed or updated; number of
Vancouver residents reached through educational
programs

Lead & Key Partners

Resources Education Center

KEY PARTNERS

. City departments: Solid Waste, Communications, City
Manager’s Office, Community Development

- Environmental education organizations (EarthGen,
Clark County Green Schools, Columbia Springs)

» Local schools and colleges

» Public libraries

Timeframe
Near Term  Mid Term = Long Term Ongoing
X

Action #9:
Air conditioning & filtration retrofits

Support home retrofit programs to equip low-income
residents with air conditioning, air filtration systems,
energy back-up systems, and other resilience-building
features.

Method(s)

Grant funding, small grant programs; direct support to
partners working with low-income residents

Metrics
Number of households provided with retrofits

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

. Clark PUD

» Southwest WA Clean Air Agency
- Affordable housing providers

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X



Implementation

Strateqy EQ-2. Build a more community-driven, circular economy

W

This strategy will uplift local businesses and community partners

to transition to a green economy.

Action #10:
Community gardens and local markets

Expand access to community gardens and support
the expansion of food co-ops, farmers markets, and
other community-owned markets to support local food
sovereignty and reduce transportation emissions. This
may include:

» Support interested neighborhoods in creating
community garden spaces and incentivize developers
to include community garden space in new
developments.

« Support schools and youth education programs
that teach students how to grow and prepare fresh
produce.

- Partner with organizations that serve food-insecure
populations to provide access to fresh, healthy food
via community garden space and local produce
markets.

« Establish food hubs to distribute locally produced
food.

Method(s)

Strategic partnerships, small grants; identify new
locations for community garden opportunities; support
for existing gardens

Metrics

Number of new community markets; number of
community gardens; % of residents within walking
distance of a farmers market

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

. Communications—Neighborhood Involvement
« Parks

« Neighborhood associations

» Vancouver Farmers Market

Timeframe
Near Term Mid Term = Long Term Ongoing
X



Action #11:
Small business restructuring

Support small business restructuring for the green
economy. This may include:

- Encourage private businesses to identify and address
climate vulnerabilities in their business.

- Partner with existing businesses to develop materials
and incentives to reduce their carbon footprints
(e.g., transit subsidies, environmentally preferable
purchasing program toolkits, and climate action grant
programs).

Method(s)

Work through existing economic development programs;
strategic partnerships with local economic development
organizations to identify business needs

Metrics

Number of businesses contacted about climate
adaptation/ restructuring needs; presentations or
meetings with local economic development
organizations about business climate adaptation needs

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

» Local economic development organizations and
business associations

- Workforce development agencies

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X
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Action #12:
Local repair and reuse

Encourage and support resource sharing across the
community. This may include:

- Promote resource-sharing options like tool-lending
libraries, car share programs, online Buy Nothing
groups, and swap events.

« Implement mini-grant programs to support resource-
sharing community projects like tool libraries and
repair cafes.

« Locate tool lending, repair workshops, and similar
activities in public spaces.

Method(s)

Mini-grants program where interested neighborhoods
and community groups could apply for support; support
partner organizations who do work in this area

Metrics
Number of annual repair workshops; number of tool
lending libraries

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

«  Communications—Office of Neighborhoods

« Repair Clark County (Columbia Springs)

» Neighborhood and local business associations

Timeframe
Near Term = Mid Term = Long Term Ongoing
X X



Action #13:
Support for repair industries

Expand economic development strategies and tools to
retain repair industry businesses. This may include:

« Partner with local organizations to support job training
for the repair of common tools and equipment.

- Expand grants and incentives that could be provided
for repair-based businesses and promote awareness
of such financial opportunities among local business
owners.

Method(s)

Expansion of existing programs; small grants programs

Metrics
Inventory of industrial and repair-oriented businesses
in Vancouver

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

« Repair Clark County (Columbia Springs)

» Local economic development organizations and
business associations

- Workforce development agencies

Timeframe

Near Term  Mid Term = Long Term Ongoing

X
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Action #14:
Surplus food recovery

Support food recovery programs to recover surplus or
imperfect food from grocery stores and restaurants.
This may include:

- Work with established food rescue organizations
and commercial kitchens using guidance from the
Department of Ecology’s Use Food Well Plan.

. Support expansion of businesses that connect
customers to restaurants and stores that have surplus
unsold food.

- Coordinate efforts with local food pantries to recover
surplus food for the purpose of reducing food
insecurity.

Method(s)

Existing guidance; strategic partnerships

Metrics
Established food recovery program

Lead & Key Partners
cMo

KEY PARTNERS
« Vancouver School District

Timeframe
Near Term = Mid Term = Long Term Ongoing
X



Implementation

Strateqy EQ-3. Support growth of the green technology workforce

J}l

This strategy will encourage green jobs and reduce employee

commute emissions.

Action #15:
Green workforce development

Implement workforce development and education
programs that will position Vancouver as a leader in
providing green goods and services throughout the
region. This may include:

- Develop meaningful and equitable workforce
programs within new re-use markets (e.g., provide
training for repair clinics, food donation/transportation
programs).

- Work with local and regional partners to develop and
promote internship and apprenticeship programs in
green economic areas.

- Promote visibility of green services offered by local
companies and establish local hiring preferences.

Method(s)

Strategic partnerships; support existing workforce
development programs; raise awareness of trade
careers among young people; review environmental
purchasing policy for hiring preferences

Metrics

Stakeholder meetings convened; number of local
graduating students interested in pursuing green trades;
number of apprenticeship programs that include training
in specialized skills with climate benefits

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

+ Local economic development organizations and
business associations

- Workforce development agencies

« Local high schools, community colleges, and
apprenticeship programs

+ Building and trade union associations

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X



Action #16:
Green commercial hubs

In alignment with City and regional economic
development efforts, explore the potential of green
commercial hubs of sustainable local business in
neighborhoods that will promote the local green
economy and compact, walkable communities.

Method(s)

Stakeholder outreach; strategic partnerships

Metrics
Number of hubs and affiliated businesses

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS
« Communications
» Local business and neighborhood associations

Timeframe
Near Term  Mid Term = Long Term Ongoing
X
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Action #17:
Community-led green economy
prioritization

In alignment with City and regional economic

development efforts, work with community partners to

identify promising opportunities for new and existing

green industries and determine priority industries to

pursue. This may include:

- A study to inventory and evaluate green economy
opportunity areas and determine which are aligned
with local vision, goals, and capacity.

- Roundtables focused on green economic
development strategies.

- Support for businesses interested in transitioning to
greener practices.

- A “green economy guide” and other education
campaigns focused on building a circular, local
economy.

- Develop a recognition program for green economy
innovation.

- Create strategies to encourage sustainable tourism.

- Work with regional partners to raise awareness of and
attract participation in green economic opportunities.

Method(s)
Communitybased assessment; strategic partnerships;
regional economic study

Metrics
Completed study

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

« Regional and local economic development
organizations

« Local business and building associations

« Port of Vancouver

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X



Buildings & Energy

Vancouver will transition to 100% clean energy and significantly

reduce per capita energy use.

Strategies and Actions

Strategy BE-1. Increase use and storage
of renewable energy while reducing
consumption

Work with Clark PUD to procure renewable energy
ahead of Clean Energy Transformation Act (CETA)
mandates and increase community-wide renewable
electricity supply to 100%. Exceed state requirements
for building efficiency. Work with businesses, property
owners, and nongovernmental partners to establish
policies that prevent displacement of those with low
incomes and renters, and ensure equitable distribution
of the costs and benefits of energy efficiency
upgrades. Identify additional opportunities for climate-
resilient, renewable, affordable, and environmentally
just forms of renewable energy systems and
electrification.

Actions:

1. Community energy efficiency incentives

2. Energy efficiency upgrades for existing commercial
buildings

Clean energy financing
Solar incentives

100% renewable energy for municipal buildings

3
4
5
6. Natural gas demand management
7. Green building policy (public sector)
8. Green building policy (private sector)
9. Resilient energy grid

Municipal energy and water savings
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Strategy BE-2. Decarbonize homes,
businesses, and other buildings

Pursue the lowest-carbon pathway toward a fully
decarbonized building sector, with solutions tailored
to different building, ownership, and use types.

Actions:

1. Home electrification incentives
12. Commercial building electrification incentives

13. Heat pumps in new commercial, multi-family, and single-
family residential buildings

14. All-electric incentives for new residential development
15. Natural gas carbon intensity

16. Contractor training for electric transition



Buildings & Energy

How do these actions stack up?

To reach carbon neutrality by 2040, we must zero

out most of our emissions. Existing federal and state
policies will get us about halfway to our goal. Locally,
here’s how the building sector will help with the rest.

« 11% of our 2040 goal will be met by using less
energy and prioritizing least-carbon energy sources.

« We will also avoid at least $65 million in costs of
inaction.

» Provide jobs and workforce development for clean
buildings and energy storage. In 2018-2019, 17% of
fast-growing clean energy jobs were in microgrids,
high-efficiency HVAC, renewable heating & cooling,
and energy storage.
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https://e2.org/wp-content/uploads/2020/11/E2-Clean-Jobs-Washington-2020.pdf

Implementation

Strategy BE-1. Increase use and storage of renewable energy
while reducing consumption

This strategy reduces community and city government reliance on fossil fuels
and increases use of renewable energy.

Action #1: Method(s)
2 Q9 Q Q Strategic partnerships; existing partner programs;
commumty energv efﬂ(len(y m(entlves existingg stpate fundinz progran?sl;oengagzmegnt of

Educate and incentivize residents to reduce energy neighborhood associations and community groups

and water use, with a priority on supporting residents
from overburdened communities, low-income

residents, and residents in affordable housing. This Metrics

may include: Average energy and water usage per household;
number of incentives available; number of incentives

. Work with Clark PUD and NWN to support and utilized

promote home energy audits, energy efficiency
improvements, and weatherization projects.
Lead & Key Partners

- Create lists of existing energy efficiency programs R L.
Public Works—Water and Communications—

and work with community organizations to share

information about programs in culturally appropriate iz el ek file e
ways.
KEY PARTNERS
. Incentivize electric HVAC retrofits for homes, . Clark PUD
prioritizing air conditioning and air filtration for . NWN
neighborhoods that face extreme heat or particularly - Neighborhood associations

poor air quality.

- Develop funding resources for efficiency
improvements Timeframe

« Work with realtors to include “home energy Near Term Mid Term Long Term Ongoing
scorecards” at point-of-sale.
X X
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Action #2:
Energy efficiency upgrades for existing
commercial buildings

Encourage all municipal and commercial buildings to
exceed WA Clean Buildings Act energy performance
standards by at least 10% by 2030 and by at least 15%
by 2040. (State law already requires newer buildings
greater than 50,000 square feet to exceed the
standard by 15%, so this action extends a similar goal
to all commercial buildings.)

This includes:

» Provide education and technical support to building
owners.

« Pursue federal and state funding for efficiency
improvements.

« Work with Clark PUD to connect building owners
with programs that reduce commercial energy use,
such as the On-site Energy Assessment, Commercial/
Industrial Lighting Incentive Program and Commercial
Shell Measures Incentives.

- Work with other utilities to increase the efficiency of
provided services.

Method(s)
Strategic partnerships; existing partner programs;
state and federal grants

Metrics
Number of commercial buildings exceeding WA Clean
Buildings Act performance standards

Lead & Key Partners
Economic Prosperity & Housing,
Community Development

KEY PARTNERS

. Clark PUD

- WA State

- Building energy efficiency contractors
« Local building owners

« Local business associations

Timeframe
Near Term Mid Term = Long Term Ongoing
X

Action #3:
(Clean energy financing

Explore funding and capital opportunities for
organizations representing overburdened communities
and individuals to own clean energy assets. Examples
may include 0% interest loans, grants, and utility-
specific programs.

Method(s)
Review of potential opportunities; similar programs in
peer cities and existing partner programs

Metrics
Funding/capital opportunities identified; number of clean
energy assets supported by these opportunities

Lead & Key Partners
City Manager’s Office (CMO)

KEY PARTNERS

- Clark PUD

- Organizations representing BIPOC and low-income
communities

- Affordable housing providers

Timeframe

Near Term Mid Term  Long Term Ongoing

X



Action #4:
Solar incentives

Ensure rebates or other funding support (e.g., solar
grants for neighborhoods, cooperative buying
opportunities, Clark PUD’s Solar Energy Program)

are available for installation of solar on existing
construction. Work with homeowners associations and
condos with policies that prevent solar infrastructure
to remove those restrictions.

Method(s)

Existing partner programs; communications campaign to
raise awareness of opportunities

Metrics
Number of rebates or funding opportunities utilized

Lead & Key Partners
CMO, Communications (via Neighborhoods
Coordinator)

KEY PARTNERS

- Clark PUD

- Craft3
Timeframe

Near Term  Mid Term = Long Term Ongoing
X X

30

Action #5:
100% renewable energy for
municipal buildings

Work with Clark PUD and other renewable energy
providers to transition to 100% renewable energy for
electricity use in municipal buildings, starting in 2022.

This may include the direct production of renewable
energy from on-site generation; the purchase of
renewable energy generated from off-site generation;
or the purchase of renewable energy credits (RECs).
Priority shall be given to emissions-free resources.

Method(s)

Power purchase agreement; renewable energy
installations

Metrics
Amount and percentage of total City electricity derived
from renewable sources

Lead & Key Partners

General Services

KEY PARTNER

- Clark PUD
Timeframe
Near Term Mid Term = Long Term Ongoing
X



Action #6:
Natural gas demand management

Work with Energy Trust of Oregon and NWN to reduce
demand for natural gas.

Method(s)

Existing partner program

Metrics
Amount of natural gas consumed per household/
building

Lead & Key Partners
cMo

KEY PARTNERS
« NWN and Energy Trust of Oregon

Timeframe
Near Term  Mid Term = Long Term Ongoing
X

Action #7:
Green building policy (public sector)

Develop comprehensive green building policies for
City-owned and occupied buildings that are consistent
with or exceed state standards. These policies should
enable the City to demonstrate leadership in climate
action and include provisions to:

« Reduce consumption and adopt energy-saving
technologies.

- Incorporate drought-tolerant green infrastructure.

- Develop an expedited process for energy-efficient
construction.

- Support smart lighting strategies in accordance with
Dark Sky and Bird- Safe light pollution reduction
principles.

- Create a framework for making decisions on building
energy efficiency projects in cost-constrained
environments.

- Provide Facilities with an on-call energy consultant
who can conduct building energy efficiency
evaluations, recommend upgrades, perform cost-
benefit analyses, and recommend staged approaches
for large/ expensive projects.

- When developing new municipal buildings, include
evaluation of the potential for renewable energy
projects in the scope of work.

Method(s)
Policy research and development; staff engagement with
community stakeholders; identify City-specific standards

Metrics

Stakeholders engaged; adopted policy; policies
incorporated into new capital projects design and
construction; major maintenance prioritizes policy
implementation in projects

Lead & Key Partners

Economic Prosperity & Housing, General Services

KEY PARTNERS

- City vertical capital project design consultants and
technical advisory committee

- Facility service provider vendors

- City development review

Timeframe
Near Term  Mid Term = Long Term Ongoing

X



Action #8:
Green building policy (private sector)

Develop comprehensive green building policies for the
private sector that are consistent with or exceed state
standards. These policies should include provisions to:

« Avoid areas vulnerable to climate change (e.g.,
low-lying areas) and maintain affordability and
accessibility to current residents.

« Collaborate with large energy users on reducing
consumption and adopting energy-saving
technologies.

+ Incentivize drought-tolerant green infrastructure and
community gardens.

- Develop an expedited process for energy-efficient
construction.

« Support smart lighting strategies in accordance with
Dark Sky and Bird- Safe light pollution reduction
principles.

Method(s)
Policy research; staff engagement with community
stakeholders; identify City-specific standards

Metrics
Adopted policy

Lead & Key Partners
Community Development, Economic Prosperity &
Housing, General Services

KEY PARTNERS

« Development review

« Local building & development community (e.g. Clark
County Building Industry Association)

» Green building specialists

- Building energy efficiency contractors

« Existing building owners and occupants

Timeframe
Near Term Mid Term

X

Long Term Ongoing
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Action #9:
Resilient energy grid

Adapt energy grid infrastructure to be prepared for
future climate-related changes. This may include:

« Support efforts to improve infrastructure resilience to
climate impacts and determine if new standards need
to be adopted to protect or strengthen infrastructure
systems.

« Ensure backup power or dual fuel for City- controlled
critical infrastructure (e.g., fire stations) and encourage
regional partners to do the same.

- Investigate the use of energy storage in place of
generators and promote the use of lower-carbon fuels
where generators are necessary.

« Explore with Clark PUD and the local community
the feasibility of Community Choice Energy (CCE) in
Vancouver (before 2030).

- Encourage installation of onsite energy generation in
critical community spaces (i.e., schools, senior care
facilities, community centers, etc.)

- Work with local utilities to store excess energy
produced by on-site generation.

Method(s)
Assessment, strategic partnerships; joint funding
proposals; capital projects

Metrics
Critical infrastructure with climate protection and/or
power storage/backup systems provided

Lead & Key Partners

General Services, Public Works

KEY PARTNERS

- City vertical capital project design consultants and
technical advisory committee

- Facility service provider vendors

. City development review

Timeframe
Near Term Mid Term = Long Term Ongoing
X X



Action #10: Metrics
Muni(ipal energy and Water SaVingS Number of facilities with on-site renewable energy

storage; change in water/energy usage
Increase on-site renewable energy storage and energy
and water savings. This includes:

-« Work with local utilities to store excess energy Lead & Ke.y Partn.ers
produced by on-site generation. General Services, Public Works
- Maintain annual water distribution system leakage KEY PARTNER

(DSL) to 6% or less by implementing the current (ca.
2022-2025) and future (2025+) supply-side Water
Use Efficiency (WUE) Program measures

« Clark PUD

Method(s) Near Term  Mid Term  Long Term = Ongoing
Strategic partnerships; joint funding proposals;
capital projects; existing city program X

33



Implementation

Strategy BE-2. Decarbonize homes, businesses, and other buildings

To pursue the lowest-carbon pathway toward a fully decarbonized building sector,
this strategy encourages home and business electrification and over time, phases out
natural gas in new and existing construction.

Action #11:
Home electrification incentives
(existing homes)

Work with local partners to transition existing homes
from fossil fuels to high- efficiency electric energy for
space heating/cooling, water heating, and cooking).
This includes:

- Identify all available electrification incentive programs,
particularly those that are applicable to low- and
middle-income homeowners.

» Prioritize providing electric heat pumps for
households that suffer from poor air quality or
extreme heat-related safety concerns.

- Encourage transitions to electric appliances
and HVAC equipment at the time of equipment
replacement for cost-effectiveness.

«  Work with contractors to offer electrification as an
option in existing homes.

- Work with realtors to encourage electrification at the
point of sale.

- Advocate for statewide legislation that would expand
or create additional incentives for fuel switching.

Due to current (2021) state law, Clark PUD’s programs
cannot be used to incentivize a switch from natural gas
to heat.

34

Method(s)
Strategic partnerships; new incentive programs;
new outreach and training programs

Metrics

Number of homes transitioning to electric energy;
number of vulnerable residents connected with support;
number of contractors trained in high-efficiency
appliance retrofits

Lead & Key Partners
Economic Prosperity & Housing, CMO

KEY PARTNERS

« Neighborhood associations

« Local contractors and builders
» Realtors

. Clark PUD

Timeframe

Near Term Mid Term = Long Term Ongoing

X



Action #12:
Commercial building electrification
incentives

Work with Clark PUD and NWN to electrify existing
commercial buildings and address fossil gas
emissions.

This includes:

- Work with Clark PUD to expand programs that
incentivize commercial building owners to electrify
water and space heating in existing buildings, such as
the Commercial Heating System Incentives.

«  When working with those who own buildings larger
than 20,000 square feet, incentives should be
focused on compliance with WA Clean Buildings
Performance Standards.

Method(s)

Expansion of existing programs

Metrics
Number of incentives provided; number of businesses/
building owners participating in incentive programs

Lead & Key Partners
cMo

KEY PARTNERS
- Clark PUD
« Commercial building owners

Timeframe

Near Term Mid Term  Long Term Ongoing

X
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Action #13:

Heat pumps in new commercial,
multi-family, and single-family residential
buildings

Support implementation of State Building Code
requirements regarding use of heat pumps for space
and water heating in new commercial, multi-family, and
single-family residential buildings, beginning in 2023.

Method(s)

Code updates; building inspector education

Metrics
Updates made to City code; percentage of trained City
plans examiners, code and permit inspectors

Lead & Key Partners

Community Development

KEY PARTNERS

. Development Review (Buildings)

« Building Industry Association of Clark County
« Southwest WA Contractors Association

Timeframe
Near Term Mid Term

X

Long Term Ongoing



Action #14:
All-electric incentives for new
development

Incentivize all-electric development for new single-
family residential developments and remodels. This
may include:

- City advocacy in support of State-level electrification
requirements for new residential construction.

» Provide education and encouragement for use of heat

pumps for space and water heating.

- Explore options to extend city tax credits or expedited
permitting to new construction developing with all-
electric utilities.

Method(s)
Outreach and education about state policies;
incentive programs

Metrics
Incentives developed; number of incentives utilized

Lead & Key Partners
Community Development,
Economic Prosperity & Housing

KEY PARTNERS

. Development Review (Buildings)

« Building Industry Association of Clark County
»  Southwest WA Contractors Association

Timeframe

Near Term Mid Term

X

Long Term Ongoing
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Action #15:
Natural gas carbon intensity

Work with Energy Trust of Oregon and NWN to reduce
the carbon intensity of natural gas.

Method(s)

Existing partner programs

Metrics
Carbon intensity of local gas supply over time

Lead & Key Partners
cMo

KEY PARTNERS
- NWN
« Energy Trust of Oregon

Timeframe

Near Term Mid Term  Long Term Ongoing

X




m Action #16: Lead & Key Partners
Contractor training for electric transition Mo

Work with local trade organizations and workforce KEY PARTNERS

development organizations to develop contractor + Workforce dvglopment programs

training for the installation of electric heat pumps, . Los:al'trade unions and 'fraf:le organizations

conversion from gas to electric appliances, and « Building Industry Association of Clark County
integration of other electric technologies. + Local contractors

e . Timefame
New program; partnerships with training programs; Near Term = Mid Term  Long Term = Ongoing
additional staff capacity X
Metrics

Number of contractors trained
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Transportation & Land Use Q

Vancouver’s residents will be able to reach their

destinations safely, reliably, and efficiently, however they choose
to travel. Zero-emission vehicles will be affordable, common,

and easy to charge or fuel. Our neighborhoods will be walkable,
mixed-use, and higher density, with secure affordable housing for
current residents.

Strategies and Actions

Strategy TLU-1. Create neighborhoods
that support clean modes of
transportation

Use land use, zoning, and anti-displacement policies
to develop vibrant, mixed-use communities with
abundant housing options and streets that safely
support all modes of travel. Uphold the City’s
equitable development commitment to prioritize
transit investments in areas that increase access to
essential places and pair this with other investments
that keep people in place. Update annexation
policies to align with CAF strategies, requiring all
newly annexed areas to comply or immediately begin
investments to align with City sustainability initiatives

1. Mixed-use, transit-oriented development
2. Sustainable neighborhood-scale development
3. Diversified housing options

4. Concentrated development along retail and commercial
corridors

5. Parking management plan
6. Annexation policy updates

7. Annexation incentives
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Transportation & Land Use

Strategy TLU-2. Shift driving trips to

clean, active modes of transportation

Help shift driving trips to cleaner ways of getting
around and create a more connected, walkable,

and bikeable city. To do so, support pedestrian- and

bike-friendly infrastructure, permanent sources of
transportation funding, and anti-displacement best

practices.

Actions:

8. Improved pedestrian infrastructure

9. Transit ridership improvements

10. Driving trip reduction for local schools

11.  Transportation demand management requirements
12. Medium- and heavy-duty truck VMT reduction
13. Improved bicycling infrastructure

14. Modal hierarchy

15. Shared mobility options

16. City plan alignment

17.  Retrofits for vulnerable infrastructure

18. Curb management program
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Strategy TLU-3. Decarbonize and
electrify vehicles

Ensure necessary electric vehicle infrastructure is
available and accessible at residences, workplaces,
and key public areas. Increase the adoption of electric
vehicles by promoting and implementing incentives,
education programs, and policy with a focus on
reducing financial barriers to EV ownership. Invest
in infrastructure and adoption of alternative fuel and
fuel reduction technologies to power municipal and
commercial fleets as well as medium- and heavy-
duty vehicles in situations where EVs are unfeasible.
Identify and secure adequate permanent funding for
sustainable transportation.

19. EV infrastructure planning and implementation

20. Electric vehicle advocacy & education

21. Medium-and heavy-duty truck decarbonization

22. Transit & waste collection fleet electrification

23. Alternative fueling & charging options at gas stations

24. Alternative fuels education & advocacy

25. Medium-and heavy-duty truck decarbonization
infrastructure

26. Battery replacement incentives



Transportation & Land Use

How do these actions stack up?

To reach carbon neutrality by 2040, we must zero out
most of our emissions. Existing federal and state policies
will get us about halfway to our goal. Locally, here’s how
the transportation sector will help with the rest.

« 2% of our 2040 goal will be met with a shift to clean,
active transportation and connected neighborhoods.

« 13% of our 2040 goal will be met with the transition
to ZEVs/LEVs.

. We will also avoid at least $145 million in costs of
inaction.

« Provide jobs and workforce development for clean
fuels and clean vehicles. In 2018-2019, 11% of fast-
growing clean energy jobs were in clean vehicles.
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https://e2.org/wp-content/uploads/2020/11/E2-Clean-Jobs-Washington-2020.pdf
https://e2.org/wp-content/uploads/2020/11/E2-Clean-Jobs-Washington-2020.pdf

Implementation

Strategy TLU-1. Create neighborhoods that support clean
modes of transportation

This strategy diversifies housing and land uses and increases access
to clean, alternative transportation modes.

Action #1: Metrics

. - a1 ~-8 Adopted Comprehensive Plan updates; incentives
MIXEd use, transit o"ented develoDment created; number of incentives utilized; square footage of
Promote mixed-use development that is transit- new retail / total housing units added annually within %2
oriented and supportive of walking, biking, using mile of frequent transit

transit, and other active modes. This includes:
- Allow for and encourage small retail and commercial

services in residential neighborhoods. Lead & Key Partners
Community Development, Economic Prosperity &

« Incentivize housing developments based on Housing

affordability and proximity to active transportation

EETIERTE: KEY PARTNERS
- Include infrastructure to support bike parking, « Local and regional business organizations

charging for electric bikes and scooters, and shared + Local development community (BIA)

mobility programs (such as bike share). » Housing providers and advocacy organizations

- Advocacy organizations representing communities at
risk of displacement

Method(s) - Residents

Update existing Comprehensive Plan; amend Title
20 Land Use Code as necessary to implement policy 5
direction Timeframe

Near Term Mid Term = Long Term Ongoing
X
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Action #2:
Sustainable neighborhood-scale
development

Use tax and zoning incentives to promote
development approaches and rating schemes for
neighborhood-scale sustainable development (e.g.,
EcoDistricts, LEED for Neighborhood Development).

- New development should be located away from low-
lying areas at increased risk of flooding and include
provisions to maintain affordability and accessibility.

« Pursue certification at the LEED for Neighborhood
Development Gold standard or equivalent from an
alternative rating system for all projects over 50 acres
that enter into a development agreement except
those for which the Planning Commission has already
issued a recommendation.

Method(s)
Identify potential incentives; coordination with City
Green Building Policy; future subarea planning activities

Metrics

Adopted subarea plans that incorporate sustainable
development strategies and place-specific metrics;
average residential density / floor area ratio of new
developments approved annually; average annual ratio
of infill to greenfield development for new projects;
annual square footage of new development within
Comprehensive Plan priority growth nodes

Lead & Key Partners
Community Development, Economic Prosperity &
Housing

KEY PARTNERS
« Development community
« Neighborhood associations

Timeframe
Near Term  Mid Term = Long Term Ongoing
X
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Action #3:
Diversified housing options

Update Municipal Code and zoning as needed to provide
abundant housing choices at a variety of affordability levels
throughout the city.

This includes:

- Allow and actively encourage the development of diverse
housing types, including internal home divisions and small
and middle housing types.

« Prioritize middle housing in existing single-family residential
neighborhoods that are well-served by transit or that are
planned as 15-minute neighborhoods.

- Support the greatest variety of housing opportunities near
commercial corridors and neighborhood hubs that have
abundant transit and public services.

» Provide education and incentives for homeowners
to support ADU development/internal home division
construction projects, such as homeowner development
courses, information on financing options, and SDC waivers.

« Partner with building industry partners to provide education
for local developers.

» Conduct an assessment of barriers to increasing residential
variety and evaluate incentive options.

Method(s)

Updates to Municipal Code and zoning; identification of
incentives and financing strategies; homeowner education;
education for development community; assessment of policy
barriers to increasing residential density

Metrics

Number of new small and middle housing units created;
incentives created to promote small/middle housing; number
of residences created within walking distance of frequesnt
transit; percentage of single-family zoning districts that allow
middle housing by right

Lead & Key Partners

Community Development

KEY PARTNERS

- Development community
- Finance industry

- AARP

« Peer cities

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Action #4:
Concentrated development along retail
and commercial corridors

Update Municipal Code, Title 20 Land Use Code, Title
19 Parking Code, and the Comprehensive Plan to
support concentrating development along corridors
and neighborhood hubs, consistent with other actions
in this CAF, the TSP, and related City plans, policies,
and activities. Priorities include:

- Allow for greater development intensity along
commercial corridors and major transit stops.

- Upzone and develop strategies to promote mixed-use
development.

« Connect corridors and hubs with a high level of transit
service.

- Prioritize outstanding facilities for walking and cycling
in these areas.

- Ensure safe, comfortable, and complete connections
between corridors and centers for walking, biking,
and other active modes of transportation.

Method(s)

Update VMC Title 20 Development Code to increase
building heights/densities; align multi-family tax
exemption program (MFTE) to support higher density
development in identified growth nodes

Metrics

Updated code; updated MFTE program; number

of enhanced transit corridors with transit priority
improvements; number of complete streets projects
addressing key gaps in mobility networks between
growth nodes

Lead & Key Partners
Community Development, Economic Prosperity &
Housing

KEY PARTNERS

- Community groups and neighborhood associations
« Local business associations

- C-TRAN

» Local schools

» Development community

Timeframe

Near Term  Mid Term = Long Term Ongoing

X
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Action #5:
Parking management plan

Develop a city-wide parking management plan that
includes right-sizing parking requirements and
establishing parking densities and rates by district to
support denser, walkable environments.

Method(s)

Plan research and development

Metrics
Completed parking management plan

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

- Community groups and neighborhood associations
» Local business associations

- Development community

Timeframe
Near Term Mid Term

X

Long Term Ongoing



Action #6:
Annexation policy updates

Consider existing land use patterns and their potential
for transition to sustainable urbanized areas when
evaluating potential annexations.

Through the Comprehensive Plan Update, further
explore an annexation strategy that targets key growth
and job areas within the Vancouver Urban Growth
Area (UGA), increases housing and job density, and
diverts both work and non-work trips to non-vehicular
modes in these areas.

Method(s)

Update to existing plan; update to existing evaluations

Metrics

Adopted updates to the Comprehensive Plan; areas
annexed; acres of newly annexed land; average density
of newly annexed lands

Lead & Key Partners

Community Development

KEY PARTNERS
» Clark County
- Infrastructure providers like utility districts

Timeframe
Near Term Mid Term

X

Long Term Ongoing
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Action #7:
Annexation incentives

Beginning at least five years before the expected
annexation date, work with Clark County and

local leadership of annexation areas to identify
sustainability initiatives to align with City of Vancouver
policies. Develop and implement incentives, education,
and outreach to support the transition.

Method(s)

Strategic partnerships, incentive programs

Metrics
Updated Intergovernmental Agreements (IGAs) for
annexation process

Lead & Key Partners
Community Development, CMO

KEY PARTNERS
« Clark County
- Infrastructure providers like utility districts

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Implementation

Strategy TLU-2. Shift driving trips to clean, active modes
of transportation

This strategy creates a more connected, walkable and bikeable City by supporting
pedestrian- and bike-friendly infrastructure. It will:

Implement relevant City plans and initiatives
to strengthen multi-modal (e.g. bicycle and
pedestrian) connections, improve accessibility,
and connect residents to workplaces, major
development centers, and key services, with a
focus on overburdened and transit-dependent
communities.

Work with C-TRAN and other regional partners

to connect Vancouver’s neighborhoods to

major development centers, focusing on under-
developed, transit-dependent, and overburdened
communities, with travel times that are competitive
with single-occupancy travel and support the
transport of commercial goods.

Action #8:
Improved pedestrian infrastructure

In alignment with the TSP, Complete Streets

program, and other relevant City plans, increase the

abundance, safety, and connectivity of infrastructure

for people walking and using mobility devices (such

as wheelchairs or walkers). Include the following

activities:

- Factor climate impacts into the design, materials & full
life-cycle costs of projects.

. Continue implementation of the Sidewalk
Management Plan (2017), prioritizing areas of infill by
equity concern.

« Complete and connected networks of high-quality
pedestrian facilities that provide safe, accessible, and
comfortable routes.

- Identify areas of the city (e.g., Fourth Plain, East
Vancouver) where pedestrian facilities could be
prioritized.

- Expand lighting and other safety features on
pedestrian pathways.

« Plan for and implement multi-modal and “first-last
mile” infrastructure.

Ensure that new transit developments have
features for safety, accessibility, and comfort.
Identify and secure adequate permanent funding
for sustainable transportation.

Encourage active transportation and multi-modal
uses across the city’s parks, trails, and open spaces
that explicitly serve and connect under-developed
areas, overburdened communities, and transit-
dependent communities, consistent with Reside
Vancouver and anti-displacement best practices.

Method(s)

Expansion of existing plans; capital projects

Metrics
Miles of missing sidewalks; ADA updates needed;
pedestrian directness; walkscore

Lead & Key Partners

Community Development

KEY PARTNERS

«  Community groups and neighborhood associations
« Local business associations

. C-TRAN

+ Local schools

- Safe Routes to School programs

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Action #9:
Transit ridership improvements

Partner with C-TRAN to increase transit ridership
by developing transit-supportive neighborhoods,
providing convenient connections to destinations
throughout the city, and ensuring safe, accessible
infrastructure . This can include:

City Actions:

« Support code updates that increase density,
infrastructure, and amenities near current and
planned transit routes, in alignment with the TSP.

- Provide connections between transit facilities and
bicycle/trail networks.

« Improve sidewalks, curb ramps, and street crossings
near transit stops.

- Include plans for high-capacity transit and transit
corridors that provide safe, reliable, and climate-
resilient services, consistent with the Enhanced
Transit Corridor analysis developed as part of the
TSP update.

« Promote awareness and expansion of C-TRAN’s
existing fareless Youth Opportunity Pass and
Education Opportunity Pass programs.

Advocate for C-TRAN Actions:
« Prioritize access for overburdened communities

» Factor climate impacts into the design, materials
and full life-cycle costs of projects; similarly,
include climate adaptation and mitigation criteria in
entitlement reviews.

- Enhance secure bicycle parking at transit stations
and major bus stops.

« Provide weather shelters in public transit.

and air conditioning.

« Provide education and outreach to increase comfort

youth and “choice” riders.

» Provide transit circulators in activity nodes and centers.

- Ensure transit vehicles are equipped with air filtration

and familiarity with the transit system, with a focus on
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Method(s)

Strategic partnerships; joint funding proposals;
coordination on significant planned developments and
zoning changes; co-plan and develop infrastructure
improvements in and to transit stop vicinities

Metrics

Number of high-frequency transit routes; percent of
residents within walking distance of transit stops;
ridership; number of students actively using Youth
Opportunity passes

Lead & Key Partners

Community Development

KEY PARTNERS

. C-TRAN

» Local schools

- Safe Routes to Schools programs

» Clark County Commute Trip Reduction Program

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Action #10:
Driving trip reduction for local schools

Support initiatives to reduce driving trips related to
school activities. Thic can include:

«  Work with the school districts to promote school bus
ridership and explore options for increasing services.

- Encourage active transportation through participation
in a Safe Routes to School program.

- Dedicate increased local funding to a local Safe
Routes to School program.

«  Work with the school districts to encourage
carpooling to schools and after-school activities.

« Support Bike Clark County to expand and fully
integrate bicycle skills and safety curricula in all
school districts (i.e., into all school curricula).

- Adjust traffic signals to prioritize pedestrians and
bicycles around schools.

» Education for students on how to use public transit
with C-TRAN’s Youth Opportunity Pass program.

Method(s)

Strategic partnerships; public outreach; support for
school education programs

Metrics

Mode split for trips related to school activities; number
of students graduating from SR2S and Bike Clark County
bicycle education programs

Lead & Key Partners

Community Development

KEY PARTNERS

. C-TRAN

« Bike Clark County

» Local schools

- Safe Routes to School programs

Timeframe
Near Term Mid Term  Long Term Ongoing
X
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Action #11:
Transportation demand management
requirements

Identify and implement code-based transportation
demand management (TDM) plan requirements city-
wide to shift driving trips to walking, biking, transit, or
other active modes. This includes:

- Track mode share and shift for biking, walking, and
transit use over time, for both commute and non-
commuting trips, to monitor the effectiveness of
existing programs.

. Consider strategies to retain and attract new “choice”
transit riders.

Method(s)

TDM best practices; develop tailored marketing and
communications plan; mode share survey or monitoring
program

Metrics

Mode share over time for both commute and non-
commute trips; percent of employees affected by
Commute Trip Reduction that use non-drivealone modes

Lead & Key Partners

Community Development

KEY PARTNERS

- Communications

- Neighborhood associations

» Local schools and businesses

- Transportation advocacy groups (Bike Clark County,
AAA)

« Clark County Commute Trip Reduction Program

Timeframe
Near Term = Mid Term = Long Term Ongoing
X X



Action #12:
Medium- and heavy-duty truck VMT
reduction

Work with private sector to improve routing and
reduce vehicle miles traveled (VMT) from medium and
heavy-duty vehicles.

Method(s)

Stakeholder outreach

Metrics
VMT from medium- and heavy-duty trucks

Lead & Key Partners

Community Development

KEY PARTNERS

« Delivery companies (FedEx, UPS, USPS, Amazon)
» Trucking companies

» Columbia-Willamette Clean Cities Coalition

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X

Action #13:
Improved bicycling infrastructure

In alignment with the TSP, Complete Streets program,
and other relevant City plans, increase the abundance,
safety and connectivity of bicycling infrastructure.

Include the following activities:
. Create complete and connected networks of high-

quality bicycling facilities that provide safe and
comfortable routes

- Expand lighting and other safety features on bicycle
pathways.

« Update code to require separated bicycle facilities in
street construction.

« Consider and accommodate multi-modal and “first-
last mile” needs.

« Provide City-owned bicycle racks located in the public
right-of-way (ROW) in mixed-use and commercial
areas.

- Promote the inclusion of amenities (e.g., showers,
changing rooms, lockers) in public and private
buildings to reduce barriers to habitual biking.

- Promote widespread adoption of e-bikes.

Method(s)

Expansion of existing plans; capital projects

Metrics
Miles of protected bike lanes; bike network connectivity;
cyclist level of service

Lead & Key Partners

Community Development

KEY PARTNERS

« Bike Clark County

. Safe Routes to School
« Local schools

« Business associations

Timeframe
Near Term  Mid Term = Long Term Ongoing
X
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Action #14: Action #15:
Modal hierarchy Shared mobility options

Establish a modal hierarchy for transportation . Work with third-party programs and businesses

investments that prioritizes active transportation to increase the availability, accessibility, and
modes such as walking, biking, and transit. convenience of shared mobility options (e.g., bike
« Include evaluation metrics that emphasize people share, scooter share, car share), particularly in key
throughput, movement of people, and quality of growth areas.
experience over vehicle throughput and Vehicle Level

. « Put code in place to support shared mobility docking
of Service. . . .
stations and reserved spaces for car-sharing vehicles.
« Use the City’s equity index to prioritize transportation
investments and pair them with proactive anti-
displacement strategies. Method(s)

Adopt code; strategic partnerships; vendor contracts

Method(s)
Update to existing plans; code update Metrics

Adopted code; shared mobility programs initiated
Metrics

Adopted update to Comprehensive Plan Lead & Key Partners

Community Development

Lead & Key Partners KEY PARTNERS

Community Development - Transportation advocacy groups
» Business associations

KEY PARTNERS « Neighborhoods

» Local advocacy groups (Bike Clark County, AARP, etc.) «  Micromobility companies
- Development community
+ Ryd

Timeframe

Near Term  Mid Term = Long Term Ongoing
X

Timeframe
Near Term  Mid Term = Long Term Ongoing
X
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Action #16:
City plan alignment

Align the CAF with the TSP, Comprehensive Plan,
economic development plans, COVID-19 recovery
plan, and the multi-modal initiatives, guidelines, and
priorities identified in the TSP update.

Method(s)

Review of existing plans for consistency

Metrics
Adopted plan updates

Lead & Key Partners

Community Development

KEY PARTNERS

« Transportation agency partners (Regional
Transportation Council, WSDOT, C-TRAN, Clark
County, Port of Vancouver, City of Camas)

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X
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Action #17:
Retrofits for vulnerable infrastructure

Prioritize retrofits to reinforce or adapt climate-
vulnerable infrastructure, with a focus on routes used
for public transportation.

Method(s)

Assessment; capital projects

Metrics
Priority routes identified; percent of needed retrofits
completed

Lead & Key Partners

General Services

KEY PARTNERS
- Clark Regional Emergency Services Agency (CRESA)
. C-TRAN

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X



Action #18:
Curb management program

Research and develop a curb management program
that supports shared mobility options and safe,
multimodal streets.

Align with the TSP, CAF “shared mobility options” (Action

TLU2.15), and “parking management plan” (Action

TLU1.5). Elements of the program could include:

- Establish designated loading/unloading zones for
rideshare and delivery vehicles.

- Integrate bicycle and motorcycle parking.

- Facilitate partnerships to reduce delivery trips and
prioritize smaller vehicles.

- Integrate shared mobility docking stations and
autonomous vehicle loading zones if the technology
is adopted in Vancouver.

Method(s)

Expansion of existing plans; strategic partnerships

Metrics
Number of residents with access to fareless transit
service

Lead & Key Partners
cMo

KEY PARTNERS
. C-TRAN
. Communications

Timeframe
Near Term Mid Term = Long Term Ongoing
X X
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Implementation

Strategy TLU-3. Decarbonize and electrify vehicles

This strategy encourages zero-emission and low-emission vehicle
(ZEVs and LEVs) usage and decreases reliance on single-occupancy vehicles.

Action #19:
EV infrastructure planning and
implementation

Develop and implement municipal and citywide
EV infrastructure plans to promote and expand
the installation of public and private charging
infrastructure for new and existing development.

This includes:

« Prioritize equity in EV infrastructure planning so that
renters, low-income people, and communities of color
are able to access and use electric vehicles.

« Develop code for EV-readiness that would require
EV charging (fully installed and operable) for at least
25% of spaces in new parking facilities, commercial,
and multifamily developments that include parking,
exceeding WA HB 1257 requirements of >10% of
spaces. Require EV readiness in additional spaces to
accommodate increased demand over time.

- Include considerations for charging e-bikes and
other electric micro-mobility options (scooters, etc.),
especially at multi-family developments.

- Consider areas that would support transit usage and
long-distance travel, such as park & rides.

- Explore options for incentivizing or requiring
installation/retrofitting for EV charging infrastructure in
existing building stock.

- Leverage programs and funding opportunities from
Clark PUD, federal agencies, and other partners.

Note that state law requires new single-family
construction to be EV-ready starting in 2024 (HB 1287).

Method(s)
New plans; staff capacity; strategic partnerships;
capital projects; joint funding proposals
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Metrics
Approved EV infrastructure plan

Lead & Key Partners

Community Development, Public Works

KEY PARTNERS
. Clark PUD
« Columbia-Willamette Clean Cities Coalition

Timeframe
Near Term = Mid Term = Long Term Ongoing
X X



Action #20:
Electric vehicle advocacy & education

Advocate for the expansion of existing incentives
and introduce new local incentives to accelerate the
adoption of EVs. Educate residential and commercial
communities on the costs, benefits, and available
funding options.

This includes:

« Work with Clark PUD to expand participation in their
used EV program for income-qualifying customers.

» Work with the Columbia-Willamette Clean Cities
Coalition to leverage state and federal incentive
programs.

« Explore developing local incentives through
partnerships with local lenders and car dealerships.

- Offer non-financial incentives to encourage EV
adoption and expand EV infrastructure, such
as resident-selected EV charging locations and
streamlined permitting for developers.

« Support state policies to limit sales of new fossil fuel
passenger cars and trucks by 2030.

Method(s)
Strategic partnerships; incentive programs; public
outreach

Metrics
Available incentives; number of incentives utilized; rate
of EV adoption; number of EV vehicles purchased locally

Lead & Key Partners
CcMO

KEY PARTNERS
. Clark PUD
« Columbia-Willamette Clean Cities Coalition

Timeframe
Near Term = Mid Term = Long Term Ongoing
X
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Action #21:
Medium-and heavy-duty truck
decarbonization

Take local action to decarbonize medium- and heavy-
duty trucks including the following:

- Require that construction projects and other entities
(e.g., delivery trucks) that rely on medium and heavy-
duty trucks replace vehicles with ZEVs in accordance
with the targets outlined in the Advanced Clean
Trucks (ACT) rule, adopted by the Department of
Ecology in November 2021.

« Seta community goal of replacing 40% of all new
medium- and heavy-duty trucks with ZEV by 2030.

- Encourage adoption of lower-carbon fuels where
ZEVs are not feasible.

- Advocate for state policy to limit sales of new fossil
fuel-powered medium- and heavy-duty trucks by
2030.

Method(s)

Stakeholder outreach; code update; contract updates

Metrics

% of new heavy/medium-duty vehicles that are ZEVs;
participation levels in ZEV programs; local compliance
with Advanced Clean Trucks rule

Lead & Key Partners
Public Works, CMO

KEY PARTNERS

- Existing station owners

- Alternative fuel providers

« AAA

- Trucking agencies

« Columbia-Willamette Clean Cities Coalition

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X



Action #22:
Transit and waste collection fleet
electrification

Require that all buses that serve Vancouver are
electric by 2040 and increase the proportion of waste
collection vehicles that are ZEVs.

This includes:

. Partner with Clark PUD, C-TRAN, and Waste
Connections to expand ZEV buses and waste
collection vehicles, prioritizing implementation in
communities overburdened by local air pollution and
respiratory ailments.

« Support partner agencies by facilitating access to city-
owned charging stations throughout the City.

« While internal combustion engine vehicles are still in
use and a ZEV alternative is not feasible, transition
to lower-carbon intensity fuels where feasible and
applicable.

Method(s)

Strategic partnerships; code update; capital projects

Metrics
Number and percentage of transit and waste collection
vehicles that are ZEVs

Lead & Key Partners
Public Works

KEY PARTNERS
. Clark PUD

. C-TRAN

. Waste hauler

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X
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Action #23:
Alternative fueling and charging options
at gas stations

Update the Municipal Code to require new gas
stations or expansions of existing facilities to include
EV charging and alternative fuel options. This may
include:

- Encourage existing gas stations to supply alternative
fuels (compressed natural gas, propane, renewable
diesel, etc.) as well as EV charging.

« Update code to be supportive of alternative fuel
infrastructure.

- Explore the feasibility of prohibiting new fossil-fuel-
only gas stations.

Method(s)
Code update

Metrics
Number and percentage of total fueling stations offering
alternative fuels

Lead & Key Partners

Community Development

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X



Action #24:
Alternative fuels education & advocacy

Provide education and advocacy to increase
awareness and adoption of low-carbon and alternative
fuels (e.g., electricity, biodiesel, renewable diesel,
compressed natural gas, liquified natural gas, and
hydrogen).

Method(s)

Existing and new outreach programs

Metrics
Number and percentage of residents using low-carbon
and alternative fuels

Lead & Key Partners
CcMO

KEY PARTNERS

« Public Works—Fleet

. Communications

- Existing station owners

« Alternative fuel providers

- AAA

« Trucking agencies

« Columbia-Willamette Clean Cities Coalition

Timeframe
Near Term = Mid Term = Long Term Ongoing
X X
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Action #25:
Medium-and heavy-duty truck
decarbonization infrastructure

Work with the Port of Vancouver and other partners

to expand infrastructure for the decarbonization

of medium- and heavy-duty trucks. This action

will help the City and local businesses achieve the

requirements of the WA Advanced Clean Truck (ACT)

rule and the WA Clean Fuel Standard. It includes:

- Encourage widespread adoption and distribution of
lower-carbon fuels.

- ldentify barriers to adoption in Vancouver and seek
avenues to remove them.

. Coordinate with the Port of Vancouver to develop
infrastructure supporting this conversion while
maintaining competitiveness.

Method(s)

Strategic partnerships; joint funding proposals

Metrics
Number of fueling stations offering alternative fuels;
facilities generating clean fuels

Lead & Key Partners
cMo

Timeframe

Near Term = Mid Term = Long Term Ongoing

X



Action #26:
Battery replacement incentives

Explore incentives, rebates, or similar methods to
reduce the costs of battery replacement for battery
electric vehicles with batteries nearing the end of their
useful life.

Method(s)

Expansion and promotion of existing programs

Metrics
Available incentives; participation rates

Lead & Key Partners
cMo

KEY PARTNERS

- Auto service stations

« Electric vehicle manufacturers

« Columbia-Willamette Clean Cities Coalition

Timeframe
Near Term  Mid Term = Long Term Ongoing
X
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Natural Systems
a Water Resources

Vancouver’s parks, trails, and green spaces will store carbon,
connect our neighborhoods, and preserve sensitive land and
wildlife. The community will manage water consumption wisely.

Strategies and Actions

Strategy NS-1. Increase carbon storage Strategy NS-2. Improve ecosystem

in trees, vegetation, and soil resilience

Optimize management of natural lands and tree Support implementation of habitat and species

canopy to increase carbon sequestration, support conservation, restoration, and protection, with an
resilience to extreme events such as extreme heat emphasis on current native species and climate-resilient
and flooding, and ensure an equitable distribution of species.

risk and resilience. During implementation, align with

Reside Vancouver, the Parks Comprehensive Plan ActionS'
update, the Urban Forest Management Plan, and anti- .
displacement best practices. 6. Critical areas code enforcement

7. Habitat restoration for new development
ACtlonS: 8. Tree canopy recommendations
1. Native & climate-resilient planting in municipal projects
2. Native & climate-resilient planting in private projects

3. Street tree maintenance Strategy NS-3. Conserve water

4. Carbon sequestration on public lands resources

5. Carbon sequestration on private lands

Conserve community water resources and increase
water efficiency savings through education, outreach,
retrofits, and rebates that ensure overburdened
communities see the benefits of water conservation..

Actions:

9. Community water conservation

10. Rainwater capture incentives

1. Lawn removal and drought tolerant landscaping
incentives
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Natural Systems

a Water Resources

How do these actions stack up?

To reach carbon neutrality by 2040, we must zero out
most of our emissions. Existing federal and state policies
will get us about halfway to our goal. Locally, here’s how
our natural systems will help with the rest.

« <1% of our 2040 goal will be met by storing carbon in
native, climate-resilient plants, trees, and soil on both
public and private lands.

. We will also avoid at least $45 million in costs of
inaction.

« Through 2030, jobs in environmental science,
landscaping, grounds maintenance, and tree
trimming are expected to grow faster than average
in southwest Washington (using the long-term
alternative occupational employment projections
provided in July 2022).
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https://esd.wa.gov/labormarketinfo/projections
https://esd.wa.gov/labormarketinfo/projections

Implementation

Strategy NS-1. Increase carbon storage in trees,
vegetation, and soil

This strategy will increase carbon storage throughout the city.

Action #1:
Native & climate-resilient planting in
municipal projects

Through the City’s Urban Forestry Program and in
support of the City’s goal to reach 28% canopy cover
by 2030, require long-lived, large form, drought-
tolerant, climate-resilient native plantings in parks
and other public properties to maximize carbon
sequestration. Also prioritize retention of existing
canopy.

Method(s)

New development plan review; existing plans review;
code update; Parks design focused on sustainable
environmental landscape design principles with closed
loop composting

Metrics

VMC code updated & new development projects
meeting climate goals; sustainable landscape design
principles in parks and school designs; retrofit existing
designs and sites

Lead & Key Partners

Urban Forestry and Community Development

KEY PARTNERS

» Parks, Recreation and Cultural Services

» Public Works Operations

« School Districts

« Parks and Recreation Advisory Commission
« Urban Forestry Commission

Timeframe

Near Term  Mid Term = Long Term Ongoing

X

59

Action #2:
Native & climate-resilient planting in
private projects

Working through the City’s Urban Forestry Program and
its partners, and in support of the City’s goal to reach
28% canopy cover by 2030, incentivize long-lived, large
form, drought-tolerant, climate-resilient native plantings
and retention of the mature canopy in existing and new
developments. This includes:

- Prioritize plantings in areas that score 8 or above on the
WA Health Disparities Map and/or that experience more
severe urban heat island effects.

« Prioritize plantings in the Burnt Bridge Creek watershed
and other high-value habitat areas.

Method(s)
New development review; existing plans review; code update;
public outreach; community revegetation projects

Metrics

VMC code updated and new development projects meeting
climate goals; retro fit existing designs and sites; number of
trees planted; number of community enhancement projects in
priority areas

Lead & Key Partners

Public Works—Urban Forestry and Community Development

KEY PARTNERS

« Development community and professionals (engineers,
landscape architects, arborists, landscapers)

- Private property owners

- Nonprofit partners (Friends of Trees, Watershed Alliance, others)

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Action #3:
Street tree maintenance

Working through the City’s Urban Forestry Program,
preserve existing street trees through proper care and
maintenance. This includes:

«  Optimize maintenance to increase carbon
sequestration and resilience to extreme weather
events.

- Where replacement trees are needed, replace with
climate-resilient trees.

« Prioritize service in overburdened communities and
areas with a tree canopy deficit to promote equitable
distribution of benefits, risk reduction, and resilience
to climate-related extreme weather events.

« Support overburdened communities consistent with
anti-displacement best practices.

Method(s)
Existing plans; City budget appropriation; task force to
develop street tree maintenance program

Metrics

Develop and implement a 7-year street trees pruning
cycle; completed street tree inventory; reduced storm
damage; more participation in street tree planting in
overburdened communities

Lead & Key Partners
Public Works— Urban Forestry

KEY PARTNERS

- Transportation

« Public Works Operations

- Property owners

« Friends of Trees

. Tree care providers/arborists

Timeframe

Near Term = Mid Term = Long Term Ongoing

X
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Action #4:
Carbon sequestration on public lands

Increase the carbon sequestration potential of soil
throughout the City to offset emissions and increase soil
resistance to drought and floods. This includes:

- Implement carbon sequestration projects on City property
where feasible (e.g., City parks, building grounds).

» Reduce the use of synthetic nitrogen fertilizer with organic
soil amendments such as manure, compost, and mulch)
on landscape installations.

« Work with Parks to reduce high-maintenance turf in
designs to reduce the need for fertilizers and gas-
powered mowers.

- Partner with other public agencies to expand
sequestration potential on public lands.

- Consider acquiring parcels to be used as carbon sinks
and expand equitable access to urban green space.

Method(s)

Expansion of existing plans; budget appropriation or grant
funds; strategic partnerships; creating new landscape
beds with native plants; enlarging existing landscape beds
and tree rings and applying arborist chips and/or compost
3-4 inches in depth; closed loop composting; (“leave the
leaves”); remove impervious surfaces; replant

Metrics

Soil analysis pre and post; acres amended (arborist chips
or compost spread over landscape beds and tree rings);
yards of arborist chips or compost applied; amount of turf
converted; number/area of nature-scaped sites; acres of
open space acquired for this purpose; acres

of impervious surface removed/ replanted

Lead & Key Partners
Public Works—Urban Forestry

KEY PARTNERS

. Parks

« Public Works Operations

« Correction Crews

» School Districts Maintenance

- Tree care providers/arborists

« Landscapers

« Volunteer coordinator

« Urban Forestry

» Greenway Sensitive Lands Team

« DePave
+ Solid Waste
Timeframe
Near Term  Mid Term = Long Term Ongoing
X



Action #5: ;VI?tricls | et ot e
. . oil analysis pre and post; acres amended (arborist chips
carbon Sequesnatlon on p"vate Iands or compost spread over landscape beds and tree rings);

yards of arborist chips or compost applied; amount of
turf converted; number/area of nature-scaped sites;
acres of impervious surface removed/ replanted

Support soil management on private lands to increase
carbon sequestration potential throughout the city,
offset emissions and increase soil resistance to
drought and floods. This includes:

« Subsidize the cost of compost to developers and
property owners.

Lead & Key Partners

o . . Community Development, Water Resource Education
- Encourage naturescaping in lieu of high-maintenance

Center
turf.
. Partner with nurseries, garden stores, and gardening KEY PARTNERS
groups on educational campaigns to increase + Landscapers
awareness of soil management best practices. + Tree care providers

« Volunteer coordinator
« Urban Forestry

Method(s) - Solid Waste

Expansion of existing plans; budget appropriation - Friends of Tregs

or grant funds; strategic partnerships; creating new - Watershed Alliance

landscape beds with native plants; enlarging existing + Greenway Sensitive Lands Team
landscape beds and tree rings and applying arborist - DePave

chips and/or compost 3-4 inches in depth; closed loop

composting; ‘leave the leaves’; remove impervious

surfaces; replant Timeframe

Near Term  Mid Term = Long Term Ongoing
X
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Implementation

Strategy NS-2. Improve ecosystem resilience

This strategy will protect and support natural areas within the City.

Action #6:
Critical areas code enforcement

Strengthen and enforce code to protect critical areas
such as fish and wildlife habitats, frequently flooded
areas, geologically hazardous areas, and special
ecosystems.

. Consider habitats that support culturally significant
species (such as salmon) for additional protection.

Method(s)
Increased staff capacity; code updates; stakeholder
outreach; public outreach to parcels with critical areas

Metrics
VMC code updated; outreach in critical area parcels;
outreach to arborists and landscapers

Lead & Key Partners

Community Development and Public Works

KEY PARTNERS

« Urban Forestry

. Stakeholders such as ecology and engineering firms,
development community

- Tree care providers/arborists

- Landscapers

Timeframe
Near Term  Mid Term = Long Term Ongoing
X
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Action #7-
Habitat restoration for new development

Require private development to address habitat
restoration issues onsite before development and
explore options for enhanced requirements. This
includes:

- Strengthen codes to prioritize tree preservation and
create areas for native and climate-resilient large-form
trees.

Method(s)
Code evaluation and update; require TreeCAP
participation; stakeholder outreach

Metrics
VMC code updated; Outreach; increase in tree canopy
over time

Lead & Key Partners

Community Development

KEY PARTNERS

« Urban Forestry

. Stakeholders such as ecology, engineering and
landscape architect firms and development
community.

Timeframe
Near Term  Mid Term = Long Term Ongoing
X



Action #8:
Tree canopy recommendations

Implement the recommendations in the City’s Tree
Canopy Assessment (2021) in a way that is consistent
with Reside Vancouver and best practices to avoid
green gentrification.

This includes:

Accelerate progress toward the City’s stated tree
canopy goals to secure carbon sequestration and
heat island mitigation benefits in the near term.

Prioritize equitable expansion of the canopy and
street tree maintenance, with a focus on areas with
low urban tree canopy, high susceptibility to urban
heat island effects, areas of poor air quality, and areas
with higher percentages of low-income people and
communities of color.

Partner with community organizations such as Friends
of Trees to expand existing outreach programs
toward private landowners, focusing on low-canopy,
underserved, and overburdened neighborhoods.

Consider establishing new short- and long-term
canopy cover goals.

Require Silver Leaf achievement in the City’s TreeCAP
program, which sets a goal of 15% tree canopy cover
for commercial development and 33% tree canopy
cover for single-family residential development.

Explore the feasibility of incentivizing Gold Leaf
achievement in the City’s TreeCAP program, which
sets a goal of at least 17% tree canopy cover

for commercial development and at least 35%
tree canopy cover for single-family residential
development.
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Method(s)
Existing plan; public outreach; community revegetation
projects

Metrics

Number of plantings in overburdened communities;
number of community enhancement projects in priority
areas; TreeCAP participation; increase in tree canopy
over time; volunteer engagement

Lead & Key Partners
Public Works—Urban Forestry

KEY PARTNERS

» Reside Vancouver

- Fourth Plain Forward

+ Friends of Trees

- Private property owners

« Urban Forestry Commission

» City departments (Parks, Recreation and Cultural
Services, Public Works, Community Development)

Timeframe

Near Term  Mid Term = Long Term Ongoing

X



Implementation

Strategy NS-3. Conserve Water Resources

This strategy will ensure sufficient water supply and access
to all Vancouver community members.

Action #9: Action #10:

Community water conservation Rainwater capture incentives

Implement the current (ca. 2022-2025) and future Work with building owners and developers to
(2025+) demand-side Water Use Efficiency (WUE) include rainwater capture for reuse and stormwater
Program measures. These measures are expected to flow control/infiltration facilities for residential and
reduce the average equivalent residential unit (ERU) commercial buildings.

annual water consumption by 1% per six years to achieve
200 gallons per day/ ERU by 2025, then reduce peak-

season residential per capita daily use by 2% in 2025 Method(s)

and beyond. Stakeholder outreach; incentive program
Method(;) N Metrics

Implementation of existing plan Incentives created; incentives utilized
Metrics

Lead & Key Partners

ERU annual water consumption Community Development

KEY PARTNERS
Lead & Key Partners . Environmental advocacy and educational groups
Public Works—Water (Watershed Alliance, Columbia Springs, Lower
Columbia Nature Network)
KEY PARTNERS - Water Resources Education Center
« Urban Forestry « Residential and commercial building owners

. Stakeholders such as ecology and engineering firms,

development community
- Tree care providers/arborists Timeframe
« Landscapers

Near Term Mid Term = Long Term Ongoing

. X
Timeframe

Near Term  Mid Term = Long Term Ongoing
X X
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Action #11: SRS . |
Lawn removal and drought-tolerant e of g e amount ofturt converted
landscaping incentives

Support private property owners in replacing grass Lead & Key Partners

lawns with native and climate-resilient plantings, Community Development

adopting drought-tolerant landscaping, and using

efficient irrigation. This includes: KEY PARTNERS

. Support community partners and nonprofits that do - Environmental advocacy and educational groups
this work. (Watershed Alliance, Columbia Springs, Lower

Columbia Nature Network)

- Explore incentives or rebates for interested property > WEEr Reseuress Eelusiion Caman

ORI » Residential and commercial building owners
Method(s) .
New program, expand TreeFund program; Nature Patch; Timeframe
Backyard Habitat Program Near Term  Mid Term = Long Term Ongoing
X

65



, 4
Solid Waste & Wastewater & 9

We will reduce per capita waste by diverting food to those who
need it, and by reusing, repairing, recycling, and composting
more. We will reduce per capita water usage and operate our
wastewater treatment more efficiently.

Strategies and Actions

Strategy SW-1. Require recycling and
organic material management
Require city-wide recycling and/or organics collection

in @ manner that will not economically or otherwise
burden overburdened communities.

Actions:

Citywide composting & organics management
. Municipal recycling & composting
. Recycled materials markets
. Waste diversion community participation

. Construction & demolition incentives

Strategy SW-2. Iero out wastewater
emissions

Zero out emissions from wastewater treatment by
incorporating enhanced energy efficiency, methane
capture, and renewable fuels into new and existing
systems.

Action:

6. Solids management and resource recovery plan




Solid Waste & Wastewater

How do these actions stack up?

To reach carbon neutrality by 2040, we must zero out
most of our emissions. Existing federal and state policies
will get us about halfway to our goal. Locally, here’s how
our natural systems will help with the rest.

« 2% of our 2040 goal will be met by reducing the
amount of waste generated, diverting organic
materials from landfills, and managing wastewater
with advanced systems to capture methane
emissions.

- Diverting organic waste from landfils is a particularly
effective action for fighting climate change because
it prevents the production of methane gase (a very
potent greenhouse gas).
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Implementation

Strategy SW-1. Require recycling and organic
material management

This strategy will reduce the amount of materials sent to the landfill
and encourage circular economy behaviors.

Action #1: Action #2:

(ity-wide composting and organics Municipal recycling & composting
management collection

Along with other organics management actions, divert Require food waste composting and glass and
organic waste to landfill by 75% by 2030. This includes: co-mingled recycling at City buildings.

By City ordinance, require organics collection services
in compliance with RCW 43.19A.150.

Method(s)

Adopt code
Method(s)
Adopt code

Metrics

Number of city facilities participating; number of
Metrics employees; various service levels

Number and percentage of eligible City customers;
achieve metrics set by HB1799

Lead & Key Partners
Public Works—Solid Waste

Lead & Key Partners

Public Works—Solid Waste KEY PARTNERS
- Contracted hauler
KEY PARTNERS + Leadership/points of contact at City facilities

. Contracted hauler
« Clark County Solid Waste

Timeframe
Near Term Mid Term = Long Term Ongoing
X

Timeframe
Near Term  Mid Term = Long Term Ongoing

X
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Action #3:
Recycled materials markets

Pursue regional partnerships to bolster the market
for recycled materials to minimize the use of raw
materials and accommodate increased flows from the
implementation of waste diversion actions.

Method(s)
Conversations and partnerships with organizations
representing local and regional businesses

Metrics

Number of potential opportunities identified and
pursued; examples of successful market opportunity
developments

Lead & Key Partners

Economic Prosperity & Housing

KEY PARTNERS

. Greater Vancouver Chamber of Commerce

« Columbia River Economic Development Council
« Port of Portland

« Clark County

Timeframe
Near Term  Mid Term = Long Term Ongoing
X X

Action #4:
Waste diversion community participation

Work with haulers, material recovery facilities

and transfer stations to increase and improve
community participation in recycling and organics.
Create incentives and disincentives for reducing
contamination in recycling and organics loads in
compliance with state mandates to improve quality
materials.

Method(s)

Existing programs from City and waste hauler

Metrics

Percent of waste diverted; percent of contamination;
implementation of City’s Contamination Reduction
Outreach Plan (CROP; required by Ecology); data on
regional contamination efforts; percent tons delivered/
diverted from spring and fall coupon programs and
neighborhood cleanup events

Lead & Key Partners

Community Development

KEY PARTNERS

. Contracted and/or licensed haulers
. Contracted yard debris vendors

« Clark County Solid Waste

Timeframe
Near Term  Mid Term = Long Term Ongoing
X



Action #5: Method(s)
Construction & demolition incentives Green Building Policy development

Promote waste reduction from construction & .
demolition. Metrics
Inclusion in green building policy
This may include:
- Promote deconstruction and recycling through City
ordinances and/or incentives. Lead & Key Partners
« Deconstruct municipal facilities that would normally Community Development
be demolished and document as a case study to
show how this practice supports sustainability and

CAF goals. Timeframe

» Construct new municipal facilities using Designs Near Term Mid Term Long Term Ongoing
for Disassembly principles that allow building
components to be extracted from buildings in a X

reusable form.
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Implementation

Strategy SW-2. Zero out wastewater emissions

This strategy will reduce emissions from wastewater treatment.

Action #6: Lead & Key Partners
Solids management and resource public Works—Hiastewater
recovery plan KEY PARTNERS
Solid Waste
Develop a solids management and resource recovery . Local businesses affected by HB 1799

plan for wastewater facilities to generate renewable
energy and beneficial materials. Explore the possibility
of incorporating diverted food and organic waste into Timeframe
wastewater facility solids processing.

Near Term  Mid Term = Long Term Ongoing

Method(s) X X

Incorporate into plans for scheduled facility upgrades/
expansions

Metrics
Facility design; completed plan

VAl



City Governance

Vancouver will be a city that embeds climate change in
everything we do. We will ensure that staff are knowledgeable
and empowered to make sustainable decisions and there is
adequate permanent funding to make our low-emissions, resilient
vision a reality.

Strategies and Actions

Strategy GOV-1. Mainstream sustainability at
the City, including staff capacity

Prioritize and institutionalize equitable social, economic,
and environmental sustainability across City activities,
annual budgeting processes, decision making, and CAF
implementation. Improve City staff knowledge of and
capacity for their role in climate action. Identify and secure
adequate permanent funding for successful and equitable
CAF implementation.

Actions:

1. Critical staff capacity

2. Climate priority declaration

3. Regular updates of GHG inventory and CAF strategies

4. Environmentally Preferable Purchasing (EPP) policy
5. Expedited permitting for sustainability projects

6. Reduce vehicle trips by municipal employees

7. City Green Teams

8. Municipal energy fund

9. Phase out of two-cycle lawn equipment

10. Administrative policy alignment
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Implementation

Strategy GOV-1. Mainstream sustainability at the City,

including staff capacity

This strategy will empower staff and institutionalize sustainable

City government operations.

Action #1:
Critical staff capacity

Build critical staff capacity to support CAF
development and implementation.

This includes:
Provide adequate staffing to implement the goals and
strategies of the CAF

Provide education on City’s CAF for new hires during
the onboarding process.

Method(s)

Budget request; developing training modules for
new employees; incorporating training modules into
onboarding process

Metrics

Number of FTE added to CAF work; number of
internships and fellowships; % of new employees
completing CAF training modules

Lead & Key Partners
cMO

KEY PARTNER

Human Resources

Timeframe
Near Term Mid Term  Long Term Ongoing
X

73

Action #2:
(Climate priority declaration

Release a climate priority declaration.

Method(s)

City resolution

Metrics
Adopted resolution

Lead & Key Partners
cMo

KEY PARTNERS
City Council
Legal

Timeframe
Near Term Mid Term = Long Term
X

Ongoing



Action #3:

Regular updates of GHG inventory and

CAF strategies

« Conduct a GHG Emissions Inventory update every
4 years.

- Evaluate progress towards goals and adjust CAF
strategies accordingly.

- Modify CAF to reflect changing conditions and new
technology.

Method(s)

Conduct updates of GHG inventories; community
engagement, assessment of existing plan’s effectiveness

Metrics
GHG and CAF updates completed on schedule

Lead & Key Partners
cMo

KEY PARTNERS
«  Community stakeholders
» Climate Community Advisory panel (if formed)

Timeframe

Near Term  Mid Term = Long Term Ongoing

X
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Action #4:
Environmentally Preferable Purchasing
program

Develop and enforce a City of Vancouver
environmentally preferable purchasing policy (EPP).
This policy should:

« Support the purchase of local, recycled, and
environmentally preferred products to minimize GHG
impacts relating to City work

« Support the development of a green local economy
by prioritizing the use of local businesses for
sustainable goods and services.

Method(s)

Best practices review; engagement with City
departments; development of policy; education on new
policy implementation

Metrics
Completed policy document; completed trainings on
policy implementation for City staff

Lead & Key Partners

Finance—Procurement

KEY PARTNERS

« Public Works

. General Services
- Parks

« Recreation

« Cultural Services

- Police
. Fire
Timeframe
Near Term Mid Term = Long Term Ongoing
X



Action #5:
Expedited permitting for sustainability
projects

Expedite plan review within the green building section
of the code.

Method(s)
Code update

Metrics
Updated code

Lead & Key Partners

Community Development —Development Review

Near Term  Mid Term = Long Term Ongoing
X

Action #6:
Reduce vehicle trips by municipal
employees

Promote, accommodate, and incentivize commuting
by walking, cycling, transit, carpooling, and
telecommuting among City employees to reduce drive-
alone commute trips.

Method(s)

TDM best practices; staff engagement

Metrics

Percent of City staff using alternate transportation;
percent of staff reducing driving though telecommuting
or flexible schedules; number of employees taking
advantage of commuter benefits

Lead & Key Partners

Human Resources

Near Term  Mid Term = Long Term Ongoing
X
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Action #7:
City green teams

Create a “Green Teams” program to support City staff
in leading sustainability initiatives in their departments
or building.

Method(s)

Establish goals and structure for new program; identify
and convene interested participants from each
department

Metrics
Established Green Teams program; number of
participating departments and buildings

Lead & Key Partners
cmo

KEY PARTNERS
. City departments: Buildings, Facilities

Near Term  Mid Term = Long Term Ongoing
X Action #3:
Municipal energy fund

Establish a municipal energy fund to create a self-
sustaining source of funds for investing in energy-
efficient municipal operations.

Method(s)
Evaluation of potential funding sources; budget
allocation

Metrics
Established municipal energy fund; number of projects
funded per year via the fund

Lead & Key Partners

General Facilities

Near Term  Mid Term = Long Term Ongoing
X
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Action #9:
Phase out of two-cycle lawn equipment

- Replace municipal two-cycle lawn equipment usage
wherever feasible.

- Update Procurement guidelines to restrict usage of
two-cycle lawn equipment by City contractors.

- Explore options for equitable implementation of a
city-wide phaseout of two-cycle lawn equipment.

Method(s)
Develop language for Fleet and Procurement policies.
Develop draft ordinance for Council consideration.

Metrics
Adopted Fleet policy, Procurement guidelines, and a
completed draft ordinance for Council Consideration.

Lead & Key Partners
cMo

KEY PARTNERS
. Fleet
. Procurement

Action #10:
Administrative policy alignment

Review city administrative policies, including travel
policies, for alignment with city climate goals and amend
as necessary.

Method(s)

Policy review

Metrics
Completed policy review with updates/revisions as
needed.

Lead & Key Partners
cMo

KEY PARTNERS
. Procurement

Near Term = Mid Term = Long Term Ongoing

X

Near Term

Mid Term

Long Term

Ongoing

X

X
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What We're Doing Next

This CAF will serve as a cohesive guide to help
Vancouver meet its goals to reach carbon neutrality
and to strengthen the overall resilience of our
communities. To be successful, we will:

- Make equity a guiding principle of
implementation. We will only be as successful as
the most vulnerable in our community, and it will
be essential that equity and a just transition guide
everything we do.

- Ensure alignment across City initiatives. To bolster
synergies with and maximize impacts of ongoing
City planning programs efforts, CAF actions must
align with, and in some cases be incorporated into,
the Comprehensive Plan, Transportation System
Plan, and other City efforts. This will help ensure a
coordinated, efficient approach to climate action.

- Maintain effective CAF governance. As we
formalize climate action across the city, we
will establish and maintain clear roles and
responsibilities for departmental executives,
departmental CAF leads and support staff, and the
City Manager’s Office. We will also define policies,
procedures, and guidance for CAF implementation
and oversight. To ensure we are making tangible
progress towards achieving carbon neutrality, this
must include an integrated and efficient measuring,
tracking, and reporting process.

- Support an informed and decisive City Council.
The pace and scale of climate change and
available climate solutions continue to accelerate.
It is essential that our elected leaders have the
information they need to make informed decisions
about CAF implementation.
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With these guiding principles and best practices in
mind, our immediate next steps are to:

. Continue to implement the Early Action Package.
CAF actions are designed to build from a successful
Early Action Package.

« Gather implementation guidance from
stakeholders and communities and solidify a
long-term community engagement strategy.
Continued collaboration and engagement
with the City Council and staff, community and
business leaders and partners, and the public
will be key to effective implementation. We will
engage impacted communities and stakeholders
prior to administrative action and City Council
deliberation. We will also prioritize engagement with
overburdened communities, consistent with just
transition principles such as self-determination. By
focusing on a just transition, we will also ensure that
equity guides strategic, meaningful implementation
of CAF actions.

. Assess climate risks. The CAF process did not
include a formal assessment of climate vulnerability
and risk. The assessment will equip the City with an
understanding of who and what are most vulnerable
to the specific climate impacts in the Vancouver
area, SO we can ensure resilience actions are
focused on the most vulnerable communities and
sectors. While resilience actions in the CAF are
based on community input, best available science,
and City staff knowledge, they will need revisiting
following completion of the climate risk assessment.

- Build personnel and funding capacity.
Development of the CAF has shown that the
personnel and funding capacity recommended
in the Early Action Package are likely insufficient
to reach Vancouver’s carbon neutrality goals.
Given the opportunities presented by the federal
infrastructure bill, near-term action to expand staff
capacity and bring in CAF funding is a priority.



Endnotes

1

The Intergovernmental Panel on Climate Change’s 6th Assessment Report is clear that immediate,
significant global action can stem the worst impacts of climate change. In particular, we need to reach
carbon neutrality—where the GHG emissions released to the atmosphere are balanced by removing or
storing the same amount of carbon—by mid-century.

Key state and federal standards include federal fuel efficiency standards and several state policies: the
Clean Energy Transformation Act (CETA), which requires Washington’s electric utilities to be 100% carbon-
free by 2045; the Clean Buildings Performance Standard, which requires large commercial and multi-
family buildings to reduce their energy use intensity 15% and provide EV charging capability on-site at
new buildings; the state building code which requires a 70% reduction in annual net energy consumption
for new construction; the Clean Fuel Standard, which requires a 20% reduction in the carbon intensity of
fuels by 2038; HB 1287 requiring EV charging capability for new single-family construction by 2024; and
the Climate Commitment Act, which places an economy-wide cap on carbon, requires a 45% reduction in
emissions by 2030, and requires a 95% reduction in emissions and net-zero by 2050 (consistent with best
available science).
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http://www.ipcc.ch/assessment-report/ar6/

Appendix

Summary of Estimated Emissions Reductions and Costs of Key Actions

Estimated Emissions Reductions

We modeled estimated emissions reductions for key actions in the buildings & energy, transportation & land use, and
natural systems focus areas. We selected these actions for modeling because they were likely to be impactful, were
of interest to members of the stakeholder advisory group, and were able to reliably be modeled with available data.

Summary of Estimated Emissions Reductions from Key Actions through 2040

Estimated % of Total
Emissions Estimated

Action Reduction by 2040 Emissions
Strategy Name Number Action Name (MT C02¢) Reductions

567,412

Decarbonize and electrify TLU3.23 Medium- and heavy-duty

vehicles truck decarbonization
Decarbonize and electrify TLU3.20 EV infrastructure plan H 527,560 2 14%
vehicles
Require recycling and organic  [\[esk Reduce organic waste to H 396,660 3 10%
material management landfill
Decarbonize homes, BE2.12 Commercial building H 339,825 4 9%
businesses, and other electrification incentives
buildings
Decarbonize homes, BE2.11 Home electrification H 276,994 5) 7%
businesses, and other incentives
buildings
Decarbonize and electrify TLU3.22 Electric vehicle H 263,780 6 7%
vehicles advocacy & education
Shift driving trips to clean, TLU2M Transportation H 227,556 7 6%
active modes of transportation demand management

requirements
Decarbonize homes, BE2.17 Natural gas carbon H 219,259 8 6%
businesses, and other intensity
buildings
Decarbonize and electrify TLU3.21 EV charging H 211,024 9 6%
vehicles requirements
Shift driving trips to clean, TLU2.9 Transit ridership H 183,557 10 5%
active modes of transportation improvements
Decarbonize homes, BE218 Contractor training for H 166,107 " 4%
businesses, and other electric transition
buildings
Shift driving trips to clean, TLU2.8 Improved pedestrian M 100,665 12 3%
active modes of transportation infrastructure
Increase use and storage BE1.2 Energy upgrades for M 82,019 13 2%
of renewable energy while existing commercial
reducing consumption buildings
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Action
Number

Strategy Name

BE1.1

BE214

BE1.5

Create neighborhoods that TLU1.2
support clean modes of

transportation

Create neighborhoods that TLU1A
support clean modes of

transportation

Decarbonize and electrify TLU3.24

vehicles

Increase carbon storage in NS1.4
trees, vegetation, and soil

Shift driving trips to clean, TLU210

active modes of transportation

Increase carbon storage in NS1.5

trees, vegetation, and soil

BE1.3

BE1.4

Increase carbon storage in NS11
trees, vegetation, and soil

Increase carbon storage in NS1.2
trees, vegetation, and soil

BE1.6

Cumulative CAF reductions by 2040

Action Name

Community energy
efficiency incentives

All-electric incentives for
new development

100% renewable energy
for municipal buildings

Sustainable
Neighborhood-Scale
Development

Mixed use development

Transit & waste
collection fleet
electrification

Carbon sequestration on
public lands

Driving trip reduction for
local schools

Carbon sequestration on
private lands

Clean energy financing

Solar incentives

Native & climate-resilient
planting in municipal
projects

Native & climate-resilient
planting in private
projects

Natural gas demand
management
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Estimated

Emissions

Reduction by 2040

H/M/L (MT (02¢)
M 51,626
L 35,312
L 34,232
L 31,138
L 30,730
L 14,502
L 12,120
L 1,428
L 10,507
L 6,607
L 6,607
L 1,497
L 1,331
L o*
3,810,057

Rank

14

15

16

17

18

19

20

21

22

23

24

25

26

27

0% of Total
Estimated
Emissions
Reductions

1%

1%

1%

1%

1%

<1%

<1%

<1%

<1%

<1%

<1%

<1%

<1%

<1%

100%



Estimated Costs

We modeled the costs to the City, costs to the community, and the cost of inaction of the top 13 most impactful actions
reported at the December 2021 stakeholder advisory meeting.

Definitions

IOl Refers to the strategy number and action number within each focus area.

NPV: Net present value using a 3% discount rate. Negative numbers are cost savings, shown in green font.

Costs to City: Refers to estimated costs incurred by the City of Vancouver.

Costs to Refers to estimated costs incurred by city partners and stakeholders such as C-TRAN, Clark PUD, NW
Community: Natural, and others.

Cost of Based on the Washington Utilities & Transportation Commission (UTC) social cost of carbon of $84 for the
inaction: year 2025 (in 2020 dollars), which is midway between 2020 and the interim target of 2030.

Rating: Costs are rated high, medium, or low. The table is organized from the highest to lowest per capita NPV
community costs.

Summary of Estimated Costs of Key Actions through 2040

Per Capita NPV

Community
Strategy Name Action Name NPV Costs to City Costs  Cost of Inaction

Shift driving trips to clean, TLU2.9 Transit ridership $133,529 $2,940 $15,418,815

active modes of transportation improvements

Decarbonize homes, BE2.11 Home electrification $32,309,531 $690 $23,267,527
businesses, and other buildings incentives

Decarbonize homes, BE217 Natural gas carbon intensity $32,098 $680 $18,417,762
businesses, and other buildings

Decarbonize homes, BE2.18 Contractor training for $25,670,687 $368 $13,953,013
businesses, and other buildings electric transition

Decarbonize homes, BE2.12 Commercial building $7,784,366 $360 $28,545,300
businesses, and other buildings electrification incentives

Decarbonize and electrify TLU3.20 EV infrastructure plan $34,691,084 $30 $44,315,072
vehicles

Increase carbon storage in NS1.2 Native & climate-resilient $1,289/142 $18 $111,772
trees, vegetation, and soil planting in private projects

Require recycling & organic SW11 City-wide composting and $15,630,814 $0 $33,319,452
material management organics management

Increase carbon storage in NS11 Native & climate-resilient $7,500,720 $0 $125,744
trees, vegetation, and soil planting in municipal projects

Decarbonize and electrify TLU3.23  Medium- and heavy-duty $267,059 ($226) $47,662,633
vehicles truck decarbonization

Decarbonize and electrify TLU3.22  Electric vehicle advocacy & $25,735,126 ($546) $22157,537
vehicles education

Shift driving trips to clean, TLU21 Transportation demand $407,665 ($671) $19,114,735
active modes of transportation management requirements

Decarbonize and electrify TLU3.21 EV charging requirements $73,260 ($1,780) $17,726,029
vehicles

Total $151,525,081 $1,863 $284,135,392
Average per year $7,975,004 $98 $14,954,494
Average FTE requirement 2.66
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https://www.utc.wa.gov/regulated-industries/utilities/energy/conservation-and-renewable-energy-overview/clean-energy-transformation-act/social-cost-carbon
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